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EXECUTIVE SUMMARY 



This report summaiizes lUw^ community coUege system responses to the DJinois Community 
SrSf (^CCB) Accountability initiative and the Illinois Boanl of Higher Education's 

^^^^^^^ O^ty, and Pixxiuctivity (K)P). CoUege descriptions of 
accountobdity and productivity improvements are summarized; a synopsis of ICCB staff 
statewide analysis of low enrollment programs, staffing, and costs is included; and state-level 
accountability and productivity initiatives are highlighted. 



Community College Productivity Enhancements 

Instruction al Pmdiicf jvj fy 

• Over 350 in^ctional productivity initiatives will result in reallocations of $8.5 million this 
year and $25.3 nullion over the next five years. 

• Community coUege occupational programs are labor maricet driven, transfer programs are 

lil^Sh'^t '?^'.*"i,f^"^* ""^ '^"''^ P'^e^^ ^ to i^elP studen-s 

strengthen their basic sldlls. 

• Educational programs are assessed and/or emiched through program ajproval, program 
discontmuation, program review, active advisory- committees, occupational and transfer 
foUow-up studies, die Employment Tracking System, and the pubUc higher education 
shared student enroUment aud degree fdes. 

Eliminations, Inacnvations. and Consolidations 

• Approximately 100 instiiictional programs were targeted for eUmination, inactivation or 
a)nsohdation resulting m reaUocations of $1.1 initiaUy and more than $4.5 miUion ov^r a 
nve-year penod. 

• Position eliminations due to retirements or resignations, resttuctaring and reassignments 

• TTie eUmination of over 300 courses made more Uian $770,000 available for higher priority 
mstructionai needs. f """^7 

Program Redesign 

• Efforts to enhance transitions between educational levels from secondary schools through 
commumty coUeges and onto four-year institiitions of higher education were noted. Several 
community colleges and secondary schools reported Tech Prep initiatives. Efforts to 
stiengUien ties between the coUeges and senior institutions also were cited 
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Reallocated instructional funds were frequently used to upgrade computer, science, and 
technical laboratory equipment 



PubUc Servic e Productivity 

• Colleges rqported over 340 activities designed to increase prxxiuctivity in their public 
service programs which yielded annual savings or revenue enhancement of over 
$9.7 million and long-term gains of over $15.8 million. 

• While public service programming remains an important aspect of the community college 
system's mission, limited resources are exerting increased pressure to make them self- 
supporting, profitable, or externally funded. 

• Marginal public service initiatives are being eliminated or consolidated. A significant 
example of tiiis is the consolidation of Chicago City-Wide College public service programs 
with Harold Washington College which will result in an anticq)ated long-term reallocation 
of $1.2 iLillion. 

• Grant funding was acquired to support programs such as the Professional Development 
Institute at Illinois Central CoUege, College for Kids at Parkland College, and entrepreneur 
and senior citizen programs at the CoUege of Lake County. 

• Cooperative alliances arc being formed ttuoughout higher education. Regional consortia 
have been and are being formed for economic development, teleconununications, and 
cultural enrichment. 

• Imniediate revenue enhancements from expanded public service programs and services was 
estimated at nearly $1.8 million with long-term growtii broaching $2.8 million. 



Overall A cademic Functions Productivity 

• The colleges reported over 400 activities designed to increase tiie overall academic 
functions productivity which resulted in short-tenn savings exceeding $9.7 million and 
estimated long-term reallocations totaling $20.2 million. 

• All community colleges enter into cooperative agreements for instructional delivery where 
one college provides instruction for students from otiier colleges in high-cost, low-demand, 
or low-priority programs. 

• Expanding cooperative agreements resulted in short-term reallocations exceeding $1 million 
and more than $1.9 million over the next five years. 
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• Community colleges participate in joint purchasing anangements through regional learning 
resource cooperatives across the state. Joint purchasing saved approximately $190,000 in 
one yeju" and neariy $468,000 in the long tenn. Goods and services available through the 
consortia include telecourse user fees, tape dupUcation services, book discounts, 
teleconference fees, and audio-visual material discounts. 

• Overhead costs are being cut by community colleges by sharing facilities with four-year 
institutions. South Subuiban CoUege's College and University Center offers an example 
of a college woridng with area public and private universities to provide classroom space 
tfiat increases access to upper-division courses for area residents. 

• JoUet Junior College, Kankakee Community College, Moraine VaUey Community CoUege, 
Prairie State College, and Soutii Subuiban College offer lower-division coursework on the 
Governors State University campus-an upper-division only school-in an arrangement 
identified as the Governors State University Coalition. 

• Colleges arc an integral part of the communities they serve so many house other human 
service offices or their campuses. For example, Shawnee CoUege provides space for ten 
other public service providers on Uie coUege campus. A recent addition to groups housed 
on the Kankakee Community CoUege campus is the Kankakee Area Early Childhood 
Center. 

• Keeping pace witii innovations in computer technology has an impact on the oveiaU 
academic functions of the coUeges. Nine specific computer initiatives were cited witii 
short-term doUar savmgs estimated at $269,000 and long-tenn rcaUocations expected to 
exceed $1 million. 

• Thirty-two short-term administiiative computer enhancements resulted in over $732,000 
worth of reaUocations and projected savings of over $3.3 nuUion. Computer enhancements 
arc being used to provide better student, document, and infonnation tracking and unprove 
scheduling. For example, computerized degree and certificate requirement checking/ 
auditing capabUities was mentioned specificaUy by Elgin Community CoUege, John A. 
Logan CoUege, Rock VaUey CoUege, and Southeastern DUnois CoUege. 

• Thirteen coUeges specificaUy identified telecommunications, video, or other distance 
learning appUcations tiiat improved their institution's overaU academic functioning witii 
unmediate savings of ahnost $544,000 and anticipated long-term reaUocations of $799,000. 
Many other coUeges are actively involved in providing services using telecommunications 
technology. Rend Lake CoUege purchased computer hardware and software for conducting 
chemistry laboratory experiments using interactive video computer modules witii grant 
funds from tiie National Science Foundation. Steps in chemistry lab expeiiments and Uieir 
outcomes are simulated on the computer. 
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• Retention improvement strategies in areas such as academic advisement, counseling, 
orientation, assessment, and tutoring were cited by 26 coUeges. Immediate savings were 
estimated at $380,000 and nearly $1.4 milUon over the next five years. Special coUege 
initiatives aimed at strengthening student retention include the College of DuPage's 
Successful Student Center and Parkland College's Center for ExceUence in Teaching and 
Leaniing. 

Administrative Function Prpdactivity 

• Nearly 500 administrative initiatives were chronicled. Current year initiatives resulted in 
over $37.3 milUon dollars being redistributed to higher priority activities with long-term 
reallocations piojected at nearly $82 million. 

• Oyer two-thirds of the colleges indicated that administrative and support positions were 
eliminated or administrative areas consoUdated resulting in hnmediate reallocations of 
$8.6 million and long-term cost benefits of nearly $23.7 million. 

• ITie elimination of the City CoUeges of Chicago's City-Wide College and redistribution of 
viable programs to other district coUeges had an estimated short-term impact of $3 miUion 
dollars. 

• Entire administrative structures are being re-evaluated and top-level administrative positions 
have been eUminated at four coUeges. minois Central CoUege, Paridand CoUege, and 
Praine State CoUege each eUminated vice presidential-level positions while Chicago's 
Central Office eliminated a vice chanceUorship. 

• Twenty-five coUeges indicated energy savings of $i . 8 miUion immediately and $6. 1 miUion 
over the long term through reducing utUity rates or increasing the energy effectiveness of 
faciliues. The City CoUeges of Chicago's Central Office, Kishwaukee CoUege, Lake Land 
CoUege, Lewis & Claric Community CoUege, and John A. Logan CoUege are using 
sophisticated energy management systt-ms to reduce energy costs. 

• Fourteen coUeges cited changes in insurance that reduced coUege costs and saved 
$2.6 maUon right away and $9.4 nuUion over five years. Health care insurance cost 
containment is bemg accompUshed by either utiUzing preferred provider networioj, coUege's 
becommg setf-msured, or through increases in employee contributions to their coverage. 

• Touchtone telephone registration systems are becoming increasingly popular among die 
coUeges. Cost savings reported by WUUam Rainey Harper CoUege, Dlinois VaUey 
Coraraumty CoUege, JoUet Junior CoUege, South Suburban CoUege, and Waubonsee 
Commumty CoUege were estimated at $129,000 whUe long-term enhancement of over one- 
half miUion doUars are anticipated. Many coUeges also have automated answering/ 
attendant and voice maU systems. 
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• Although more coUeges actually made changes, increases in tuition or fees were reported 
by seven colleges resulting in revenue enhancements of over $2 million initiaUy and nearly 
$8.3 miUion over the next five years. Still, the coUeges are committed to maintaining 
educaUonal access by keeping tuition and fees as low as possible. 

Integration of POP in E^rfaMi^h ed Instnicrinnal Pr^ ^ffff^p 

• Incorpoi-ating PQP into existing processes has fostered more coUegewide, objective analysis 
of programs and services. Program review, program approval, and long-range planning 
were most often cited as major existing processes that are being scmtinized and revised by 
colleges as they internalize PQP. 

• Nearly aU colleges have incorporated the PQP guidelines into program reviews. Parkland 
CoUege Rock VaUey College, and Joliet Junior College expanded their processes to 
mclude focused reviews of administrative, overall academic, and pubUc service fimctions 
on an ongomg basis. 

• Most colleges reassessed their program approval process to make certain that PQP concepts 
are an mtegral part of evaluating new program need. A key consideration for new proeram 
approvals is the extent to which the proposed program is congruent with the college 
mission, goals, and objectives and whether it has the ability to be self-supporting. 

• AU colleges reported linking PQP to their planning pnxxjsses. Several coUeges 
unplemented planning processes based on their PQP results. 

♦ Each division within Morton CoUege prepares a written summary of past fiscal year 
accompUshments and current year goals, relates them to the coUege's mission, and 
Identifies the state goals and objectives they address. 

♦ minois Central CoUege requires that each department develop at least one objective 
on cost savings, productivity, and/or resource aUocation. 

♦ Black Hawk CoUege aUocated $25,000 to fiind "reinvestment" proposals. Faculty or 
staff request fiindmg for competitive QuaUty Initiative PUots that are aimed at 
improving productivity and/or quality. 

♦ Oakton Community CoUege has implemented a Value Improvement Through 
Productivity uutiative that targets coUegewide efficiency increases that can be 
accompUshed without adversely effecting educational quaUty. 

♦ Prairie State CoUege has incorporated two new coUegewide Priorities, Productivity 
and Quahty Improvement CouncUs into the coUege's planning process. The CouncUs 
seek opportumties to improve coUege operations and practices, amend systemic 
meffecuveness, and guide ovendl institutional improvement efforts 
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♦ Kishwaukee College is developing a planning process based on Continuous Quality 
Improvement. Implementing this process will help ensure that productivity and 
effectiveness will be continually evaluated. 



State-level System Analyses 
Analysis of Low Enroll ment Programs 

• Colleges with less than ten smdents enrolled as majors in each program area during fiscal 
year 1991 were identified in last year's report. Each college was provided with a list of 
their low enrollment programs and asked to respond to the fmdmgs in this year's report. 

• Several factors were cited by the colleges as contributisig to low enrolhnents. 

♦ In some areas program newness was mentioned--it can take time to build enrollments 
in new programs. 

♦ Program structures where short-tenn certificates and associate degrees are offered in 
closely related areas contributed to the low enrolhnent program Ust. In some 
instances, a student may obtain a certificate while woridng toward an associate degree 
and not be recorded as being officially enrolled m the certificate program. 

♦ Students who do not change then- majors on their permanent college records also may 
impact low enrolhnent programs. In virtually all colleges, students self-select then- 
major program of smdy at the tune of their initial registration and do not necessarily 
later change the program code in subsequent registrations-even when they may be 
pursuing a different program. 

♦ Many students taking occupational courses are there to upgrade their skills and do not 
plan to complete a fonnal degree or certificate program and are, therefore, not 
counted as program majors. Likewise, m some health cai-e fields students enroll to 
meet recertification requirements. 

• Overall, among the 298 low enrollment programs, colleges decided to continue offering 
175, terminate 77 programs, and closely monitor the remaining 46. Forty-six of the 
programs being continued grew sufficienUy during fiscal year 1992 to be elunmated from 
the low enrolhnent Ust. Low enrollment programs were not equated necessarily with high 
costs. 

• Program areas with at least five colleges where low enrolhnent curricula (under ten 
students in 1992) were bemg continued or undergomg further monitoring mcluded real 
estate, small busmess management, data entry operator, microcomputer applications, legal 
secretary, stenographic, word processing, clerk typist, retailing, general marketmg/sales, 
security services, building maintenance, computer electronic maintenance/repair, and 
mechanical drafdng. 
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• Colleges should continue to monitor programs with low enrolhnents and consider them for 
consolidation/elimination or delivery through cooperative agreements or telecommunications 
teclmology. CoUeges must judge whether they have the ability to offer low enrolhnent 
program courses in a sequence which will allow for timely program completion. 



Statewide Staffing Analysis 
Statewide Studem-to-All Staff Ratios 

• Statewide student-to-staff ratios demonstrated that a larger number of students attending 
Illinois community colleges were served by a relatively fewer number of personnel between 
fiscal years 1988 and 1992. This held true regardless of whether headcount or ftiU-time 
equivalency figures were considered. 

• Systemwide headcount figures show that m fiscal year 1988 for every 1 1.7 students thei« 
was one employee. By 1992 this had increased to 11.8 students per staff. 

• The increase was even more noticeable when ftill-time equivalency (PTE) figures were 
examined at the state level. PTE calculations convert part-time employf^es to full-time 
status, thereby equalizing differences among colleges in tiieir enroUment of part-time 
students and employment of part-time staff. In fiscal year 1988, there was one FIE 
employee for every 9.5 PTE smdems. By fiscal year 1992, this had risen to one employee 
for every 10.2 students. 

Statewide Studem-to-Faculty Ratios 

• Statewide student-to-faculty ratios increased from 19.6- to 20.5-to-oue in PTE for tiie five- 
year period whUe headcount ratios increased from 19.7- to 19.8-to-one. Systemwide a 
substantially greater employment of part-time faculty occurred. ' 

Statewide Student-to-Nonteaching Staff Ratios 

• Among the various statewide ratios examined, tiie most dramatic changes occun^ in the 
student-to-nonteaching staff ratios. Por this measure, there was an increase from 18.4 to 
20.2 PTE students for every PTE nonfaculty employee - an increase of 1.8 students per 
staff. In headcount there was an increase of 29.0 to 29.4 students per nonfaculty 
employee. ' 

Statewide Faculty-to-Nonteaching Staff Ratios 

• Systemwide faculty-to-nonteaching staff ratios remained relatively stable with a 1.5 to 1 
ratio for headcount for both years and a .9 to 1 for FIE in 1988 and a 1 to 1 ratio in 1992. 
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College Ratios Varied 

• While overaU statewide ratios indicate greater productivity, ttiere was considerable variation 
among the colleges in their ratios and the direction of change over the five-year period. 

• For the student-to-aU staff ratios, 24 of the 39 districts served a greater number of PTE 
studente per staff while the other 15 experienced ratio decreases. Nineteen districts had 
mcreases in headcount ratios, 18 decreased, and two remained about the same. 

• Similarly, the smdent-to-faculty ratios indicated that 24 districts served a greater number 
of FIB students per faculty, 14 decreased, and one remained the same. An equal number 
of districts (19) exhibited headcount increases and decreases while the ratio for one district 
was unchanged. 

• Among student-to-nonteaching staff ratios, more districts showed FTE decreases (22) than 
mcreases (17). Headcount data indicate that 15 districts served a greater number of 
studems per nonteaching staff while 14 districts served fewer students per nonteaching staff 
and ten remained about the same. 

• In faculty-to-nonteaching staff ratios, FEE decreases (17) occurred more Jian increases (14) 
among distncts. FTE ratios for eight districts remained the same. Headcoum data indicate 
that 15 districts showed increases while 14 decreased and (0 remained about the same 



Cost Analv5sis 

Total Instructional Costs 

• Total instimtional cost data suggest that community coUeges have responded in a decisively 
cost-effective way to the challenges and demands of providing educational opportunities and 
related seivices imposed by an 18.1 percent increase in enroUments between fiscal 
years 1988 and 1992. 

• When total institutional costs per student are considered on an inflation adjusted basis usmg 
the Higher Education Price Index, overaU community coUeges have responded to 
enroUment growth by becoming more cost-effective. Systemwide, after taking mftation 
mto accoum, the coUeges have decreased their total expenditures per FIHE student bv 
3.2 percent. ^ 

• Achial/nonadjusted community college total institutional costs have grown significanUy over 
the past five years. Even when considered on the basis of an FTE student, where growth 
has been noted, total actual expenditures increased nearly 18 percent between fiscal yeajre 
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Administrative Costs 

• Inflation adjusted (HEPI) administration costs per student reflect virtuaUy no increase in 
statewide spending on dinwt administraUon during the five-year period. 

• Actoal statewide direct administrative cost expenditures increased 21.9 percent on a per 

T^^L^f f'^'T ^^^2' administrative costs% compriS 

6 percent of systemwide total institutional costs. Nevertheless, administiative costs are 
representing an mcreasingly lai^er component of total institutional expenditures and warrant 
turther attention. 

Public Service Costs 

• ^Tm^tmT"^" """"'"^ expenditures (HEPI) grew 10.7 pireent between fiscal 



Since 
!S has 
c service 



Whde pubhc seiVKj expenditures among most community coUeges have iucreaijed since 
^Ltl T uistitut:onal costs represented by pubUc seivice expenditures has 

decreased. This mdicates a relauve decrease in priority being placed on pubU 
programmmg across the state. 



State-level Accountability and Productivity Initiatives 

iview of Stafft.ipvf 



wrea 

Measures Implemented in Fiscal Year 1993 



extensive review ot staff processes and procedures. 

Eliminated die operating section finom RAMP/CC which substantiaUy reduced tiie 
subaiission. Streamlined information formerly obtained tinough uTs^tiT^ 
provided through otiier data submissions. ^ ^ 

Eliminated the summer and winter term enroUment surveys. 

Elimmated the annual mten istiict cooperative agreement survey. 

Eliminated Uie out-of-state extension report. 

Eliminated die separate certificate of chargeback submission. 

Eliminated die fall pubUc service survey and replaced it with a revised amiual survey tiian 
mcludes only noncredit couiw enrollment. 
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• Eliminated the course and curriculum master file printout mailings and rephccd them with 
computerized transmittals. 

• Eliminated the fall enrollment trend report and replaced it with an annual enrollment and 
graduation report. 

• Reduced construction status reports to one per year, 

• Reduced scheduled mailings to presidents and chancellors to one per month. 

• Reduced the ICCB libraiy to essential documents. 

• Streamlined the course classification process. 

• Obtained computerized grammar checking software to reduce staff time spent editing 
documents. 

• Reduced the number of computer printout mailings by the implementation of a wide area 
data network pilot. 

• Streamlined the special populations grant report for fiscal year 1993 and will incorporate 
it into the Underrepresented Groups Report in fiscal year 1994. 

• Pilot tested a combined program review and PQP report with three community colleges. 

• Installed electronic mail software in the ICCB office and the six data network pilot sites. 

• Direct/paperless FAX transmission capabilities are now available on all staff personal 
computers. 

• Implemented interoffice electronic mail and scheduling within the ICCB office. 

Proposed Measures for Implemeruation in Fiscal Year 1994 

• Review the salary survey and faculty/staff data for possible consolidation. 

• Consolidate the program review and PQP reports. 

• Review and consolidafe the generic course list. 

• Expand the data networic to reduce tape, printout, and informational mailings. 

• Reduce or eliminate duplicate reporting on adult education and literacy activities i^uired 
by the ICCB, Secretary of State Literacy Office, and the State Board of Education. 
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ICCB Goals for IQQVIOQzL 
Articulation 

• nie ICCB, in cooperation with tiie IBHE, began another major articulation effort to 
achieve endorsement of the ICCB Model AA and AS Degrees by all community coUeges- 
gam adoption of a Model General Education Curriculum by all colleges and universitie^ 
in Illinois to define a curriculum that would be acceptable for all transfer students at aU 
mstitutions; and achieve endorsement of transferable lower-division coureework to meet 
major-specific requirements at aU Illinois colleges and universities. - 

• Increased from 67 percent to 93 percent the programs that met the ICCB model AA and 
AS degree guidelines during fiscal year 1993. 

• Six articulation panels, including re^ resentatives from all higher education sectore, were 
formed and are about to complete a draft Model General Education Curriculum The draft 
Will be distiibuted in October 1993 for fiirther input. 

• Hie ICCB cosponsored a healtii care articulation conference which provided die first step 

m better articulating four program areas: nursing, physical tiierapy. occupational tiierapy, 

*S laboratory sciences. Other sponsors included the Illinois Hospital Association, 
IBHE staff, and rimois State Board of Education staff. 

Teaching/Learning Res earch 

• The ICCB and Illinois Community CoUege Faculty Association (ICCFA) cosponsored a 
Teachmg and Learning Excellence conference in October 1992 which attracted over 120 
participants. 

• The ICCB produced and published die Teaching and Uaming Monogmph and A 
Resource of Experts in the Teaching and Uaming Pmcess. 

Accountability 

• TJe ICCB sponsored a statewide Accountability Conference in November 1992 witii over 
350 participants. Sessions were held on ICCB accountabiUty measures, IBHE's POP 
nutuuves North Cential Association assessment, Perkins performance measures, Studem 
Right-to-Know requirements, educational guarantees, community coUege system stiategic 
plan development, and tiie current national status of accountability activities. 

• The ICCB adopted an Inventory of AccountabiHty Measures in March 1993 The 35 
studem acliievemem, programmatic, and mstitutional measures will be systematically 
analyzed according to an established schedule. 



xi 



1 



Accountability and Pnxiuctivity Report 



• Since May 1992, the Illinois community college system's comprehensive educational 
guarantee plan has lead the nation. Provisional Guidelines for Educational Guarantees were 
adopted in May 1993. Pilot testing is ongoing with 35 of the 40 community college 
districts volunteering to participate as of August 1993. 

• Colleges that guarantee all occupational and all baccalaureate/transfer programs include 
Elgin, Heartland, Illinois Central, Kaskaskia, Kishwaukee, Lincohi Land, Moraine Valley, 
Morton, Oakton, Prairie State, Richland, and Waubonsee. 

• Danville, niinois Valley, South Suburban, Spoon River, Triton, and John Wood guarantee 
baccalaureate/transfer programs and Highland guarantees its occupational programs. 

• Authority to establish community college system uniform financial reporting standards and 
principles was given to the ICCB in September 1992. Implementation of this reporting 
system should yield comprehensive, timely, and comparative data for use by colleges, the 
ICCB, and other state agencies and officials. Eight community college districts were 
visited to review existing accounting systems, procedures, and practices. Draft policies and 
procedures for the new rqwrtinj system will be provided to the colleges during September 
for review, comment, and refinement. 

Telecommurucations 

• The ICCB is encouraging greater availability and use of telecommunications for 
instructional delivery, access to information for instruction, data transfer, and 
communications. 

• The colleges were surveyed in summer 1993 by the ICCB in cooperation with the 
Information Technology Commission (TTC) of the Illinois Council of Conmiunity College 
Administrators to collect further detailed information about administrative and academic 
computing and telecommunications capabilities across the state. The ITC and ICCB will 
share the information with the colleges to facilitate more informed purchasing decisions, 
the exchange of information about surplus hardware, and the potential for bulk purchasing. 

• ICCB staffs computing capabilities were enhanced in June 1993 by replacing a seven- 
year-old machine which could no longer meet office computing needs. The new system 
has at least ten times the computing power and twelve times as much on-line storage. 

• The ICCB implemented pilot testing of a wide area network in fiscal year 1993 by 
connecting six community colleges to the ICCB office computer as a first step in 
developing a statewide data nefAroric. It is anticipated that the network will be 
systematically expanded to include all community colleges in die state. Colleges 
participating in die pilot phase include Danville, Harper, Highland, Logan, Richland, and 
John Wood. 
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• The ICCB, m cooperation witfi the IBHE, is developing a statewide telecommunications- 
based mstractional deUveiy system. A statewide committee was formed during fiscal 
year 1993 that adopted standards for interopeiabiUty. Fifteen miffion dollars has been 

year 1994. All community college 
distncts, m conjuncUon with pubUc and private senior institutions, submitted proposals for 
competitive funding to implement or expand telecommunications networks. 

Worl^orce Preparation 

• Community coUeges are the state's primary provider of woricforce preparation for adults 
It iscrucial that the community coUege system provide training to buUd a world-class 
worirforce to mcrease the state's competitiveness and productivity and provide Illinoisans 
witii access to high-quality jobs. 

• The ICCB obtained a $300,000 appropriation for workforce preparation giants to support 
special woricforce preparation initiatives for botii fiscal years 1993 and 1994. Three 
Centers of ExceUence in Adult Education were funded during 1993. For fiscal year 19^54 
funds will be competitively awarded to support efforts tiiat maximize tiie system's abilit^ 
to meet busmess/industry's workforce preparation needs. It is expected tiiat tiiree to six 
giants will be awarded in tiie range of approximately $50,000 to $100,000 each. 

• Seven Centers of Excellence in Adult Education were designated by die ICCB to 
demonstrate innovative teachmg in adult basic and adult secondary education m 1992 
Waubonsee, Richland, and Malcohn X were each awarded $100,000 DuPage Lake 
County, Soutii Suburban, and Illinois Cential also were designated as Centers. Iii fiscal 
year 1994, a $300,000 special populations grant appropriation for unique initiatives will 
lund all seven designated centers subject to their demonstiated performance and tiie abiUty 
to satisfy application requirements. 

• Ten community coUeges located across tiie state in areas witii high percentages of Aid to 
Famihes withDependent Children (AFDC) populations were designated as pUot sites to 
implement Opportunities programs in fiscal year 1993. Black Hawk, Danville Hein 
Harold Washington, niinois Central, Lewis & Claric, Lincohi Land, Richland, Rock 
VaUey, and Soutii Subuiban were the community colleges receiving approximately $1 6 
miUion m grant fbnds to serve over 4,800 AFDC students during fiscal years 1992 and 
i A Jl^.'*!""^^^' con^unity coUege system serves as tiie main point of entty 

participants enrolling in tiie federally mandated Job Opportunities and Basic 
SkiUs Traimng Program (JOBS). State and local funding already makes up community 
coUege operating budgets. These existing state and local funds are eUgible for matchmg 
tederal funds; hence, substantial additional federal reimbursements for JOBS will be 
a(xessed by tiie coUeges. The pUot program wiU continue tiiroughout fiscal year 1994 
witii federal reimbursements expected to reach $3 miUion. ITie real importance of tiie 
program is tiie opportunity for self-sufficiency being extended to AFDC cUents 
Participants are being given a chance to gain skiUs and unprove living conditions for 
themselves and their families. 
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• ICCB staff proposed a revised adult education funding formula in 199 1 with details to have 
been worked out in fiscal year 1992. This initiative was put on hold pending action on 
adult education governance during 1992 through early 1993. Currently, a task force 
consisting of three community college presidents and three public school superintendents 
is developing recommendations which will serve as joint standards for funding adult 
education in Illinois. The intent is to have a revised funding formula for fiscl year 1995. 

• Centers for Emerging Technology are planned to demonstrate effective means of 
identifying, supporting, and teaching new technological skills through cooperation among 
businesses, community colleges, and universities. Support of the Centers will be through 
ffigher Education Cooperation Act (HECA) funding. In fiscal year 1993, five 
manufacmring consortia of community college and universities and the Instittite for 
Competitive Manufacturing at the Umversity of Illinois were funded. 

These consortia include 19 community colleges, six public universities, and one private 
university. The consortia serve primarily small- and medium-sized manufacturing firms 
by providing services in advanced technology needs assessment, integration, and training. 
The Institute supports an active outreach program aimed at disseminating consortia 
products, education, and research programs to Illinois companies either directly or through 
participating community colleges. ICCB workforce preparation grants and advanced 
technology equipments grants may be used by community colleges to supplement HECA 
funding. 

Other Special Initiatives 

• A statewide planning initiative began at the November 1992 ICCB Accountability 
Conference when the ICCB, the Presidents Council, and the Illinois Community College 
Trustees Association announced a year-long planning process for the community college 
system. Thirteen regional town meetings were held across the state to obtain input from 
system constituent groups, as well as busmess and industry leaders and interested residents, 
on the community college system's direction for the next five to seven years. A statewide 
plamung effort for the system has not taken place since the late 1970s. By December 
1993, a proposed statewide plan will be developed. The plan will be disseminated at a 
statewide conference. A steering committee comprising representatives of each constituent 
group is guiding the process. 

• At tt request of the City CoUeges of Chicago's Board of Trustees, an Administrative 
Review of the Chicago system was undertaken. An analysis of City CoUeges system 
enrollment, staffing, and financial trends over the past ten years was conduct? Visits 
were made on December 15 and 16, 1992, to each Chicago college campus and to the 
central administrative office to allow faculty and administrative staffs at the colleges and 
in the central office to provide input concerning the existing administrative structure's 
effectiveness. Administrative stnicmral changes were recommended indicating a need to 
reduce the number of administrators in the system and to decentralize admmistrative 
responsibility by placing more authority and responsibility at the college level. A number 
of administrative changes already have been initiated by the City CoUeges of Chicago 
Board of Trustees in accordance with the recommendations. 
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• Teaching/I naming Awards were earned in October 1992 by Lake County, Joiiet Junior, 
and Olney Central in October 1992. 

• Institutional Quality Awards were earned by Lewis & Clailc, McHenry, Parkland, Prairie 
State, and Joiiet Junior in January 1993. 

• Advocacy Awards were earned by Harper and Parkland in March 1993 in recognition of 
outstanding efforts in working with local business and community leaders, as well as 
legislators and local and national policymakers. 

• Workforce Preparation Awards were earned in May 1993 by Prairie State, Rock Valley, 
and Wilbur Wright. 

• Substance Abuse Prevention Awards were earned by Harper College and McHenry County 
in June 1993. 

• The ICCB is making a concerted effort to increase awareness of, and participation in, Phi 
Theta K^)pa-the international honor society for two-year colleges. The ICCB has begun 
informing both private and public four-year institutions about Phi Theta Kappa and the need 
for mcreased scholarships for outstanding community college students who are interested 
in transfer. ICCB also is woridng with the Illinois State Chamber of Commerce and the 
Illinois Manufacturers Association in designating scholarships for community coUege 
students. 

• During the coming year, the ICCB will coordinate the Program on Noncollegiate Sponsored 
Instniction (PONSI) in Illinois primarily because of its statewide network of 
business/industry centers. PONSI, a nationwide program operated by the American 
Council on Education, evaluates instruction provided by businesses, industries, and 
associations to determine if the content is equivalent to college instruction and recommends 
the appropriate number of college credits that should be awarded for the instruction by 
colleges and universities. 



Conclusions 

The con-imunity college system offers high quality education in an extremely cost-effective 
manner. Each college is unique, but all are united by their deep roots in the communities they 
serve. Community colleges rely on local taxes for support and are held accountable for their 
programs and services by local constituents. The colleges are dynamic, innovative institutions 
that continuously reallocate resources to meet priorities established in accordance with needs of 
current students, local business and industry, and district citizens. They serve students interested 
in transfer, those seeking assistance deciding on a new career or upgrading skills for their 
current occupation and students who need to sharpen their basic academic skills. 
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The ICCB and the community coUege system are embracing priorities, quality, and piwiuctivi^ 
and are accomplishing a plethora of initiatives. The community coUege system recognizes that 
cumcula and services must continue to be vital and responsive to local, regional, and state needs 
and be accountable for its actions. The contents of this r^rt demonstrate the community 
coUege system is not satisfied with the status quo. Change is an mevitable chaMenge ia a healthy 
higher education system, and community coUeges are meeting that challenge. 
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ACCOUNTABILITY AND PRODUCTmTY REPORT 
FOR THE ILLINOIS COMMUNITY COLLEGE SYSTEM 
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Introduction 

This report summarizes the actions of the niinois community college system in response to the 
mijiois Community College Board's initiative on cost-effectiveness and accountability and the 
Illinois Board of Higher Educations's initiative on priorities, quality, and productivity. 
Accountability continues to be a major focus of the Illinois Community CoUege Board and the 
community college system. During this past year, the Illinois Community CoUege Board with 
input from the system adopted an inventory of accountability measures. These measures are 
being used to evaluate the performance of the system and relay that performance to the pubUc. 
In addition, the Board is developing a uniform financial reporting system that will enable the 
system to assess its performance through more reliable comparative analysis of costs and 
revenues. For the first time since the late 197' *e system has undertaken a strategic planning 
process to formally establish systemwide priorities that will guide the system for the next several 
years. The need for colleges to be accountable for their performance was a theme that 
permeated the discussions of the 13 regional town meetings that were held across the state as 
part of the planning process. 

Community colleges, as the providers of education and training to 65 percent of students 
enroUed in Illinois pubUc higher education, offer a comprehensive array of programs which are 
responsive to the needs of Illinoisans. This array of programming must constantly evolve to 
keep pace with changing education and labor market needs. Consequently, community coUeges 
continually update baccalaureate/transfer programming to enhance articulation and maintain up- 
to-date occupational programming to prepare a worid-class workforce to strengthen the state's 
economy. This is accomplished through continuous review of transfer degree requirements and 
occupational programming. New programs are developed and those which are no longer viable 
are phased out in keeping with coUege priorities, program review outcomes, and prxxiuctivity 
analysis. 

Community colleges have been successful in diese endeavors, as evidenced by the fact that, 
during fiscal year 1993, the percentage of Associate in Artf and Associate in Science degree 
programs that met or exceeded the Illinois Community CoUege Board's AA and AS models 
increased from 67 percent to 93 percent, with most of the remaining programs being very close 
to meetmg the models. Also, between July 1992 and June 1993, community coUeges 
discontinued 256 occupational programs, wlule 35 new programs were approved by the minois 
Community CoUege Board and Dlinois Board of Higher Education, and 57 additional programs 
were started through the reasonable and moderate extension process. 

Priorities, quality, and productivity certainly are not new concepts to the community coUege 
system. Since its inception, die system, by its very structure, has provided high-quaUty, cost- 
effective programs based on priorities. However, the community coUege system, as with the 
rest of the higher education community, cannot rest on its past performance. It must continue 
to strive for improved productivity by providing high quality education at the lowest cost 
possible. 
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College Productivity Reports 



^t^Sli^^ ur ^^'""''"'^ Pnxiuctivity and accountabiUty impiovements in five 

EaZT^ P'^t'"'' ^"f ^ admimsdative functions, and the 

integration of productivity imtiauves into existing processes. Estimates of the annual aiid long- 

fo^mfrnlS 5' miptovements were requested. Yet. exact dollar figures were not available 
LTth^I 7^""*^'*''*^: A«^°^^^8ly' «P«rt«l dollar amounts should be interpreted 
T^^mT. ^^"''^g «f leaUocations and benefits is not coLetT 

^rted dollar figures mclude a combination of estimated cost benefits, revenues generat^^d 
reaUocations. Genendly. they do not represent available dollars since savings in one ai^h^e 
been reinvested to support higher priority programs and services. Table 1 l^ntains aS^gat^ 
dollar figures reported by coUeges in their productivity reports. aggregatea 

Summarizing the impact of the 49 coUeges' productivity efforts is challenging. Each coUeee is 
umque. but all are united by the mamier in which they deeply rx>oted in^e'ccmmuStv 
f^iLT to offermg quality programs and services cost effectively. CommunitC 

coUeges are p^ers with four-year coUeges and universities in providing the fi^t two y^^of 
baccalaureate degree education. They are dedicated to workfor^ prepa^tion aS m^sZ 
that students can readily implement skills developed m the classSi and iZm^ftX 
^^^^u, «>n^P«hensive adult and remedial education is another maSry of he 

commumty coUege system. Community coUeges with their smaU class sizes and extens ve 

'^T^^r^rj^r^'^r^''' -Ueges art cu^oml 

M^^.^ ^ . u ""^.^^P' '° ""^^ ""^^^e needs. The activities summarized 
below demonstrate the community coUege system's responsiveness to changing times and 

rir^lkrearr^"^^ ^^^^ ~ ^--^^ ne^TonT^im^n 

Instniiptional TTnir^ Prnd jigtivity. Community coUege instructional productivity efforts 

fZT^ll rrf'' f ^'"^^ '"^^'^ ^^'"'^e ftom variations Teloten 
demographics, technological advancements, and labor maricet needs. Initiatives aimed at 

^^xt^SL^ vL^^S $5.5 mUlion from redesign) and $25.3 miUion over the 

next five years ($9.9 miUion from eliminations; $15.4 miUion from redesign) Over 350 
mitiauves were described by the coUeges (see Append^ A. Tables A-1 ^ 
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Table 1 



PRODUcnvriY improvements in dlunois community colleges 

AGGREGATE DOLLARS REPORTED 



Initiative 


Annual 
Reallocations* 


Long-term 
Reallocations 


Instniction 


$ 8,500,000 


$ 24,000,000 


Eliminations 


3,000,000 


9,900,000 


Redesign 


5,500,000 


15,400,000 


Public Service 


9,700,000 


15,800,000 


Overall Academic Functions 


9,700,000 


20,200,000 


Administrative 


37,300,000 


82,000,000 


GRAND total 


$73,700,000 


$167,300,000 



CoUeges utilize various means to identify programs, courses, and positions which can be added 
unproved, or ehminated. TTiese include the program review process in which colleges examine 
a host of mdicators within the criteria of need, cost, and quaUty. Programs .vhich labor 
market n^ is minimal, costs arc high, and quaUty is declining are significantly modified or 
elmimated. CoUeges also perform sunilar focused studies for accreditation/certification 
purposes. Advisory con^mittee members include business and industry leaders who provide 
essential information to keep programs in tune with basic job skiU levels and industiy trends 
Program direction can be further influenced by the outcome of the occupational foUow-up study 
performed each year. This study uses a five-year cycle to examine graduates' perceptions of the 
programs they complete. The survey addresses a graduate's objective for attending, cunent 
educational and employmem status, salary, employment start-up and location, satisfaction with 
his/her employment, and the program completed. Community coUeges also receive data from 
die Employment Tracking System to ascertain the employment status of their graduates 
T^Tf "'"^e^ ^""^^y baccalaureate/transfer graduates using an adaptation of the 
ICCB toUow-up survey or other instniments. Another feedback mechanism is the shared 
enrollmem and graduation files which have been created cooperatively by public community 
coUeges and universities. The shared files contain information for individual students and wiU 
provide the opportumty for coUeges to track in-state, pubUc sector transfer behavior of their 
graduates. 

niinois Central CoUege provided examples of how such studies can improve the productivity of 
Its programs. The coUege's Business Department examination of the demard for legal 
^rctanes mdicated the need for this occupation was weak so the program was not pursu«l. 
However ten new travel courses were proposed due to labor market demand. The coUege also 
conducted extensive foUow-up studies in interior design which, coupled with ICCB data, resulted 
^ m a plan that mcreased enroUments more than one-third. During 1993, input from graduates 
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and employers prompted improvements to the Occupational Therapy Assistant and Medical 
Office Assistant programs. 

Overall, colleges identified proximately 100 programs for elimination, inactivation, or 
consolidation in the Priorities, Quality, and Productivity reports. Resource information was 
provided for nearly 60 programs totaling $1.1 annually and more than $4.5 million over a five- 
year period. Position eliminations due to retirements or resignations, restructuring, and 
iieassignments allowed colleges to reallocate over $1 million during the short term and 
$4.3 million over the long term. Tlie elimination of over 300 courses made more than $770,000 
avaikble for more pressing instructional needs. 

A number of college cited withdrawal of low enrolhnent courses and programs as major 
productivity measures during this past year. Richard J. Daley College and Harold Washington 
College, for example, reported substantial savings through course elimmations. Likewise, 
Illinois Valley Community College eliminated 45 courses in business and engineering while 
discontinuing ten degree and certificate m several program areas. 

The Illinois Community College Board has been focusing on efforts to provide a seamless 
educational system through its emphasis on initiatives such as articulation. Technology 
Preparation, and consortia. The colleges' reports reflect the cognizance of these efforts. 
Substantial long-term benefits were noted by many institutions in consolidating/reorganizmg of 
programs and woridng with area secondary schools and senior institutions to provide a smooth 
transition between levels of education. For example, John A. Logan College is projected to 
increase enrolhnent and retention through a Tech Prep project involving eleven feeder high 
schools in the district. The purpose of the program is to improve the quality of instruction and 
employment potential of students m occupationaiyvocational programs. Logan's efforts, like 
other colleges involved in Tech Prep programs, are bridging the gap that sometunes exists 
between high school and college. Curricula is coordmated between the high schools and college 
enabling students to complete a certiFicate or degree without duplication or loss of credit. 
Federal and state giant fiinding provided over $140,000 for this effort which was expanded to 
junior high schools last year. Lake Land College described a similar grant-fimded Tech Prep 
initiative which utilizes telecommunications technology. The program connects 14 schools 
through a fiber optic networic mstalled through a partnership with Illinois Consolidated 
Telq)hone Company. Illinois Central College and three affiliated educational delivery systems 
received $173,000 m funding from the State Board of Education to continue a Tech Prep 
initiative. In addition. Highland Community College initiated articulation of a Tech Prep 
program in its district. 

Colleges expend considerable effort to strengthen progran^s with senior institutions as well. 
Richland Community College developed a capstone program with Eastern nimois University. 
AAS programs m electronics, electrical systems technology, computer integrated manufacturing, 
mdustrial production technology, and industrial engineering technology are articulated with 
EIU's BS in industrial technology. Career options are expanded making Richland's degree 
programs more marketable to students a? ^qH as area mdustries. Heartland Community College 
is exploring a joint mstnictional venture with Illinois State University. This initiative would 
utilize ISU faciUties, Heartland faculty, and students from both institutions. 
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Many coUeges used fiinds available for leaUocation to upgrade equipment. Targeted areas 
include increasing computerized instniction in communications, math, and Adult Basic Education 
(State Community CoUege, College of DuPage, Moraine Valley Community College, and 
Highland Community College), upgrading laboratory equipment in science and health (South 
Subuit>an CoUege, Moraine Valley Community College, Richland Community CoUege, and Rock 
VaUey CoUege), and addmg equipment to increase technical skills of students (WUbur Wright 
CoUege and Kankakee Community CoUege). In addition, the CoUege of DuPage maximized 
enroUment m business programs through the use of a sophisticated piece of computer software. 
Through an innovative instructional deUvery system, courses in marketing, management, 
advertising and sales can be taught simultaneously by one instructor. 



Publip Sgrvicg Prodyctivity . Community coUeges in niinois always have considered pubUc 
service to be an important aspect of then- mission. An mcreasing priority for pubUc service 
programs and activities among community coUeges is the need to be self-supporting. 
AdditionaUy, many coUeges are accessing external grant funding to support a variety of pubUc 
service efforts. An indication of the variety of pubUc service activities in which community 
coUeges are engaged is provided throughout y^ppendix Table A-4. 

CoUeges reported over 340 activities designed to mcrease productivity in then- pubUc service 
programs. These efforts represent annual savings or revenue enhancement of over $9.7 miUion, 
wiUi long-term gains of over $15.8 nuUion. The pubUc service productivity improvements 
generaUy have resulted from programs being created, expanded, redesigned, or eUminated. In 
many mstances, coUeges were not able to specify a doUar amount associated mth a given pubUc 
service productivity improvement. 

EUmination of marginal pubUc service initiatives or consoUdation of various o. s providing 
pubUc service programs were identified at 25 coUeges. A significant example of tiiis is tiie 
consoUdation of Chicago City-Wide CoUege's pubUc service programs and services with Harold 
Wa^hmgton CoUege. This change is anticipated to result in long-term reaUocations of 
$1.2 miUion. Among otiier coUeges eUminating or consoUdating various pubUc service elements 
were Kennedy-King CoUege, Highland Community CoUege, Moraine VaUey Community 
CoUege, Olney Central CoUege, Kaskaskia CoUege, Oakton Community CoUege, Richland 
Commumty CoUege, DanvUIe Area Comraumty CoUege, CoUege of Lake County, John A 
Logan CoUege, and Morton CoUege. These changes are expected to yield nearly $3 nulUon in 
long-term reaUocations. 

The demands on coUege financial resources continue to increase. CoUeges have pursued external 
grant ftmdmg in order to sustam many pubUc service activities. Nearly $2 nuUion in grant 
support for pubUc service initiatives was reported. Grant funding was acquired to support such 
programs and initiatives as tiie Professional Development Institute at lUinois Cential CoUege 
a video conference site at Kennedy-King CoUege, a Worirforce ChaUenge initiative and Business 
and Economic Institute programs at DanvUle Area Community CoUege, job training services 
at Lake Land CoUege, CoUege for Kids at Parkland CoUege, and entrq)rcneur and senior citizen 
programs at the CoUege of Lake County. 
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A major emphasis throughout higher education is cooperation among educational institutions. 
Several examples of cooperative efforts were reported in the public service area by communitv 
coUeges. McHeniy County College, Elgin Community College, Kishwaukee CoUege, anil 
Waubonsee Community College have formed a consortium designed to facilitate regional 
economic development. Rend Lake College has negotiated cooperative and cost-free rental 
agreements. John A. Logan College established a partnership with the Illinois Arts Council to 
promote the arts in the region. The College of DuPage is utilizing enhanced interUbrary loans. 
South Suburban College and Prairie State College are cooperating with Governors State 
University and the Southland Chamber of Commerce to revitalize the Chicago Southland 
Management Institute and address the training needs of business and industry in the Chicaeo 
Southland. ^ 

CoUeges also have created numerous public service programs designed m response to constihient 
interests and expressed need within the district. Public service improvements representing new 
or significantly modified progi^ms or services were identified among 20 community colleges 
with an estimated long-term gain of nearly $5.6 million. Southeastern Eiinois College is using 
telecommunications technology and collaborating with other agencies and organizations to offer 
conferences through satellite down-link. Malcohn X College opened a Small Business Resource 
Center to assist potential new small businesses. Illinois Central College established a five-year 
development plan to generate financial support for the institution. Lewis & Clark Community 
College established a new Community Education Center. 

While there have been actions to reduce, consolidate, and redesign public service, coUeges 
continue to recognize Uie importance of pubUc service in terms of community support and 
potential revenue enhancement. Numerous examples of increasing existing public service 
activities were reported. Immediate gains from expanded programs and services was estimated 
at nearly $1.8 miUion with long-term growth approaching $2.8 miUion. 



Q yeraU Academic Functions Productivi^ Community coUeges pursue opportunities to 
efficientiy and cost effectively deUver academic programs and services. The coUeges reported 
over 400 activities designed to increase productivity in the overaU academic function. Short- 
term savings from Uiese initiatives exceeded $9.7 miUion and estimated long-term reaUocations 
wUl total $20.2 mUUon. A major way coUeges enhance tiieir overaU academic functioning is 
by cooperating witii one anotiier and witii tiieir university coUeagues. It has become second 
nature for coUeges to form partnerships and coUaborate to achieve tiieir objectives. Cooperative 
delivery of educational programs, joint purchasing, and facUity sharing initiatives help stiengtfien 
the overaU academic function. 

Instructional deUvery is one area where cooperation is fostered. AU community coUeges enter 
into cooperative agreements where one coUege provides instruction for students from oUier 
coUeges in high-cost or low-demand programs. Programs that have been identified locaUy as 
a low priority also are targeted for cooperative agreements. This diminishes dupUcation and 
aUows coUeges to cut expenses whUe capitaUzing on faculty expertise from across tiie state. 
Twenty-one coUeges specifically mentioned efforts to expand cooperative agreements. Actual 
savings were provided for 19 initiatives which resulted in over $1 miUion in short-term 
reaUocations. Ten cooperative educational deUvery activities are projected to save more tiian 
^ $1.9 nuUion over tiie next five years. For example, Hgin Community CoUege cited cooperative 
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agreements with nine community colleges that include 200 programs. Hgin also has agreements 
with Judson College, Northern Illinois University, and the Illinois Department of Corrections 
to provide educational services. Likewise, Lake Land College has 29 cooperative agreements 
with other colleges and universities. 

A related area where community colleges are making strides in cooperation is joint purchasint;. 
Highland Community College, Illinois Central College, Illinois Valley Community College, 
McHenry County College, Moraine Valley Community College, Prairie State CoUege, and 
Waubonsee Community College specifically mentioned cost reductions through volume 
purchasing provided by the Northern Illinois Learning Resources Cooperative (NILRC). Goods 
and services available through NILRC include telecourse user fees, tzpo dupUcation services, 
teleconference fees, book discounts, audio-visual material discounts, eto. Other regional learning 
resource coope ^ves across the state offer similar services. The seven coUeges indicated that 
they saved nearly $190,000 through NILRC's joint purchasing in one year. Long-tenn cost- 
benefit sa-ings were projected by three colleges at ahnost $468,000. 

To reduce overhead costs more community colleges and four-year institutions ai.. ._:;vmg towani 
facility sharing arrangements. South Subuiban College's CoUege and University Center olTers 
an example of a college working with area public and private universities to provide classroom 
space that increases access to upper-division courses for area residents. Chicago State 
University, College of St. Francis, DePaui University, Governors State University, Lewis 
University, and Olivet Nazarcne College offer coursework through the center. These four-year 
institutions along with St. Xavier are members of the Regional South MetropoUtan Higher 
Education Consortium with the following public two-year colleges: Joliet Junior College, 
Kankakee Community College, Moraine VaUey Community CoUege, Prairie State CoUege, and 
South Suburban College. Other regional educational consortia exist throughout the state. The 
four listed community coUeges also offer lower-division coursework on the Govemors State 
University campus in an arrangement identified as the Govemors State University Coalition. 
Govemors State University has traditionaUy provided only upper-division and graduate-level 
instruction. Transcripts for students taking courses through this cooperative arrangement are 
issued by the coaUtion. 

Siinilarly, many conmiunity coUeges house other community service offices on their campuses. 
This reiterates that the coUeges are an integral part of the communities they serve. For example, 
Shawnee CoUege provides space for ten other pubUc service providers on the coUege campus- 
Regional Superintendent, Health Department CUnic and Administrative Offices, Regional 
Planning Commission, Special Education Cooperative, RehabUitative Services Offices, U.S. Fish 
and WUdlife Offices, JTPA Support Services and Dislocated Worker's Offices, Headstart, and 
the University of lUinois Extension Services Regional Office. A recent addition to groups 
housed on the Kankakee Community CoUege campus is the Kankakee Area Early Childhood 
Center. The coUege cooperated with the JCankakee Area FamUy ChUd Care Association to 
establish the center. 



AdditionaUy, coUeges make a concerted effort to keep up with technological advancements and 
mcrease support services provided to students. Maintaining computer capabilities, implementing 
advances in educational deUvery systems, and improving student services also strengthens the 
overaU academic functioning of the coUeges. 
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Keeping pace with innovations in computer technology has an impact on the overaU academic 
funcuons of the colleges. Nine specific computer initiatives were cited with short-tenn doUar 
savmgs m the overaU academic function estimated at $269,000 and long-term reallocations of 
over 51 million. Computer technology is required in many aieas; how.jver, the level of 
sophistication required of the equipment varies among programs. Hence, oldir microcomputers 
are bemg used for appUcations like word processing classes and entry testing at Uie College of 
Lake County. Across the state, computers witii advanced technology arc being used in data 
processmg, engineering, CAD/CAM, and other programs that require faster pn)cessing speed 
and additional memoiy. Kishwaukee College, like many community colleges, has a 
commumcauons computer lab where computer literacy and writing skills are taught 
smiultaneou^y. Shnilarly, computerization of administrative activities can improve operational 
efficiency. Twenty-seven coUeges cited making improvements to tiieir administrative computer 
systems Thirty-two short-term initiatives resulted in over $732,000 worth of reallocations 
Projected savmgs from 28 improvements were estimated at over $3.3 million. Computer 
enhancements arc being used to provide better student, document, and mformation tracking and 
unproye scheduling. niinoL^ Central CoUege is one of die community colleges experimenting 
witii eiecteomc transcript sharing. Although additional coUeges have developed tiiis mechanism 
computerized degree and certificate requirement checking/auditing capabilities were mentioned 
jjecifically by Elgm Community College, John A. Logan CoUege, Rock VaUey CoUege, and 
SouUieastem lUinois CoUege. 6 » 

Implementing innovative instnictional delivery systems is advocated. Although many more 
coUeges are dehvermg educational programs witii telecommunications technology, 13 coUeges 
specificaUy Identified telecommunications, video, or odier distance Jeanrkg appUcations Lt 
miproyed their mstitution's overaU academic functioning. Nine short-term and six long-term 
projects contained doUar estimates. Immediate savings of almost $544,000 and long-term 
reaUoca^ons of $799,000 were anticipated. Rend Lake CoUege purchased computer hardware 
and software for conducting chemistry laboratory experiments using interactive video computer 
modules witii grant f\mds from die National Science Foundation. Experimental steps and 
outcomes are simulated on the computer. 

Strengthening student intake, placement, and retention efforts is a priority in tiie community 
coUege system. The coUeges cited academic advisement, counseUng, orientation, assessment 
and mtonng as miportant m helping students develop an educationaUy sound plan of sttidy tiiat 
IS designed to meet tiieir individual needs. Twenty-six coUeges indicated enhancements in tiiese 
areas. DoUar amounts were pn)vided for 14 short-term and 15 long-term projects. Improved 
services m tiiese areas provided an estimated $380,000 m immediate rcaUocations and nearly 
$1.4 mdhon over tiie next five years. Examples of special initiatives by tiie coUeges aimed at 
str^gthenmg student retention include tiie CoUege of DuPage's Successful Stiident Center and 
Paridand CoUege's Center for ExceUence in Teaching and Learning 



Administrative F nncfi on? Productivi ty . CoUeges are closely scmtinizing penjomiel needs, tiie 
structure of tiieir organizations, energy consumption, and insurance costs. ITiey show respect 
for toxpaj ;rs and students by trying to get tiie best value for tiie goods and services betag 
purchased while contmumg to provide quaUty educational programs and services to area citizens 
Current year administrative initiatives resulted m over $37.3 miUion doUars being redistributed 
to higher pnonty activities. Long-term reaUocations are projected at neariy $82 million. 
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CoUeges arc re-examining the need for individual administrative positions. Shifts in coUege 
pnonties are resulting in the redefinition of administrative duties and responsibilities. More than 
two-thirds of the coUeges indicated that administrative and support positions were eliminated or 
admmistrative areas consoUdated. CoUeges suppUed figures for 57 separate initiatives indicating 
that over $8.6 million were being reaUocated to other coUege programs or services The long- 
term impact of these changes has been estimated at nearly $23.7 miUion. The elimination of the 
City CoUeges of Chicago's City-Wide CoUege and redistribution of viable programs to other 
district coUeges had an estimated short-tenn impact of $3 miUion doUars. The eUmination of 
top-level administrative positions provides evidence that several schools are overhauling theu- 
entire admimstrative structores. Dlinois Central CoUege, Falkland CoUege. and Prairie State 
CoUege each eUminated vice presidential-level positions whUe Chicago's Central Office 
eliminated a vice chanceUorship. Responses indicate that the coUeges redistributed these 
administrative duties among existing staff. 

CoUeges continue to carefiiUy monitor energy consumption and have taken action to improve tiie 
energy efficiency of tiieir fecUities. Twenty-five coUeges indicated energy savings of 
$1.8 nuUion tiirough reduced utility rates or mcreasing tiie eneigy effectiveness of faculties 
L^ng-term economizing ftom these initiatives is estimated at providing for tiie reaUocation of 
$6.1 mUlion. The use of sophisticated energy management systems was cited by the City 
CoUeges of Chicago's Centtal Office, Kishwaukee CoUege, Lake Land CoUege, Lewis & Clark 
Commumty CoUege, and John A. Logan CoUege as a key factor in reducing eneigy costs 
CoUege of DuPage, Elgin Community CoUege, Wmsan Rainey Harper CoUege, minois Central 
CoUege, mmois VaUey Community CoUege, Kaskaskia CoUege, McHenry County CoUege, and 
Sauk VaUey Con' -nunity CoUege used a variety of meUiods to cut natural gas and electricity 
rates. For example, tiie CoUege of DuPage purchases natural gas at lower rates in the summer 
and stores it for use in tfie winter montiis, whUe Kaskaskia CoUege contiacted witii tiie utility 
company for interruptible service. 

Rising insurance and healtii care costs continue to rate high on tiie national agenda of issues 
which must be addressed. The coUeges are facing tiiese rising insurance costs and are 
attempting to contam expenditures whUe maintaining coverage for tiieir emplovees. Fourteen 
coUeges cited changes in insurance tiiat reduced coUege costs. Short-tenn relocations ftom 
these actions amount to $2.6 nuUion. Thirteen coUeges estimated long-term cost reductions ftom 
changes m insurance at $9.4 nuUion. Healtii care insurance cost containment is being 
accomphshed by eitiier utiUzing preferred provider networks, coUege's becoming self-insured 
or through increases to employee conteibutions to tiieir coverage. 

Touchtone telephone registration systems arc becoming mcreasingly popular among tiie coUeges 
While more exist tiiroughout tiie system Uian were cited in tiie report, five coUeges specificaUy 
Identified implementation of touchtone registiation as an important mitiative. The cost savings 
reported by WUUam Ramey Harper CoUege, minois VaUey Community CoUege, JoUet Junior 
CoUege, Soutii Suburt)an CoUege, and Waubonsee Community CoUege are not as large in this 
area as some otiiers; however, tiie increased convenience tiiese systems offer students make tiiem 
worthy of special mention. Initial cost savings are estimated at $129,000 whUe long-term 
enhancemem of over one-hatf nuUion doUars are anticipated. Anyone who has had to make a 
special tnp to a coUege or univenity campus and ended up waiting in a long Une to register for 
Classes can appreciate tiie convenience of touchtone registiation. Many coUeges also have 
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automated answering/attendant and voice mail systems as well. These systems reinforce the 
colleges' commitment to using technology to make education more accessible for students. 

Although more colleges actually made changes, increases in tuition or fees were reported by 
seven colleges. Nine of them indicated revenue enhancements of over $2 million initially and 
nearly $8.3 million in long-term appreciation growth. The colleges are committed to making 
every attempt to keep tuition and fees as low as possible. 



Integration of POP in Institutional Processes . As pait of the fiscal year 1993 PQP activities, 
community colleges were asked to report how they nad incorporated PQP into existing college 
processes to ensure that priorities, quality, and productivity efforts were ongoing. Three major 
existing processes were reviewed and revised by most of the colleges as they internalized their 
PQP efforts - program review, program approval, and long-range plaiming. The incorporation 
of PQP into existing processes has fostered a more collegewide, objective analysis of programs 
and services. 

In the program review area, ahnost all of the colleges have incorporated the PQP guidelines into 
their reviews. Paiiland College, Rock Valley College, and Joliet Junior College indicated they 
expanded their program review analyses to mclude reviews of administrative, overall academic, 
and public service functions on an ongoing basis. Other colleges, such as Shawnee Community 
College, have modified their program review schedules from a five-year cycle to an annual 
process to help ensure their programs are productive, of high quality, and are meeting the 
college priorities. Joliet Junior College has estabhshed a staff development initiative focusing 
on program review and its role in PQP. 

Similarly, most colleges reported reviewing their program approval process to make certain that 
PQP concepts were an integral part of determining new programs. Many ccileges are basing 
any new program considerations on how well the proposed program ties to the college's mission, 
goals, and objectives. Consideration of cooperative f.ograms, such as those offered by the 
Southern Illinois Collegiate Conmion Market, is increasing. The colleges also ar^ scrutinizing 
the cost of proposed programs more closely by requuing that the program either be self- 
sufficient or that reallocated funds are available before initiating a new program. For example, 
Joliet Junior College indicated that no new program will be implemented unless resources can 
be reallocated to cover its net costs. Likewise, Black Hawk Collegers program approval process 
stipulates that all new programs must be funded through reallocation, grants, or cooperative 
agreements. Lincohi Land Conmiunity College, John Wood Community College, Spoon River 
College, and Carl Sandburg College will only consider the addition of programs if resources are 
available from reallocations or if the programs will be self-supporting. 

All colleges reported linking PQP to their planning processes. Several colleges have 
implemented planning processes based on then- PQP results. Both Kaskaskia College and the 
College of Lake County, for example, arc using their PQP results as their basis of their strategic 
plans. Illinois Eastern Conmiunity Colleges, Rock Valley College, and State Community 
College have tied the results of their armual PQP analysis into the updating of their plan. Triton 
College and Parkland College have integrated their budgeting process into dieir planning 
processes. Each division within Morton College is required to prepare a written summary of 
its past fiscal year accomplishments and current fiscal year goals, explain how these relate to the 
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coUege's mission, and identify which state goals and objectives they address. Similarly, Illinois 
Centtal CoUege now requires, as a part of the coUege's planning process, that each department 
develop at least one department objective on cost savings, productivity, and/or resource 
allocation in response to the state productivity initiatives. BeUeviUe Area CoUege undertook a 
major initiative in developing an inventory of institutional and productivity measures simUar to 
that adopted by the niinois Community CoUege Board's inventory of accountabUity measures 
These measures have become an integral part of the coUege's planning process. 

Sauk VaUey Community CoUege's Strategic Plan for 1993-1998 includes statements regarding 
productivity. One such assumption statement reads: "The trends in state priorities focus on 
productivity, accountabUity, outcomes, and special populations. Productivity wUl be a special 
focus. ..." Throughout the plan, goals are stated in terms of cost-effectiveness. 

Black Hawk CoUege has aUocated $25,000 to fund "reinvestment" proposals. Faculty or staff 
can request funding for competitive QuaUty Initiative PUots that wUl improve productivitv and/or 
quality. 

An "Institutional Effectiveness Steering Committee," comprising representatives from the 
faculty, classified staff, and administration, has been estabUshed at Morton CoUege This 
committee is addressing important PQP issues and wUl become the conduit through which most 
msututional reports and planning documents flow. As these reports and documents are 
reviewed, the committee wUl determine to what extent the activities described contribute to 
mstitutional effectiveness. 

Oakton Community CoUege has implemented a new initiative caUed "Value Improvement 
Through Productivity." The objective of this effort wUl be to explore coUegewide efficiency 
measures whUe also maintaining and enhancing educational quaUty. The initiative wUl foster 
an awareness that effective cost saving frequentiy comes from the compUation of several smaU 
savmgs rather than from a few large savings. 

I^e State CoUege has incorporated two newly fonned and incorporated coUegewide 
ftionties, Productivity and Quality Improvement CouncUs" into their planning prwess. These 
PQP faiprovement CouncUs consist of 12-15 n..mbers who monitor the processes and functions 
look for ways to improve coUege operations and practices, amend aspects of personal or 
systemic meffectiveness, and guide overaU institutional improvement efforts. 

Kishwaukee CoUege is developing j. model of "Continuous Quality Improvement " The 
unplementauon of this model wUl ensure that productivity and effectiveness wUl be continuaUy 
evaluated. The coUege also has implemented an activity to continuaUy stress the importance of 
pnonues, effectiveness, and efficiency in the coUege's daUy operations. Each administrator has 
a red folder labeled "Effectiveness and Efficiency. " During the year, the administrator fUes any 
activity or decision made in their office related to mcreasing effectiveness or efficiency 
^dividual admimstrators have asked those under their supervision to also participate in the red 
folder mclusions. Contents of the folders are incorporated into the coUege's PQP report at the 
end of the year. 
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State-level System Analyses 

In addition to the college's local efforts in productivity which have been reported above, Illinois 
Community College Board staff have initiated a series of analyses of productivity from a 
systemwide perspective. Many different factors can and should be analyzed from a statewide 
perspective. Those included in this summary represent ones for which the Illinois Board of 
Higher Education placed emphasis in its November 1992 productivity, quality, and priorities 
report: low enrollment programs, administrative costs, public service costs, and staffmg. Cost 
and staffmg data were analyzed by coUege peer groups. The peer groups consist of coUeges 
with similar economic, geographic, and size characteristics. 

Low EnroUment Program?. During 1992, Illinois Community CoUege Board staff conducted 
an analysis of low enrollment programs in the community college system. Using the ICCB 
annual enroUment and completion data, enroUment in each discrete (six-digit CIP) program area 
was examined, and colleges with less than ten students enrolled as majors in each program area 
in fiscal year 1991 were identified. A report of the findings of the study was included in last 
year's AccountabiUty and Productivity Report for the Illinois Community CoUege System. Each 
coUege was given its own results and asked to respond to the findings in its 1993 priorities, 
quality, and productivity (PQP) report. 

Review of the coUeges' responses showed that of the 298 low enroUment programs, die coUeges 
decided to continue offering 175, terminate 77, and closely monitor another 46 before 
determining whether to continue the programs. A substantial number (46) of die programs had 
gained sufficient enroUments during fiscal year 1992 to eUminate them from die low enroUment 
. list. (See Appendix Table B-1.) 

CoUeges identified a variety of underlying causes for low program enroUments. In a few of die 
programs, die low enroUment was attributed to die newness of die program. In odiers, die 
occurrence was attiibuted to a program stiucture where bodi short-term certificates and associate 
degrees are offered in closely related programs. The student may obtain die certificate whUe 
pursuing die longer-term associate degree goal and, dierefore, may not be recorded as being 
officiaUy enroUed m die program. It should be noted diat die definition of "program enroUee" 
varies considerably from coUege to coUege. In some coUeges, aU students diat enroU in 
occupational courses are considered to be program enroUees, while in otiiers, a progiam enroUee 
consists of any student who formaUy makes appUcation and mdicates diis on his or her 
registiation form. In virtuaUy aU coUeges, students self-select dieir major area of study at the 
time of initial registiation and do not necessarily later change die progiam codes in subsequent 
registrations-even when diey may be foUowing a different progiam. Furthermore, many 
students taking courses in occupational program areas are doing so to upgrade dieir skills and 
do not plan to complete a degree or certificate. In each of diese instances, students may not be 
counted, as progiam majors or enroUees. In some instances, die coUeges had already identified 
the low enroUment programs in dieir productivity, program review, or RAMP reports as 
scheduled for discontinuation but had not yet officiaUy done so. Low enroUment programs were 
not equated necessariily witii high costs. 

CoUeges should continue to monitor programs widi low enroUments as potential targets for 
restructuring, consoUdation, cooperative agreement arrangements, or eUmination. The 
elimination or consoUdation of diese programs may not represent a substantial cost savmgs in 
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^ch case. However, coUeges must consider whether the program meets a definite need within 
the distnct and if they can continue to offer the courses in a sequence which wiU allow timely 
program completion. 

FoUowing is a summary of the coUeges' responses by bimd program area: 

AgncuUure programs. Thirty-one coUeges offer a total of 203 degree and certificate curricula 
m the 18 discrete six-digit CIP agricultu:al program areas. In fiscal year 1991, low enrollments 
occum^ m 13 of these areas for a total of 34 low enroUment programs. Of these 34, colleges 
reported they wiU continue to offer 24 programs, tenninate eight, and monitor two over the next 
year. Of the programs that will be continued, eight had sufficiem enrollment in fiscal year 1992 
to take them off the low enroUment Ust. Despite the continued low enroUments, many coUeges 
reported die need for such programs because of the importance of the agricultural industry in 
their distncts. , ' 

Busuwss programs. One tiiousand one hundred and seventy-seven degree and certificate 
curricula ate offered in 44 discrete six-digit CEP business program areas. Thirty-two of the 44 
program areas had at least one coUege witii a lov^ enroUment program. Of die 97 low 
enroUrnent programs in fiscal year 1991, 61 wUl be continued, 17 wUl be eUminated, and IQ wUl 
be scrutimzed for anodier year. Nine programs increased tiieir enroUments to ten students or 
more durmg fiscal year 1992. In many cases, coUeges reported diat students complete certificate 
programs while being officiaUy emoUed in degree programs, tiiercfay attributing to low 
enroUment counts. The diversity of business programs does not significantly increase coUege 

Persoml service programs. Thirteen coUeges offer a total of 20 degrees and certificates in die 
three discrete sbc-digit OP personal services areas. Two of Oie diree program areas have low 
enroUmem programs. Witiiin diese two, only tiuee low enroUment programs exist. One 
program wiU be mactivated and two programs wiU be continued. EnroUment in botii of die 
contmumg r ^ograms grew sufficientiy to remove tiiem from die low enroUment Ust. 

Engineering technologies programs. Forty-six coUeges offer 283 degree and certificate 
cumcula m die 24 discrete sbc-digit CIP engineering technology areas. Fourteen of diese areas 
contain one or more of die 27 low emoUment programs. In flieir reports, coUeges determined 
mat they wdl continue 14 programs, terminate five, and monitor eight during die coming year 
EnroUment m diree of Uie continuing programs increased sufficientiy to remove diem ftom die 
Ust. Many technology programs arc relatively new and enroUments are projected to crow 
Increased mariceting efforts wUl be formulated on many campuses. * 

HeaUh programs. Forty-six coUeges offer 182 degree and certificate curricula in die 37 discrete 
six-digit CIP healdi-related program areas. Seventeen low enroUment programs exist in 19 of 
the 37 areas Eight programs wUl be continued; eight programs wUl be eUminated, and one 
program wdl be monitored m die year ahead. EnroUment in diree programs showed sufficient 
, u^^cT^''^ *^ enrolhnem Ust. Several of die low enroUment programs 

m healdi faU in die emergency medical technology category. Students who register for classes 
are more hkely to be persons already employed in die field who arc seeking to upgrade dieir 
skiUs or become recertified radier tiian diose seeking degrees or certificates. In die mental 
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healtli/social services area, the demand for workers is present, but low starting salaries and lack 
of career advancement affect students' decisions to enter these programs. 

Home/institutional services programs. Forty-eight community colleges offer a total of 233 
degrees and certificates in the eleven discrete six-digit CIP home and instimtional service areas. 
Eghteen low enroUment programs are interspersed throughout seven of these eleven ar«as. In 
their reports, colleges reported plans vo continue eight programs, terminate six, and monitor 
four. Significant mcreases in enrollment occurred in six programs, thereby removing them from 
the Ust of coUeges where fewer than ten were enrolled. The number of low enroUment 
programs in home/institutional services decreased from fiscal year 1991 to fiscal year 1992, 
contrary to many other CIP categories. This may be due, in part, to the great demand for 
woikers in all aspects of the food service industry and the high degree of turnover in service 
occupations ui general. 

Technical writing programs. Only three institutions offer the five certificate and degiee 
programs in the one discrete six-digit CIP in technical writing. In fiscal year 1991, only one 
low enroUment program was identified. The coUege offering this program has indicated that it 
wiU be continued. 



Ubrary assisting programs. Thirteen degree and certificate programs within the one discrete 
six-digit CIP in Ubrary assistmg are distributed among seven community coUeges. Two of the 
thirteen programs were identified in the state report as having low enroUment in 1991. Both 
programs experienced enroUment growth and wUl be retained. Growth was sufficient at one 
institution to remove the program from the low enroUment Ust. 

Recreation programs. Three of the six programs within the one discrete six-digit CIP in 
recreation had less than ten students officially enroUed. AU three of these low enroUment 
programs were either inactivated or withdrawn. 

Science technologies programs. Nine coUeges offer a total of 15 degree or certificate curricula 
m the tiiree discrete six-digit CIP science technology areas. Low enroUments occurred in two 
of these tiiree areas for a total of two programs. One of the two programs wiU be continued. 
EnroUment growtii was sufficient to remove it from tile low enroUment Ust. The otiier program 
wiU be inactivated. 



PubUc services programs. Forty-five coUeges offer a total of 244 degree and certificate 
curricula within the ten discrete six-digit CIP m pubUc services areas. In fiscal year 1991, low 
enroUments occurred in seven of tiiese areas for a total of 20 low enroUment programs. 
CoUeges reported that 12 programs wUl be continued, tinee wUl be eUminated, and five wUl be 
closely monitored in tiie montiis ahead. Between fiscal years 1991 and 1992, tiie number of low 
enroUment programs in security services nearly doubled. In addition, high course erroUment 
but low program enroUment have been noted in fire officer and firefighter programs. As a 
result, coUeges are working more closely witii pubUc officials to correlate programs witii courses 
required for certification by tiie State Fire Marshal. Such actions to modify curricula should 
miprove enrollments. 

Industrial trades programs. Forty-six coUeges offer a total of 637 degree and certificate 
^ cunicu^ witiiin tiie 60 discrete sbc-digit CIP in industrial trades areas. Thirty-sbc of tiiese 60 
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areas had at least one coUege with a low enrollment program. ITie total number of low 
enrollment programs in industrial trades numbered 74. Of these, 42 wiU be continued, 25 will 
be termmated, and seven will be monitored during the next year. Enrollment in sue of the 42 
programs being continued grew sufficiently to assure their removal from the low enrollment Ust 
THe number of low enrollment programs in architectural drafting, mechanical drafting, and 
wddmg nearly doubled between 1991 and 1992. As a result, coUeges should examine local 
labor maricet supply and demand trends. Statewide occupational information indicates that more 
pwple are corapletmg drafting programs than there are expected job openings. Furthermore 
a declme in employment for welders is expected through the year 2000. 

^ Several of the items in the ICCB Inventory of Accountability Measures 
ad^ted by the Ilbnois Community CoUege Boarxi in March 1993 are designed to evaluate 
stettmg at ^ois community coUeges. The measures selected for analysis in fiscal year 1993 
address staffing ratios: nonteaching staff to faculty, nonteaching staff to smdents, and faculty 
to students ms r^rt examines the changes that have taken place in these ratios between 
fiscal year 1988 and fiscal year 1992. Ratios have been computed for the system as u whole and 
for coUeges withm their peer groups. Peer group ratios are presented in Appendix C. 

Data used in the report are from two major sources. Employee figures are from the Illinois 
Commumty CoUege Board's FaU Salary Suivey. Student data aie from the Fall EmoUment (El ) 
submissions The census date for the salary survey is Octcbsr 1. and emoUment figures are as 
ot the end of the faU term registration period. TTierefore, employees Iiired or students enroUing 
alter these census dates are not included. 

It was necessary to make adjustments to stafTmg data from five districts. In the time frame 

fm"^ u^'. ^""^^^^ °^ Adult Learning SkiUs Program 

(ALSP) Adult Educators m two different categories. OriginaUy, in fiscal year 1988, they were 

P^^^^"°'^'' included in nonteac ing staff figures. In fiscal year 1992, 
AL5P Adult Educators were reported as faculty. To facUitate comparison, ALSP Adult 

^."5^ f V'"^ ^^.^^.^^ ^"'^ f^'" ^« nonteaching staff caregoiy into the 

feculty classification. This is consistent with practice at other coUeges in die system where adult 
education mstructon are reported as faculty. AdditionaUy, four districts either excluded part- 
toe faculty or under reported them in their fiscal year 1988 salary survey submissions -- 
aghland Commumty CoUege, Kankakee Community CoUege, CoUege of Lake County, and 
Shawnee Commumty CoUege. Faculty and Staff (PI) data covering the same time frame were 
used to adjust the data. 

Headcount and ftiU-time equivalem data are provided for both employee^! and students. Both 
provide usefiil mfonnation. CoUeges need to have sufficient capacity to accommodate peak 
headcount student and employee attendance. FuU-time equivalent information is usefiil b«ause 
It converts the substantial number of part-time students and employees into a fuU-time status 
Some coUeges have proportionately larger part-time enroUments than others. Pereomiel may be 
employed on a part-time basis more ftequenUy at selected coUeges. The fiiU-time equivalency 
figures equahze these differences and provide comparative data. ^ y 

Overaa trends. A summary of the four different types of ratios are presented below. TTiree of 
^ these are stodent to staff (aU staff, faculty, and nonteachiiig;^ ratios. TTie fourth is a faculty- 
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to-nonteaching staff ratio. The four are presented for both headcounts and fiiU-time equivalent 
counts. 



Overall trends: statewide full-time equivalem ratios. Full-time equivalent (FTE) 
calculations convert part-time employees to full-time status. The following table 
illustrates that all duee student comparisons showed measurable increases in 
systemwide fiiU-time equivalent ratios between fiscal year 1988 and fiscal year 1992. 
These data suggest statewide productivity increases across employee groups in the 
community coUege system, the largest FTE ratio increase was for student-to- 
nonteaching staff comparisons. Student-to-faculty and student-to-all staff FTE ratios 
increased a similar amount. 

A slight FTE faculty-to-nonteaching staff ratio increase was noted across the system. 
Changes in faculty ratios arc important since faculty constitute the largest single 
employee group. 



Table 2 



Systemwide Ratio Ratio 

FTE Comparisn P Fiscal Year 198R Fiscal Year 1992 

Student: All Staff 9.5 : 1 10.2 : 1 

Student: Faculty i9.6 : 1 20.5 : 1 

Student: Nonteaching Staff 18.4 : 1 20^2 : 1 

Faculty: Nonteaching Staff 0.9 : 1 1.0 : 1 



Overall trends: statewide headcoum ratios. Table 3 shows that all three student 
headcount ratio comparisons registered small systemwide increases between fiscal 
year 1988 and fiscal year 1992. FTE ratio increases were larger across the board. 
The headcount student-to-nonteaching ratio increased most (0.4). Stodent-to-faculty 
and smdent-to-nonteaching staff each increased by one-tenth. Systemwide headcount 
faculty-to-nonteaching staff ratios were stable between fiscal year 1988 and fiscal 
year 1992. 



Tables 

Systemwide Ratio Ratio 

Headcount qiQmpfllim Fiscal Year 198^ Fiscal Year 1992 

Student: All Staff 11.7 : 1 u g . j 

Student: Faculty 19.7 : 1 19.S ] 1 

Student: Nonteaching Staff 29.0 : 1 29.4 : 1 

Faculty: Nonteaching Staff 1.5 : 1 1.5 : 1 
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Students and all staff. All staff figures include the entire group of college employees - both 
faculty and nonteaching staff. Included within nonteaching staff arc administrators, other 
nonteaching professional staff (counselors, librarians, and instnictional support staff), and 
classified staff. 



Student FTE-to-aU staff PTE ratios. FuU-time equivalent (FTE) computations 
transform part-time employees to fiiU-time status. For faculty, fiiU-time is a teaching 
course load of 15 credit hours per semester. For other employees, fiiU-time is 
approximately 40 hours per week. 

Overall, statewide full-time equivalent (FTE) student-to-all staff figures indicate that 
community coUege staff were increasingly productive in fiscal year 1992. Systemwide 
figures reveal that the number of FEE students increased faster than total staff across 
the system between fiscal year 1988 and fiscal year 1992. Between these two points 
m time die FTE student count grew by 18.3 percent whUe total FTE staff increased 
just 10.4 percent. 

When the entire staff are considered as a single group, most FTE growtii was among 
part-time employees. All staff FTE total part-time employees increased 17.9 percent 
between fiscal year 1988 and fiscal year 1992 indicating a substantial rise in the hiring 
of part-time workers in the system. 

Over the five-year period, student-to-aU staff ratios increased at 24 of tiie community 
coUege districts and decreased at 15. Among the seven peer groups, five experienced 
mcreases. There was variation within all peer groups but one, witii some coUeges 
showing increases and otiiers decreases. (See Appendbc C, Table C-1.) 

Student headcount-to-all staff headcoum ratios. An increase also was evident in 
headcount student-to-all staff comparisons. A smaU systemwide increase in die ratio 
of headcount students-to-aU staff occurred between fiscal year 1988 and fiscal 
year 1992. There were 11.7 students-per-staff in fiscal year 1988 and 11.8 students- 
per-staff in fiscal year 1992. Botii groups grew between the two points in time but 
smdent headcount increased faster (13.7 percent) tiian the number of total staff 
(12.4 percent). 

For smdents, die rate of growth was fastest among full-time enroUees. Overall, die 
opposite was trae for aU staff where part-time employees grew die most quickly. 
Most community coUege students continue to attend on a part-time basis; yet, growtii 
among those enroUed fiill-time (17.3 percent) outpaced part-time student enrollment 
growtii (12.1 percent). Conversely, when aU staff are considered as a single group, 
part-time headcount increased (16.4 percent) faster tiian tiie number of fiiil-time 
(6.9 percent) employees during the same period. 

Student-to-aU staff headcount ratios increased at 19 of tiie college districts, decreased 
at 18, and remained die same at two. Among peer groups, die average peer group 
ratios increased in two and declined in five. (See Appendix C, Table C-2.) 
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Students L.id faculty 

Student FTE-to-faculty FTE ratios. Systemwide fiill-time equivalent (FEE) student 
and faculty ratios increased. Part-time faculty FTE and headcount figures show 
growth in reliance on part-time instructors in the system. The overall FTE student-to- 
faculty ratio was 19.6 to 1 in fiscal year 1988 and 20.5 to 1 in fiscal year 1992. FTE 
part-time faculty increased 22.7 percent while full-time faculty increased only 
5.2 percent between the two points in time. 

Twenty-four of the districts experienced increases in FTE student-tOrPTE faculty 
ratios, while 14 had decreases and one remained the same. The average ratios among 
peer groups increased in five and. decreased in two. (See v'^jpendix C, Table C-3.) 

Student keadcoum-to-faculty headcount ratios. Ratios of headcount students-to-faculty 
increased sUghtly in fiscal year 1992 compared with fiscal year 1988. Headcount 
figures show that there were 19.7 students-per-faculty in fiscal year 1988 compared 
to 19.8 students-per-faculty in fiscal year 1992. The number of students attending and 
faculty employed in community colleges both increased during this period. 
Systemwide, student headcount enrollment grew (13.7 percent) slightiy faster than 
faculty headcount (12.8 percent). 

Full-time shidents increased at a faster rate than those attending part time. 
Converselj', among faculty, those employed part time grew more quickly. Part-time 
students still constitute the majority of all community college students. Part-time 
faculty headcount grew 15.7 percent compared to 5.2 percent growth for fiill-time 
faculty during the same time ftame. 

The data point toward an increase in die number of class sections being taught by 
part-time faculty. Instructor employment status and social security numbers are 
beginning to be reported with class section sizes at the state level. Colleges typically 
examine the acmal number of students being taught by full- and part-time faculty at 
the local level. 

Average on-campys class size increased from 16.4 in fiscal year 1988 to 18.7 in fiscal 
year 1992. Community college class sizes continue to provide students with the 
opporhinity for close interaction with faculty. 

An equal number of distiicts (19) experienced increases and decreases in then- student- 
to-faculty headcount ratios while the ratio remained die same for one district. Among 
peer groups, five had increases, one declined, and one remained tiie same. (See 
Appendbc C, Table C-4.) 

Students and nonteaching staff. Nonteaching staff include administrators, other nonteaching 
professional staff (counselors, Ubrarians, and instnictional support staff), and classified staff. 
Due to variations in the way coUeges classify tiieir staffs, tiiese tiuee groups are considered 
collectively. 
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Student FIE-to-nonteaching staff FIE ratios. Statewide PTE figures indicate that the 
number of PTE students increased faster than PTE nonteaching staff in the system. 
Fiscal year 1988 PTE data indicate that there were 18.4 students-per-nonteaching staff 
compared to 20.2 students-per-nonteaching staff in fiscal year 1992. Between 1988 
and 1992 the PTE student count grew by 18.3 percent while total PTE nonteaching 
staff increased 7.9 percent. Full-time nonteaching staff actually grew faster 
(8 percent) than part-time PTE nonteaching staff (7.9 percent). 

Twenty-four of the districts experienced increases in their PTE student-to-FTE 
nonteaching staff ratios while 14 ratios decreased and one remained the same. 
Decreases were most prevalent among small districts. Six of the seven peer group 
average ratios increased. (See Appendix C, Table C-5.) 

Student headcount-to-nomeaching staff headcoum ratios. Between fiscal year 1988 
and fiscal year 1992, the systemwide ratio of headcount smdents-to-nonteaching staff 
improved. There were 29 students-per-nonteaching staff in fiscal year 1988 and 
29.4 stjjdents per nonteaching staff in fiscal year 1992. Student headcount increased 
13.7 percent and the number of nonteaching staff increased 11.9 percent. 

FuU-time students and full-time nonteaching staff grew between fiscal year 1988 and 
fiscal year 1992. Most community coUege students attend on a part-time basis; yet, 
growth among full-time students (17.3 percent) out paced part-time stu 'ent enrollment 
growth (12.1 percent). Among nonteaching staff, the full-time employee count grew 
8 percent while part-time headcount increased by 18.4 percent during the same period. 

Unlike the previous ratios, there were more districts showing decreases than increases 
m ratios. Seventeen district student-to-nonteaching staff ration increased while 22 
decreased. Three of the seven average peer group ratios increased. (See Aooendix 
C, Table C-6.) *^ 

Faculty and nonteaching staff 

Faculty FTE-to-nomeaching staff FTE ratios. Statewide data show that both the 
number and percent of FTE faculty increased faster than nonteaching staff between 
fiscal year 1988 and fiscal year 1992. Statewide faculty-to-nonteaching staff FTE 
ratios increased from .9:1 to 1:1. The overaU faculty PTE increased 13 1 percent 
between fiscal year 1988 and fiscal year 1992 compared to a 7.9 percent increase 
among nonteaching staff. 

While the systemwide ratio increased, there was variation among the coUeges. FTE 
faculty-to-nonteaching staff ratios increased at 14 districts, decreased at seventeen, and 
showed Utde or no change at eight. For peer groups, average PTE ratios remained 
about the same for one group while four groups increased and two decreased (See 
Appendix C, Table C-7.) 

Faculty headcount-to-nomeaching staff headcoum ratios. Headcount faculty-to- 
nonteaching staff ratios remained about the same in fiscal year 1988 and fiscal 
year 1992 (1.5:1). The number of nonteaching part-time staff (18.4 percent) 

ER?C 4.' 



Accountability and Productivity Report 



Page 20 



increased more than part-time faculty (15.7 percent). Over the same time period, ftiU- 
time faculty headcount grew 5.2 percent and ftill-time nonteaching staff grew 
8 percent 

Over the five-year period, faculty to nonteaching staff headcount ratios increased at 
fifteen districts, decreased in 14, and remained steady in ten. Among peer groups, 
average ratios increased in one, decreased for three groups, and were unchanged for 
three. (See Append^ C, Table C-8.) 

Conclusions. As demonstrated by student-to-staff ratios, a larger number of students attending 
Illinois community coUeges were served by a relatively fewer number of personnel between 
fiscal years 1988 and 1992. This held true regardless of whether headcount or fiiU-time 
equivalency was considered. In fiscal year 1988, for every 11.7 sttidents there was one 
employee. By 1992 this had increased to 11.8 students per staff. This increase was even more 
noticeable when fuU-time equivalency was examined. In fiscal year 1988, there was one FTE 
employee for every 9.5 FTE students. By fiscal year 1992, this had risen to one employee for 
every 10.2 smdents. 

Stadent-to-faculty ratios increased from 19.6- to 20.5-to-one in FTE for the five-year period 
while headcount ratios increased from 19.7- to 19.8-to-one. Systemwide a substantially gieater 
use of part-time faculty occurred. 

Among the various ratios examined, the most dramatic changes occurred in the shident-to- 
nonfaculty ratios. For this measure, there was an increase from 18.4 to 20.2 FTE sfiidents for 
eveiy FTE nonfaculty employee ~ an increase of 1.8 students per staff. In headcount there was 
an increase of 29 to 29.4 students per nonfaculty employee. 

Faculty to nonteaching staff ratios remained relatively stable witii a 1.5 to 1 ratio for headcount 
for botii years and a .9 to 1 for FTE in 1988 and a 1 to 1 ratio in 1992. 

Although overall tiie statewide ratios indicate greater productivity, tiiere was considerable 
variation among die coUeges m tiieu- ratios and tiie direction of change over the five-year period. 
Table 4 on tiie next page presents tiie number of college witii increasing or decreasing ratios for 
each of die ratios examined. The same information is presented for tfie seven peer groups. For 
the sttident ratios, 24 of tiie 39 distiicts served a greater number of FTE smdents per staff while 
17 to 19 distiicts had mcreased headcount ratios. Considerable differences were found among 
the coUeges in Uieir ratios. For example, student FTE-to-faculty FTE ranged ftom a low of 13- 
to-1 to a high of 41 .2-to-l . 

Over tiie next year, colleges arc encouraged to examine tiie information presented in tiiis report 
and the appended tables. The peer group information provides a means of comparing a given 
college's ratios witii tiiose of similar institutions in the state. 
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£Q §t Ajj^yses . Another element of state-level system analyses has been consideration of 
selected cost data. Previous analyses have reviewed administrative costs in higher education 
focusing particularly on their prominence in the total Kcpenditures of institutions, and relative 
rate of growth. This section of the report examines ?4miiiistrative and pubUc service costs in 
relation to total institutional costs. 

Administmive costs. The expenditures reported in this section are generated from the unit cost 
reports submitted annually by each community coUege district. The administrative cost data are 
presented usmg several state-level accountabiUty measures endorsed by the Illinois Community 
CoUege Board m March 1993. Among these measures are instructional, administrative, and 
mstitu&ona^ costs per student and administrative to instructional and administrative to total 
msututional cost comparisons. Appendbc E contains specific descriptions of various types of 
costs referenced m this section. 

Appen(Ux Tables D-1 through D-5 present selected costs by district and peer group, district 
amiual fuU-tmie equivalent (FTE) student enroUments, and the various costs on a per FTE basis 

fLf SS ^^^\n ^^^2- ^^-^^ «l"ivalent student is 

^entified for eve|7 30 studen semester credit hours reported in the unit cost study. It should 
be noted, as weU, that the total institutional costs are broader than instniction, instmctional 
support, and administrative costs. 

^tween 1988 and 1992, the credit hour emoUment statewide increased approximately 
18.1 percent. This growth placed increased demands on institutions for programs and services 
to constituents Total mstitutional costs statewide increased from $650 milUon in 1988 to 
^proximately $904 milHon in 1992, an increase of 39 percent. Over one-half of this increal^ 
^ attnbutable to mcreased expenditures of eight districts having the largest enroUments. These 
costs ^nsidered on a per FTE student basis increased between fiscal year 1988 and fiscal 
year 1992 statewide from $3,499 to $4,121, or 17.8 percent. 

However, when adju^for inflation (using the Higher Education Price Index), the total 
msututional costs per FIE student actually have decreased by 3.2 percent during this period 
^ong peer groups, mflation adjusted total institutional costs per student decreas^I by aTmuch 
as 13.7 percent between fiscal year 1988 and fiscal year 1992. Such real cost deciiases are 
indicative of «,minunity colleges' ability to respond in a decisively cost^ffective way to the 
chaUenges and demands of providing educational opportunities and related services imposed 
by significantly increased enrollments. ^ 

Dir^t instruction and instractional support costs constitute nearly 65 percent of the total 
mstimtional costs statewide. Between fiscal years. 1988 and 1992. the combit.ed direct 
IHr^T" Aq"''*™''''°'^^"PP°'* ""'^ ^"""^ ^15.9 million to $578.6 miUion, an 
(nT^r^nt) ^° ^ ™ ^^^^ ^ «>'«bined cost increased $399 

However, on an mflation adjusted basis, direct instniction and instmctional support costs 

vl'T9Q."''^^;''^J'J. ' yeaTl/ss'^S S 

year 1992. When adjusted direct instniction and instmctional support costs are considered per 
FIE ..udent, costs statewide have declined by 3.2 percent. Since these combined costs genei^y 
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^ significant portion of total institutional costs, eiforts to become more cost 
effective must concentrate in these area « Tt annAorc u "cwjme more cost- 

fiscal year 1988 and ^ y^^' ' that to has occuned m real terns between 

iJ'tf f^L™','^':!'^','^ admimstrative costs which comprise just slightly over 6 percent 

ra'^^"^' S^-P. -""""ity -Uege administative 

^ im the ?Z^f '"I Mai institutional costs. In fiscal 

to spendmg for mstructional purposes versus administrative spending. ^ 
mover^Hn . rcmaimng groups reflect an increase in administrative costs Tli 

::;-rru.e"r!:;s^rrsr^^^^ 

XlsTcMcat "lifl'^'r; T!"? * '^"""'^ ""'y '«^«> '■"'^ City 
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Public Service Expenditures . Community colleges serve their communities by providing a 
multitude of nonciedit course offerings, forums, and activities. In fact, the actual dollar 
expenditure of community colleges for public service initiatives in fiscal year 1992 was 
$65.9 million- This is an increase statewide of nearly $17 million over fiscal year 1988. All 
but nine of the 40 conununity college districts have increased public service expenditures during 
the five-year period between fiscal year 1988 and fiscal year 1992 (see Appendix D, 
Table D-14). 

Public service expenditures statewide have increased in real terms between fiscal year 1988 and 
fiscal year 1992 by 10.7 percent. The number of districts spending less on public service in 
fiscal year 1992 than in fiscal year 1988 increases to 11 when inflation adjusted costs are 
considered (see Appendix D, Table D-15). 

When public service expenditures are examined in relation to the total institutional expenditures 
of the college, an even more significant pattern appears. Tables D-6 through 1>12 reflect the 
fact that, in fiscal year 1988, the percentage public service expenditures comprised of tota! 
institutional expenditures ranged by peer group total from 1.2 percent to 15 percent. The 
1.2 percent was City Colleges of Chicago; however, the next lowest percentage was 5.4 percent 
in peer group 1 . 

By fiscal year 1992, while the range still was broad, the amount public service expenditures 
comprised of the total institutional costs had declined to a range between 1.4 percent to 
13.8 percent. Again, the low 1.4 percent is the City Colleges of Chicago. Excluding Chicago, 
the range narrows to values of 6.7 percent to 13.8 percent. 

Public service initiatives are a prominent element of the community college mission and consume 
a substantial portion of the resources of most districts. Although the level of actual spending 
on public service activities generally has increased in the last five years, the percent of total 
institutional expenditures represented by public service costs has decreased. Collectively, 
community colleges appear to be placmg a lower relative priority on public service. 

Conclusions . Actual community college total institutional costs have grown significaiitly over 
the past five years. This has been largely in response to the demands imposed by a credit hour 
enrollment increase in excess of 18 percent. However, even when considered on the basis of 
a full-time equivalent (PTE) student, total expenditures increased nearly 18 per^^^at during this 
period. Yet, if the total institutional costs per student are considered on an inflation adjusted 
basis, community colleges overall have been able to respond to the enrollment growth by 
becoming more cost-effective and actually decreasing their total expenditures per PTE student 
by 3.2 percent. 

Actual expenditures for direct administrative costs statewide have reflected an even greater 
increase on a per student basis (21.9 percent). Despite this increase, direct administrative costs 
still comprise only 6 percent of the total institutional costs of all community colleges. In fact, 
the real dollar administration costs per student reflected virtually no increase during the period. 
Nevertheless, indications arc that adntinistrative costs are representing an increasmgly larger 
component of total institutional exper iitures. 

o 4^ 
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AdditionaUy, pubUc service expenditures among the majority of community coUeges have been 
mcreasmg since 1988. However, the amount of total institutional costs represented by public 
service expenditures has decreased. PubUc service activities, while growing in some cases are 
assuming a lesser role in the overall scope of institutional priorities. 



State-level Accountability and Productivity Initiatives 

In addition to the state-level analyses discussed above, several state-level accountability and 
productivity mitiatives have been implemented. Included in these are reviews of state-level 
processes and procedures and special initiatives in aiticuhtion, teaching/leaming/research 
accountabiUty, telecommunications, and workforce preparation. These initiatives arc discussed 
briefly below. 

Review Qf gtate-level frg^m^ and Prpce^ iu rg s. As reported in last year's accountabiUty and 
productivity report, Illinois Community College Board staff have undertaken an extensive review 
^IZ: ^^ll processes and procedures. Staff restructuring has been implemented to more 
effechvdy address the Board's goals and objectives. In addition to rcstmcturing, staff have 
Identified unprovements that will have an impact on both the coUeges' and staff's productivity. 

Measures implemented in fiscal year 1993 

1. RAMP/CC was substantially revised by eliminating the operating section. Streamlined 
mformation formerly obtained through this section wiU be provided through other data 
submissions. 

2. The summer and winter term enroUment surveys were eliminated. 

3. The annual interdistrict cooperative agreement survey was eliminated. 

4. The out-of-state extension rqx)rt was eliminated. 

5. The separate certificate of chargeback submission was eliminated. 

The fall pubUc service survey was eliminated and replaced by a revised annual survey than 
mcludes only noncredit course enroUment, 



6. 



7. Course and curriculum master file printout raaUings to coUeges was eUminated and replaced 
with computerized transmittals. 

8. The faU enrcUment trend report was eUminated and replaced with an annual enroUment and 
graduation report. 

9. Construction status r^rts were reduced to one per year. 

10. Scheduled raaUings to presidents and chauceUois were reduced to one per month. 

11. The ICCB Ubrary was reduced to essential documents. 
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12. The course classification process has been stieamlined. 

13. Computerized grammar checking software was obtained to reduce staff time m editing 
documents. 

14. The number of computer printout mailings have been reduced by the implementation of a 
wide area data networlc pUot. 

15. The special populations grant report was streamlined for fiscal year 1993 and will become 
a part of the Underrepresented Groups Report in fiscal year 1994. 

16. A combined program review and PQP report fonnat was piloted at three community 
colleges. 

17. Electronic mail software was installed in the ICCB office and the six data network pilot 
sites. 

18. Direct/paperless FAX transmission capabilities are now available on all staff personal 
computfirs. 

19. Interoffice electronic mail and scheduling has been implemented within the ICCB office. 

Proposed measures for fiscal year 1994. The following measures will be implemented during 
the following year. 

1. The salary survey and faculty/staff data should be reviewed for possible consolidation. 

2. The program review and PQP reports should be consolidated. 

3. The generic course list should be reviewed and consolidated. 

4. The data network should be expanded to reduce tape, printout, and informational mailings. 

5. Duplicate reporting on adult education and literacy activities required by the ICCB, 
Secretary of State Literacy Office, and the State Board of Education should be eluninated! 

ICCB Goals for 1993/1994 . In September 1992, the Illinois Community CoUege Board adopted 
goals and objectives for a two-year period. The selection of tiiese goals was based on issues 
which are of high priority for tiie community coUege system and which relate to the ICCB's 
mission and philosophy. Accomplishment of tiie goals and objectives conttibute to the 
productivity, quality, and priorities of the system. 

Articulation. During fiscal year 1993, the Illinois Community CoUege Board, in cooperation 
witii tiie Illinois Board of Higher Education, initiated a major articulation effort designed to 
improve the tiansfer process for smdents among all colleges and universities within Illinois. The 
major features of the plan are as follows: 
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• Achieve endorsement of the ICCB Model AA and AS Degrees by aU community coUeges. 

• Achieve endoKement of a Model General Education Cuiricuium by all coUeges and 
universities in Illinois to define a curriculum that would be acceptable for all transfer 
students at aU colleges and universities. 

• Achieve endorsement of transferable lower-division courseworic to meet major-specific 
requirements at all colleges and universities in Illinois. 

Model AAandAS degrees. The community coUeges made excellent progress in 
adopting the ICCB model AA and AS degrees. During the year, the percentage of 
programs that met the ICCB model AA and AS degiee guidelines increased from 
67 percent to 93 percent. 

Model General Education Curriculum. To develop the Model General Education 
Cumculum and to identify the lower-division courses that would be acceptable for 
transfer as general education degree requirements, the IBHE and ICCB formed six 
articulation panels consisting of 123 faculty memben and transfer coordinators 
representing the 12 pubUc universities, 40 community colleges, and 14 private 
mstitutions. The sbc panels have been meeting since January 1993. A draft copy of 
a Model General Education Curriculum with a description of courses that wiU meet 
the general education requirements is nearly complete and will be finalized for 
distribution in October 1993. A series of pubUc hearings are scheduled in November 
to obtain input on the model from faculty throughout the state. 

Associate in AppUed Science Degrees. Considerable progress also was made during 
fiscal year 1993 in woridng on the articulation of Associate in AppUed Science 
Degrees with related baccalaureate degrees. Woridng cooperatively witii the DUnois 
Hospital Association, DUnois Board of Higher Education staff, and Dlinois State Board 
of Education staff, the ICCB cosponsored a leadership conference on articulation for 
aUied health and nursing. This conference provided the first step of an articulation 
mitiative in the four health care program areas of nureing, physical therapy, 
occupational therapy, and cUnical laboratoiy sciences. Additional activities will 
continue during fiscal year 1994. 

Teachmg/Uaming/Research. During fiscal year 1993, several Dlinois Community CoUege 
Board s objectives for Teaching and Learning were accompUshed. The objectives included 
recognizmg colleges for outstanding teaching and learning initiatives, sponsoring a Teaching and 
Leaimng ExceUence Conference for community coUege faculty, and prtxiucing and pubUshing 
a monograph and resource Ust of experts in the teaching and learning process. 

Teaching/Uaming Conference. A Teaching and Learning ExceUence conference, 
sponsored by the ICCB and the DUnois Community CoUege Faculty Association 
aCCFA) was held on October 28, 1992. Over 120 faculty and administrators 
discussed and shared different metiiods and strategies to enhance the teaching and 
learning process. Hie use of computer technology and telecommunications in 
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instruction and the development of Centers of Teaciiing Excellence were among the 
topics highlighted at the conference. 

Teacfnng/Leaming Resources. The ICCB produced and published the Teaching and 
Learning Monograph and A Resource of Experts in the Teaching and Learning 
Process. The monograph describes innovative initiatives designed to facilitate student 
learning m 41 Illinois community colleges. The resource Ust identifies over 220 
community college, university, and out-of-state faculty who have demonstrated their 
expertise m the teaching and learning process. These faculty can serve as presenters 
and facilitators for staff development workshops, conferences, or faculty orientation. 

AccouniabiUty. Accountability has been a major focus of the Illinois Community CoUege Board 
for the past four years. The Board firmly believes that to ensure high-quality education at a 
reasonable cost, the performance of the system should be evaluated and the results communicated 
to the public. In addition to established accountability mechanisms like recognition, program 
approval, program review, and graduate follow-up smdies, the ICCB has identified new 
initiatives to enhance the accountability of community colleges. 

AccoumabiUty Conference. In November 1992, the Illinois Community CoUege Board 
sponsored a statewide conference on accountability attended by over 350 people. The 
conference was designed to provide practical assistance to educational leaders who 
must respond to ever-mcreasmg demands for accountability. The sessions feamred 
discussions oil ICCB accountability measures, IBHE productivity mitiatives. North 
Central Association assessment requirements, Perkins perfonmance measures, Smdent 
Right-to-Know requirements, educational guarantees, strategic plan development, the 
current status of accountability activities nationwide. Use of program review and 
assessment techniques to enhance accountability and productivity was discussed. 

Inventory of AccoumabiUty Measures. In March 1993, die minois Community 
College Board adopted an inventory of accountability measures (see Append E). 
The 35 stadent achievement, programmatic, and institutional measures will be 
systematically analyzed according to an estabUshed schedule. Analyses and the data 
tables produced from the analyses will be shared with the coUeges for tiieir use in 
evaluating student success and instimtional effectiveness. The first series of analytical 
studies on staffing and costs is included m this rqwrt. 

Educational Guarantees. The Illinois community college system has established itself 
as a national leader by initiating a statewide, comprehensive educational guarantee 
program. In March 1992, as proof of its commitment to shidents, employer^j, and die 
citizens of tiiis state, the Iliinois Community College Board adopted a "Plan for tiie 
Implementation of Educational Guarantees." The plan calls for a two-year 
development and pilot-testing period foUowed by a one-year activation stage during 
which educational guarantees will be implemented statewide. In May 1993, tiie Board 
adopted "Provisional Guidelines for Educational Guarantees." These guidelines arc 
designed to assist community colleges witii developing and pilot testing educational 
guarantees and include model guarantees. 
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As of late August 1993, 35 of the 40 community coUege districts had volunteered to 
participate m the pUot testing. To date, 19 community coUeges have adopted 
educational guarantees to assure results from their occupational programs and/or 
transfer of theu- baccalaureate/transfer courses, up from six coUeges a year ago 
Colleges that guarantee all occupational and all baccalaureate/transfer programs 
mchide Hgm Community CoUege, Heartland Community CoUege, minois Central 
CoUege, Kaskaskia CoUege, Kishwaukee CoUege, Lincoln Land Community CoUege 
Morame VaUey Community CoUege, Morton CoUege, Oakton Community CoUege 
Praine State CoUege, Richland Community CoUege, and Waubonsee Community 
CoUege. In addition, DanvUle Area Community CoUege, lUinois VaUey Community 
CoUege Soutii Subuiban CoUege, Spoon River CoUege, Triton CoUege, and John 
Wood Commumty CoUege guarantee baccalaureate/transfer programs and Highland 
Community CoUege guarantees its occupational programs. Witii the unplementation 
of the educational guarantees initiative, minois community coUeges ensure that tiiey 
are accountable for thet programs they provide. 

Uniform Finandal Reporting System. In September 1992, Governor Edgar signed into 
P.A. 87-1023. That legislation added to the powers and duties of the minois 
Comniumty CoUege Board aUowing die Boaid to estabUsh unifoira financial reporting 
standards and principles for the commumty coUege system. Successful 
unplementauon of Uiis additional autiiority should yield a comprehensive source of 
timely, meamngftil, and comparative data for use by the coUeges, Uie ICCB, and otiier 
state agencies and officials. Action to develop such standards and principles has been 
progressmg during the past year. 

Visits were made to eight community coUege districts in onler to review current 
accounting systems, procedures, and finar..ial reporting practices. Based on tiiese 
visits and tfie existing ICCB recommended accounting procedures a set of 
standardized accounting poUcies and procedures has been drafted. The draft poUcies 
and procedures wUl be provided to the community coUege system during September 
for review and comment. After receiving feedback from Uie system, tiie standardized 
financial accountmg poUcies and procedures wUl be revised and refined before tiie 
final set is distributed. 



Telecommunications. The minois Community CoUege Board beUeves Uiat die use of technoloEv 
as an mstnictional tool and deUvety mechanism has die potential to revolutionize higher 
education. To diat end, it has undertaken major initiatives to encourage gi^ter avaiJabUity and 
use of telecommumcations for instructional delivery, access to information for instruction data 
comraumcations. During Uie past year, die ICCB has sought information on die 

T^^J^X "^l^f '^^"^u. capabUities, enhanced its computer system, and 

mcreased its efforts to estabhsh networics for data and video tiansmissions. 

Infomuuion Technology Survey. In die summer of 1993, die minois Commumty 
CoUege Board and tiie Infonnation Technology Commission (TTC) of tiie minois 
CouncU of Community CoUege Administrators began a joint initiative to coUect 
addiuonal mformation about administrative and academic computing and 
telecommumcations capabUities in tiie community coUege system. A survey was 
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developed that updates and expands on information published in 1991 by the Illinois 
Community CoUege Board. The FTC member's expertise was an invaluable part of 
the project. 

Given the recent pUot of a wide area network among community colleges and 
emerging use of telecommunications in the state it is prudent to update detailed 
infonnation about existing data processing hardware, software, and capabilities within 
the statewide system. The ITC and ICCB are in the process of creating a database 
arid summary report of the information collected through the survey. Survey results 
will be shared on an electronic bulletin board. 

The level of detail in the survey will provide additional infonnation to coUege 
personnel that will facilitate more informed purchasing decisions. When a coUege 
needs to upgrade its computer or telecommunications systems they can review the 
database to determine if other colleges in the state have purxshased similar hartlware 
or software. Colleges who have experience using the technology czn offer insights 
into how weU it has met their needs and are often willing to discuss purchase prices 
and incentives offered by vendors. Discussing recent purchases with other community 
coUege computer experts is worthwhile. Reasons for purchasing one package or piece 
of equipment over another can be enlightening. Likewise, as coUeges outgrow their 
systems or peripherals they can use the computer buUetin boani to let othenj in the 
system know about available surplus hardware. Given the diversity of lUinois 
community college system equipment that no longer meets the needs at one coUege 
can be put to good use elsewhere. BuUc purchasing of computer related supplies, 
materials, and equipment also can be explored. 

Enhanced Office Computer System. In 1987, an NCR Tower was purchased to 
provide the computer and system software resources needed for the ICCB to 
accompUsh its data processmg needs. The Tower was not able to keep up with the 
demands as the amount of data coUected each year grew and the needs of the office 
increased. It reached the point where it could barely support one year of data. An 
IBM RISC/6000 was purchased and instaUed in June 1993. It has the same operating 
system as the Tower but it has at least ten times the computing power and 12 times 
as much on-Une storage. It aUows ICCB staff to work with ahnost any type of data 
storage media that the schools submit. The new system is connected with the state 
computer center and the ICCB office networic. When the system instaUation is 
completed it wUl aUow for connection to netlLUNOIS and Internet along with an 
enhanced capability for communicating with the coUeges. This purchase increases the 
computing capabUities of the ICCB office and wUl aUow for more effective use by the 
ICCB staff and the coUege system. 

Systemwide Computer Data Network. During fiscal year 1993, the ICCB implemented 
pUot testing the connection of community coUeges to the ICCB office computer as a 
first step in developing a statewide data network. It is anticipated that the networic 
wUl increase productivity in the system by decreasing the number and amount of 
maUings through the use of electronic maU and increase efficiency in the transfer of 
data between the participants. For the pUot, six. coUeges are connected to the ICCB's 
^ local area network fileserver and central computer system. Electronic mail wUl be 
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routed to the appropriate individuals while data will be transfened from the fUeserver 
to the office computer for processing. Depending upon the results of the pilot, it is 
anticipated that the network will be systematically expanded to mclude all community 
coUeges in the state. The six colleges participating in the pilot phase include Danville 
Area Community CoUege, William Rainey Haiper College, Highland Community 
College, John A. Logan College, Richland Community College, and John Wood 
Community College. 

Telecommunications-based Instructional Delivery. The Illinois Community College 
Board, in cooperation with the ffiHE, has undertaken a major initiative to develop a 
statewide telecommunications-based instructional delivery system. BuUding on the 
recommendations of the ICCB 1992 telecommunications task force report and the 
IBHE workforce preparation and underserved areas study committee i^rts, a 
statewide higher education teleconununications committee was formed during fiscal 
year 1993. Statewide standards for interoperability were adopted, and $15 milUon 
was appropriated for the network for fiscal year 1994. All of the 40 community 
coUege districts, in conjunction with public and private senior institutions, submitted 
proposals for funding to implement or expand telecommunications networks. 

Workfor<L'e Preparation. As the state's primary provider of workforce preparation for adults, 
workforce preparation is a primary mission of the Illinois community coUege system. It is 
cmcial that the community coUege system provide training to buUd a world-class workforce to 
mcrease the state's competitiveness and productivity and provide lUinoisans witii access to high- 
quality jobs. Over tile last several years, tiie Board has launched numerous initiatives to enhance 
the community coUege system's effectiveness in woikforce preparation including adult education/ 
Uteracy mstructicn, occupational and vocational skUls insoiiction, targeted programs such as 
JTPA and Opportunities, and economic development. 

Worlforce Preparation Special Initiatives Grams. The lUinois Community CoUege 
Board obtained a $300,000 appropriation for "workforce preparation grants for special 
worirforce preparation initiatives" for both fiscal years 1993 and 1994. The first year 
it was used to fnnd tiiree Centers of Excellence in Adult Education. In fiscal 
year 1994, it wUl be used to fiind innovative efforts at community coUeges that 
maximize tiie abUity of tiie system to meet woricforce preparation and related 
business/mdustiy needs. The grants arc being awarded on a competitive basis. The 
Request for Proposals was issued in July 1993 for fiscal year 1994 projects. It is 
expected that tiiree to six grants wUl be awarded in tiie range of aoDroximatelv 
$50,000 to $100,000 each. Auuaiciy 
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Centers of Excellence in Adult Education. In late 1992, seven Centers of ExceUence 
in Adult Education were designated by tiie ICCB to demonstrate innovative ways of 
teaching adult basic and adult secondary students. Waubonsee Community CoUege, 
Richland Community CoUege, and Malcolm X CoUege were each awarded $100,000 
from the fiscal year 1993 workforce prg)aration grants for special initiatives. The 
CoUege of DuPage, CoUege of Lake County, Soutii Suburban CoUege, and lUinois 
Cential CoUege also were designated as Centers. Examples of the successes achieved 
by the Centers of ExceUence in Adult Education foUow. Richland Community 
CoUege's Center expanded its computer-assisted instruction (CAI) initiative and 
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provided CAI access to 300 additional students on campus and in the community. 
Curriculum manuals were developed at the ABE and ASE level that align course 
lessons used in regular classroom instruction with lessons included on the computer. 
Waubonsee's Innovative Technological Design Center developed a model for 
integrating technology into adult basic education instruction. Moreover, Waubonsee 
Center staff created a peer consultant program to increase the availability of one-on- 
one instniction. Twenty-nine students were trained as adult education peer consultants 
and all exceeded the minimum 30-hour volunteer commitment. Malcohn X College's 
Center of ExceUence is strengthening the offerings at die coUeges's West Side 
Leammg Center. West Side Learning Center programs help students progress from 
adult and developmental education into coUege-level courseworic. One of the 
Malcohn X Center of Excellence programs uses the Momingside Model~a precision 
teaching/learning method that uses interactive group processes and timed drill and 
practice exercises to increase fluency, learning, and student retention. Successes of 
the Malcolm X Center program that incorporates the Momingside Model approach to 
mstruction have been chronicled in Performance Mamgemem Magazine and 
elsewhere. Center programs are examining different approaches to help individuals 
learn at an accelerated pace. Their initiatives also are bridging the gap that can exist 
between adult education and college-level coursework. 

In fiscal year 1994, a $300,000 special populations grant appropriation for unique 
special populations initiatives was obtained with the intent of funding aU seven 
designated centers subject to demonstration of peribrmance and fumilment of 
requirements of the request for applications. 

Oppommities Program. Education is the key to employmem and empowerment and 
that is the basic premise of Opportunities. In June 1992, ten community coUeges in 
areas havmg high percentages of Aid to FamiUes with Dependent Children (AFDC) 
populations were designated as Opportunities program pilot sites: Black Hawk 
Danville, Elgin, Harold Washington, Illinois Central, Lewis & Claric, Lincohi Land' 
Richland, Rock Valley, and South Suburban. 

Opportunities programs are administered by the ICCB in cooperation with the Illinois 
Department of Public Aid (DPA). Participating coUeges arc providing specialized 
assessment, eraployability plans, counseling, tutoring, and job and life skill 
preparation, in addition to the regular complement of college academic programs and 
services. 
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The pUot Opportunities programs arc helpmg people become self-sufficient and 
allowmg them to improve the standard of living for themselves and their families. 
Statewide, Opportunities programs served over 4,800 students during fiscal years 1992 
and 1993. Approximately $1.6 million was distributed to the ten participating 
colleges through DPA grants. AdditionaUy, through a dedicated fund, die ICCB 
distributed over $1.7 million in federal matching funds for reinvestment in 
Opportunities programs. 

Opportunities funds are being reinvested in the community and being used to help 
people help diemselves. For example, Richland Community CoUege used some 
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federal fonds to renovate and open a new off-campus center for Opportunities in a 
dossed area of Decatur. By opening the Center, Richland provides access to 
C^rtunities programs and services at both the main campus and the neighbortood 
site. Tlie Center's opening also stimulated community contributions and spurred 
economic development in its vicinity. ITie Center, which shares the buUding with a 

^ u^^"^^'* P"''"^ ^ often in the evenhigs for 

neighborhood meetmgs and community woricshops. 

Similarly, ^lold Washington College used federal funds to expand the Program into 
four other City College campuses. ITiey use an mnovative mentoring program to 
enhance program retention and completion. The unique approach to counseling 
encourages oneK)n-one partnerships between students and mentors. Mentors are 
college employees who make themselves constanUy available to help students both 
^denucaUy and personaUy. The mentors, like their students, r^resent lerse 
^c backgrounds and have developed a personal miderstanding of the welfare 
s^m^ Harold Washmgton CoUege has achieved remarkable success with its 
^ortumties program which is illustrated by a 91 percent retention rate among 
piogiam participants. ^ 

wt™ ^PJ^'^^ti^ P«'g^ ^ moving toward a unique partnership with 

Southern Hlmois Umversity at Edwardsville (SIU-E). In a muhially beneficial 

rrT^ '^^^^'"''"•Ji ^'^'""^^ Opportunities program studente who want 
to transfer wUl be provided with supplemental services at SIU-E. The coUeee and 
umversity plan to sign a contact in September 1993. which will enable Oppor^nities 
hidents to receive additional services and personal counseling to help them succeed 
at the umversity. l^e pending contract provides for sharing some federal funds with 
i>IU-E to enable both mstitutions to expand services to this special population. 

Welfare-to-woik programs are not new in the education arena; however the ICCB's 
(^rtumties program is innovative and has become a national model The U S 
Dq)artment of Agriculture requested a presentation describing the Opportunities 

°° Empowerment in June a^dhas since 

requested additional mformation. Several states and other community college systems 

iTrmS P™^^ and others^ Svi'^uS 



Z^.^^r^Z^'^^'^Jn!^'^- P'^PO^ ^ ^vised funding formula 

year 1992. This mitiative was put on hold pending action on adult education 
governance during 1992 through early 1993. Cunentfy. a task fori LtC" 
commumty college presidents and diree superintendents of pubUc school districts 
f ^ !• ^"^'f developmg recommendations which wiU serve as joint standards 
for' f^y^"f9"° " '^^ ^ *° ^ ^"^^ ^n<«ng fonnuJa 

f'^f^for^rging Technology. The Centers for Emerging Technology are plamied 
to demonstrate effective means of identifying, supporting, and teichiT^w 
technological skills through cooperation among busines^, cotmunity^S Z 
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universities. The IBHE's policies on workforce preparation call for support of the 
Centers through Higher Education Cooperation Act (HECA) funding. In fiscal year 
1993, five manufacturing consortia of community college and universities and the 
Institute for Competitive Manufacturing of the University of Illinois were funded. 
These consortia include 19 community colleges, six public universities, and one 
private university. The consortia serve primarily small- and medium-sized 
manufacturing firms by providing services in ^.ir^ncod technology needs assessment, 
integration, and training. The Institute supp^ rts an a :*tive outreach program aimed at 
disseminating the products of consortia ed ication and research programs to Illinois 
companies either through company cor^act or in conjunction with participating 
community colleges. ICCB woridbrce preparation grants and advanced technology 
equipments grants may be used by community colleges to supplement HECA funding. 



Statewide Planning . At the November 1992 ICCB Accountability Conference, the Itlinois 
Community College Board, the Presidents Council, and the Illinois Community College Trustees 
Association announced the kickoff of a year-long strategic plarming process for the Illinois 
community college system. The final session of the conference initiated this process by 
providing a forum for the participants to pro^'ide input into the major issues facing the system. 
The synopsis of the session served as a guide as the system embarked on this important 
initiative. Thirteen regional town meetings were held across the state to obtain input from all 
constituent groups of the system, as well as community business and industry leaders and 
interested conmiunity residents, on the direction the community coUege system should pursue 
over the next five to seven years. 

A statewide plaxmiag effort for the system has not taken place since the late 1970s. Higher 
education has entered a era in which resources are scarce, and the public is demanding that the 
higher education community be more accountable for its actions. The ICCB believes it is 
imperative that the community college system meet the challenges of this new era by continuing 
to thoughtfully plan the direction it will take. 

The plarming process is a collaborative effort of all of the major constituent groups of the 
system. A steering committee comprising representatives of each of the groups is guiding the 
process. Member, of the committee include Cary A. Israel, Executive Director, Illinois 
Community College Board (ICCB); Virginia McMillan, Deputy Director for Research and 
Planning, ICCB; James Howard, Deputy Executive Director, ICCB; Susan Srbljan, Research 
Assistant, ICCB; Darice Yonker, Financial Assistant, ICCB; Zelema Harris, President, Parkland 
College; Paul Thompson, President, William Rainey Haiper College; Gary Davis, Executive 
Director, Illinois Community College Tmstees Association; Jeanne Blackman, trustee, Lincoln 
Land Community CoUege; Robert Gaffher, trustee, Kaskaskia College; Anita Bergman, Director 
of Economic Development, Parkland College; Charles Erickson, Director of Admissions, 
Registration, and Records, College of DuPage; Leo Welch, faculty member, Belleville Area 
College; Barbara Nelson, faculty member, Triton CoUege; Kimberiy Steed; ICCB student 
member, Lewis & Claric Community College; Ruth Smith, President, Highland Community 
College; James Dumas, Dean of Student Service, Shawnee Community College; Nancy 
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DeSombre, Vice President of Faculty and Instruction, WUbur Wright CoUege; and Nicole 
Capraro, student, Triton College. 

The committee anticipates concluding its work by December 1993 with the development of a 
proposed statewide plan based on the input received throughout the process. The plan wiU be 
disseminated at a statewide conference. 



Admim?trative Review of Citv Colleg es of Thir^gn FoUowing a request by the City CoUeges 
of Chicago Board of Trustees, the Illinois Community CoUege Board conducted a review of the 
administrative structure of tiie City CoUeges of Chicago system in fiscal year 1993. The review 
consisted of two major components. The first component was an analysis of enroUment, 
staffing, and financial trends for tiie City CoUeges system over the past ten years. The second 
component involved visits on December 15 and 16, 1992, to each campus of tiie City CoUeges 
of Chicago system and to tiie central administiative office. The major focus of tiie visits was 
to provide an opportunity for faculty and administrative staffs at tiie coUeges and administiative 
staff m tile cential office to offer input concerning tiie appropriateness and effectiveness of tiie 
current administrative structure. 

As a result of tiie review, nine recommendations for administiative sttuctural changes were 
offered to tiie City CoUeges of Chicago Board of Trustees. The major focus of tiie 
recommendations was to reduce the number of administrators in tiie system and to decentralize 
administrative responsibility by placing more autiiority and responsibiUty at tiie coUege level. 
A number of administrative changes already have been initiated by tiie City CoUeges of Chicago 
Board of Trustees in accordance witii tiie recommendations. 



Awards Program . During fiscal year 1993, five awards were presented to 15 community 
coUeges m recognition of tiieir significant efforts in areas of special interest to tiie lUinois 
Community CoUege Board. 

Teaching/learning awards. The criteria for receiving tiie Teaching/Learning awarti was based 
on umqueness, originality, or innovation of tiie initiative; tiie impact on stiident learning- 
commitmem of tfie college to improve teaching and learning exceUence; and tiie potential for 
replication of tiie initiative at otiier coUeges. In October 1992, tiuee community coUeges- 
CoUege of Lake County, ioUet Junior CoUege, and Olney Cential CoUege-were recipients of 
tiie ICCB ExceUence Award for tiieir outstanding efforts in teaching and learning. 

Institutional qmUty awards. Five coUeges were honored for ExceUence in Institutional Quality 
m January 1993. These awards were initiated to recognize dynamic development and 
unplementation of institution-wide accountabUity plans which focused on student needs and 
outcomes. The five coUeges receiving tiie awards were Lewis & Claric Community CoUege 
McHem7 County CoUege, Paridand CoUege, Piairie State CoUege, and JoUet Junior CoUege. 

Advocacy awards. ICCB initiated awards to recognize coUeges for outstanding efforts in 
workmg witii local business and community leaders, as weU as legislators and local and national 
pohcymakers. The Award for ExceUence in Advocacy was awarded to WUliam Rainey Haircr 
CoUege and Parkland CoUege in March 1993. 
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WorJ^orce preparation awards. In May 1993, Awards for Excellence in Workforce Preparation 
went to Prairie State College, Rock Valley CoUege, and WUbur Wright College. These awanis 
recognized exemplary initiatives in education and training a world-class workforce to strengthen 
Illinois' economy. 

Substance abuse prevention awards. Two community colleges received Awaixls for ExceUence 
in Substance Abuse Prevention and Education in June 1993. Both William Rainey Harper 
CoUege and McHenry County CoUege were honored for their effective methods of addressing 
the problems and issues posed by substance and alcohol abuse. 



Phi Thgta Kappa . The Dlinois Community CoUege Board has started a campaign to increase 
awareness and participation in Phi Thet- Kappa, the international honor society for two-year 
coUeges. In May 1993, three of the 20 national recipients of the USA-Today Award <or 
academic exceUence and community service (AU-USA Academic First Team for Commucitv and 
Jumor CoUeges) were lUinois community coUege students. WhUe EUinois ranks the highest 
among states inducting new members, it ranks the lowest for institutions designating scholarships 
for Phi Theta Kappa students. Thus, the designation of scholarships for niinois community 
coUege Phi Theta Kappa students is a high priority for the lUinois initiative. The ICCB has 
begun mforming bo; t private and pubUc four-year institations about Phi Theta Kappa, the 
benefits of working /ith the society, and the need for increased scholarships for outstanding 
community coUege students who are interested in transfer. ICCB also is working with the 
minois State Chamber of Commerce and the Dlinois Manufacturers Association in designating 
scholarships for community coUeges and the Phi Theta Kappa students. To increase awareness 
and participation, an awards program to honor Phi Theta Kappa smdents, as weU as pubUc and 
pnvate coUeges and universities estabUshing scholarship programs, has been planned in 
conjunction with the 2nd Annual ICCB AccountabUity Leadership Conference. 



Program pn NoncoUegiate STX)nsored Instru c tion (PONSn During the coming year, the lUinois 
Commumty CoUege Board wUl coordinate the Program on NoncoUegiate Sponsored Instruction 
(PONSI) in minois primarily because of its statewide network of business/industry centers that 
are m place within the community coUege system. PONSI, a nationwide program operated by 
the Amencan CouncU on Education, evaluates instruction provided by businesses, industries, and 
associations to determine if such instruction is equivalent to coUege instruction and recommends 
the appropriate number of coUege credits that should be awarded for the instruction by coUeges 
and universities. 




Summary and Conclusions 

This report has summarized accountabUity and productivity in die lUinois community coUege 
sy.stem, including a summary of tiie 49 coUeges' productivity improvement reports, a summary 
of systf mwide analyses conducted by fllinois Community CoUege Board staif, and state-level 
accountabUity and productivity initiatives. The community coUege system offers high-quality 
education in an extremely cost-effective manner. Basic revenues for community coUeges come 
from state and local taxes as weU as student tuition and fees. Because community coUeges rely 
on local support, tiieir accountabUity to local constituents has been long standing. By Uieir very 
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nature, colleges must be responsive to the needs of their communities. They are dynamic 
mnovative mstitutions that continuously reallocate resources to meet the priorities of their current 
and potential students, local business and industry, and district citizens. 

CqUgg^ Productivity Rgpoits . Examples of community coUege productivity improvements 
pursued m the past year are provided in Appendu A. Exaa dollar figures were not available 
for many of the productivity initiatives; therefore, reported dollar amounts should be interpreted 
with caution smce tiie accounting of resound reaUocations and cost benefits is not complete. 
In those cases where dollar figures are reported, they represent a combination of savings 
estimated cost benefits, revenuea generated, and leaUocations. 

Within tiie instinctional area alone, over 350 separate initiatives were reported by tiie coUeges 
amounting to $8.5 million in annual reaUocations and revenue enhancements WhUe 
approxunately one-tiiird of tiie dollars were realized tiuough eliminations, tiie bulk came from 
restiiicturmg and consoUdations. Savings from one area have been reinvested in higher priority 
programs and services. =» r j 

WiUiin tiie pubUc service area, colleges reported approximately 340 activities designed to 
mcrcase productivity in tiieir pubUc service programs. These activities resulted m over 
3.y.7 million m annual reaUocations, cost benefits, and revenue enhancement. WhUe pubUc 
service remains an important aspect of community coUeges' missions, an increasing priority for 
tiie pubUc service area is to make its offerings self-supporting whUe continuing to serve 
com''iumty needs. 

The coUeges reported over 400 activities designed to increase prxxluctivity m tiie overaU 
academic functiomng of tiieir institutions. Annual savings from tiiese initiatives exceeded 
iy.7 million. A major way coUeges enhanced their overaU academic performance was by 
cooperating witii one anotiier and witii tiieir university coUeagues. The implementation of 
regional consortia wUl continue to increase opportunities for students. 

Last year tiie report for tiie system asked coUeges to focus on administiative costs. CoUeges 
provided a tiioughtfiil response to tiiis request. Hiey closely scnitinized costs associated witii 
personnel n^, tiie stiucture of tiieir organizations, ener^ consumption, and insurance. In 
tiscal year 1993, nearly 500 administiative pKxIuctivity initiatives resulted in over $37 3 nuUion 
bemg redistiibuted to higher priority activities. This compares witii approximately 300 activities 
amountmg to approximately $16.5 nuUion reported in fiscal year 1992. 

The coUeges are integrating tiie PQP process into tiieir existing coUege processes to ensure tiiat 
productivity enhancing efforts are ongoing. TTiree major existing pn)cesses were reviewed and 
r^^ised by most of tiie coUeges as tiiey continue to mtemalize tiieir PQP and accountabUity 
efforts - program review, program approval, and long-range planning. 

§t?te-level $y,sfgni Ana l yf ^i g . During tiie past year, state-level system analyses were conducted 
m three areas as a part of tiie productivity and accountabUity initiative. Analysis of tiie coUeges' 
reviews of programs witii low enroUment in fiscal year 1991 reported on in last year's reoort 
showed tiiat, of tiie 298 low emx)Ument programs, tiie coUeges decided to continue 175, 
teimmate 77, and closely monitor anotiier 46 before determining whetiier to continue tiie 
programs. Decisions to continue programs were based on mcreased enroUments in fiscal 
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year 1992 (enrollments in 46 of the programs increased to ten or more students), the relationship 
of the programs to degree programs, expected growth among the new programs, and the 
significance of the program to the area's economy. CoUeges will be asked to review additional 
low enrollment programs duriug fiscal year 1994. 

An analyses of staffmg ratios revealed that the community college system is increasing 
productivity by serving more students per staff. In fiscal year 1988, there was one ftiU-time 
equivalent (FTE) employee for every 9.5 FTE students. By fiscal year 1992, this had risen to 
one employee for every 10.2 students. The most significant change occurred in student-to- 
nonfaculty ratios. There was an increase from 18.4 to 20.2 FTE students for every FTE 
nonfaculty employee over the five-year period studied. Although overaU the statewide ratios 
mdicated greater productivity, there was considerable variation among the coUeges in their ratios 
and the direction of change over the five-year period. Over the next year, colleges will be 
encouraged to examine the ratio analyses and report their conclusions in their PQP reports. 

The third state-level study conducted as part of the PQP process involved an examination of 
costs. Actiial community coUege total instimtional costs have grown significantiy over Uie past 
five years. This has been largely m response to tiie demands imposed by a credit hour 
enroUment mcrease in excess of 18 percent. Even when considered on tiie basis of a FI^E 
smdent, total expenditures increased nearly 18 percent during tiiis period. However, if die total 
mshtutional costs per student are considered on an inflation adjusted basis, community coUeges 
overall have been able to respond to the enroUment growth by becoming more cost-effective and 
actuaUy decreasing tiieir total expenditares per FTE student by 3.2 percent 

As caUed for in die last year's report, the cost analyses focused on administrative and pubUc 
service costs. WhUe actual administrative costs on a per student basis experienced a greater 
mcrease tfian die total institutional costs, direct administrative costs stiU comprise only 6 perx^nt 
of the total mstitutional costs of aU community coUeges, The real doUar administrative costs per 
student reflected virtuaUy no increase during tiie period. However, indications are tiiat 
admuustrative costs are representing an increasingly larger component of total instimtional 
expendimres. PubUc service expendinires among die majority of community coUeges have been 
mcrcasmg smce 1988. However, die amount of total institutional cost rroresented by pubUc 
service expendimres has decreased. 

State-level Initiatives . At die state level, several initiatives have been implemented to help 
ensure tiiat the community coUege system remains productive and accountable. Last year's 
accountabUity and productivity report identified 14 measures related to improving productivity 
m office processes and coUege reporting to be implemented in fiscal year 1993. AU of tiiese 
plus additional measures were implemented. Of major significance was die collaborative effort 
between lUinois Community CoUege Board and Dlinois Boarti of Higher Education staffs to 
radicaUy simpUfy RAMP/CC. Five additional measures are prx)posed for consideration in fiscal 
year 1994, mcluding combining program review and PQP reports; consolidation of die salary 
survey and faculty/staff data; revision of die generic course Ust; expansion of die statewide data 
networic; and ehmination of dupUcative reporting of adult education and Uteracy activities. 

A year ago, die Dlinois Community CoUege Board adopted goals nd objectives for fiscal 
year 1993 and 1994 Uiat have productivity and accountability as dominant tiiemes. In die area 
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of articulation much progress has been made in the ICCB/ffiHE initiative to improve the 
tnmsfer process for students among all colleges and universities within Illinois. 

In tttiching/leaming/rsjsearch, colleges have been recognized for outstanding teaching and 
leanung mitiatives, a Teaching and Learning Excellence conference was held, and a monograph 
as well as a resource list of experts in teaching and leanung was produced. 

Telecommunications has been a major focus for productivity improvement during the past year 
The ICCB office computer system has been upgraded to handle the processing and analysis of 
^tam a more efficient manner. A pUot project to network the community coUeges with the 
ICCB office for data exchanges was implemented at 6 colleges, and the development of a 
statewide telecommunications-based instructional deUveiy system was enhanced by the 
acquisition a state appropriation of $15 million for capital development of the system. 

In workforce preparation, a woilcfr . j preparation special initiative grant program has been 
unplemented, seven Centers of ExceUence in Adult Education were established, an Opportunities 
program for Aid to Families with Dependent Children was initiated and generated an additional 
$1.6 milhon federal dollars, the adult education funding formula is bemg revised, and Centers 
for Emerging Technology are being established. 

Among the accountability goal accomplishments, a statewide accountability conference was 
held, an mventory of accountability measures was adopted, an educational guarantees program 
was mitiated, and a uniform financial rqwrting system is being developed. 

The ICCB has been encouraging coUeges to become involved in tiie state's network on 
substance abuse prevention. Currentiy, 34 community coUeges are members of the network. 

During fiscal year 1993, five awards for teaching/learning, institutional quality, advocacy 
workforce preparation, and substance abuse prevention were presented to 15 community colleges 
m recognition of tiieir significant efforts in areas of special interest to the Illinois Community 
CoUege Board. An initiative to increase awareness and participation in Phi Theta Kappa tiie 
mtenwtional honor society for two-year colleges, is underway and an administiative review of 
City Colleges of Chicago was conducted. 

Future Direction.^; . A process to develop a state plan for the community coUege system is 
of special significance. During the past year, 13 regional town meetings were held across 
the state to obtam input from aU community coUege constituent groups as weU as 
commumty business and industry leaders and mterested community residents. The plan 
which wUl become pubUc in December wUI set the direction for the community coUege 
system throu^ the remainder of the decade. 

The niinois Community CoUege Board and the community coUege system are embracmg 
pnonties, quaUty, and productivity and are accompUsMng a plethora of initiatives. The 
reahzation exists that community coUege curricula and services must contmue to be vital 
and responsive to community and state needs while at the same time doing so m the most 
cost-effective manner possible. The contents of this report demonstrate the community 
coUege system is not satisfied with the status quo. Change is an mevitable chaUenge m a 
healthy higher education system, and community coUeges are meetmg that chaUenge. 
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Illinois Community College Board 
Table A-1 

INSTRUCTIONAL PRODUCTIYITY IMPROVEMENTS THROUGH ELIMINATIONS 

IN PUBUC COMMUNITY COLLEGES 



Black Hawk 



Chicago 
Central Office 

Daley 

Kennedy-King 

Washington 
Olive-Harvqr 
Wilbur Wright 

Danville 



DuPage 



Instructional Initiative Description 

Eliminated 1,25 faculty positions in Applied Science and Technology 
Inactivated Agricultural Mechanics curricula; reassigned faculty 
Reductions and reassignments through enrollment management and 

sectiop consolidation affected music, mathematics, PT faculty, 

and support staff 



Eliminated a Produaive Chicago program 
Withdrew low enrollment courses 

Withdrew the following programs: Merchandising and Marketing, 

Mid Management, Business Machines, and Data Entry 
Eliminated Architectural Technology program 

Eliminated low enrollment course offerings 

Eliminated 8 tenured faculty positions 

Eliminated Mechanical Technology program 

Eliminated 144 course sections 

Eliminated vocational evening high school program 

Eliminated Ag-Diesel Associate Degree and Service Electronics 

certificate program 
Eliminated full-time Automotive Technology instructor position 
Replaced Personalized Learning Center instruaor with 

part-time faculty 

Replaced full-time Child Development Associate position with 

part-time employees 
Eliminated Fire Science program 

Eliminated need for staff in international studies by expanding 

responsibility to departments 
Inactivated Long-term Care program 
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Illinois Community College Board 



Table A-1 



District 
Elgin 

Harper 
Highland 



Illinois Central 

Illinois Eastern 
Frontier 

Lincoln Trail 
Wabash Valley 
Illinois Valley 



PRODUCTIVITY IMPROVEMENTS THROUGH ELIMINATIONS 
IN PUBUC COMMUNITY COLLEGES 



Instructional Initiative Description 

Withdrew Human Services Foster Care certificate and 21 low 
enrollment courses 

Eliminated faculty release time for telecourse coordination 

Eliminated 1 full-time Auto Mechanics position 
Eliminated 1 full-time Cosmetology position 
Eliminated 1 full-time Office Technology position 
Eliminated Teacher Aid program 
Eliminated Banking and Insurance certificate programs 
Eliminated Diesel Mechanics program 

Eliminated 1 Fine Arts full-time faculty 

Consolidated four office occupation degree programs into two and 

eliminated the Legal Assistant certificate 
Discontinued four classes in liberal arts and sciences 
Eliminated Fire Service certificate program 

Eliminated Scuba Certificate program 
Eliminated Government/Industry Certificate program 
Eliminated Paramedic Certificate program 
Eliminated Personnel Certificate program 

Inactivated Data Processing AAS and certificate programs 
Inactivated AAS degrees in Petroleum and Clerical/Secretarial 

Eliminated AAS Program Park: Facilities/Landsa^e Tech 
Consolidated math faculty positions 

Elimmated the following certificates and degrees: Computer Numerical 
Control Programmer, Computer Progranuning, Financial Institutions, 
Computers for Sir^ll Businesses, Real Estate, Carpentry 

Inactivated CNC Progiamming certificate and Agribusiness Management 
degree; three certificates in Agriculture were combined into one 

Eliminated 4 DOC certificate programs and released 4 full-time faculty 
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Illinois Community College Board 
Table A-1 

INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH ELIMINATIONS 

IN PUBLIC COMMUNITY COLLEGES 



District 

Illinois Valley 
(Continued) 



Joliet 
Kaskaskia 



Kishwaukee 



Lake County 



Lake Land 



Lewis & Clark 



Instructional Initiative Description 

Deleted 45 courses, updated 23 courses from Business and Engineering 

Deleted six courses from Life and Kiysical Sciences 

Merged two occupational administrative positions 

Replaced full-time math faculty person with 1 part-time faculty 

Delayed hiring a faculty replacement in Psychology 

Eliminated low-enrollment telecourses and added three others 

Eliminated Gregg and Machine Shorthand programs 

Eliminated Welding program and developed Construction Trade 

program at Centralia Correctional Center 
Consolidated Refrigeration/Air Conditioning/Heating program 

with Industrial Technology program 
Eliminated 75 courses 

Eliminated 2 faculty positions in Agiicuiture 
Eliminated 1 faculty position in Automotive Technology 
Eliminated low enrollment course sections/increased class sizes 

Power and Automotive Technology; English and Speech 
Combined Agriculture Sales and Marketing Sales u)urses 
Eliminated degree in Ag. Business 

Eliminated 20 courses in agriculture, data processing, electronics, 

physics, auto technology, and drafting 
Replaced special agriculture comnjunication and math classes 

with general ed courses 

Eliminated a noncredit program for Packaging Machine Technicians 
Deleted Advanced Shorthand course from Office Systems curriculum 

Combined Radio-TV Broadcasting program faculty position witii Distance 
Learning Coordinator 

Integrated basic academic skills into one course; deleted five 
developmental courses, improved instructional design and reduced 
number of required course hours for students 
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Illinois Community College Board 
Table A4 

INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH ELIMINATIONS 

IN PUBLIC COMMUNITY COLLEGES 



Distri(?t 
Lincoln Land 



McHenry 



Moraine Valley 



Morton 



Oakton 



Parkland 



Instructional Initiative Description 

Eliminated certificate in Dental Assisting; reassigned 1 full-time faculty 
Eliminated certificate and degree programs in Landscape Honiculmre 
Reassigned physical education instructor; eliminated one full-time 
acquisitions librarian 

Inactivated Diesel Mechanics and Uw Enforcement certificate programs 

Eliminated AAS degree programs in Agricultural Business and 

Agri-Business Service and Supply 
Inactivated AAS degree program in Marketing-Retail Option and 

Retailing Certificate Program 
Inactivated AAS degree program in Industrial Management 

Withdrew AAS in Finance and Credit-Savings and Loan Option 
Inactivated AAS degree in Metallurgical Technology 
Combined AAS in Transportation Management with option in Business 
Administration 

Eliminated AAS in Industrial Engineering and related certificates 
Eliminated AAS in Industrial Supervision 

Eliminated lull-time instructional position in Data Processing; 
reassigned faculty 

Eliminated 1 position and reduced scope of Electronics Technology 
program 

Consolidated the following degree and certificate programs: 
Machine Technology, Mechanical Design, Materials Management, 
selected areas of Electronics and Facilities Operation and Engineering 
Eliminated Transportation and Traffic Management program 
Eliminated Lab Tech Position (Machine Technology/Computer) 

Witiidrew Homemaker/Home Health Aide program 
Inactivated two certificates and one degree from Materials 

Transportation Distribution program 
Witfidrew Microprecision Technology program; reassigned mstructor 
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Illinois Communis College Board 
Table A-1 

INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH ELIMINATIONS 

IN PUBLIC COMMUNITY COLLEGES 



District 

Parkland 
(Continued) 

Prairie State 



Rock Valley 



Sauk Valley 

Shawnee 
South Suburban 

Southeastern 
State Community 



Instructional Initiative D escription 

Inactivated Pharmacy Technology program 

Eliminated Planetarium Director position; reassigned personnel 

Discontinued Sheet Metal and Plumbing & Pipefitting programs; 

eliminated 2 full-tune and 1 part-time faculty 
Eluninated one faculty position in Office Administration and 

Technology due to retirement 
Eliminated 118 courses 

Eliminated one full-time position in social sciences 
Eliminated one full-time position in math 
Eliminated two full-time positions in business 
Eliminated one full-time position in technology 
Replaced full-time biology lab assistant with part-time staff 

Eliminated certificates in Food Preparation and Service, 
Ornamental Horticulture and Welding, and the Mental Health 
Tech AAS Degree option in the Human Services Program 

Inactivated three programs 

Eliminated AAS programs in D^ign and Photography and Visual 

Communications 
Eliminated AA degrees in Art and Music 

Eliminated 1 Auto Mechanics faculty position 
Inactivated Industrial Maintenance certificate program 

Eliminated AAS degree program in sheet metal; Dietetic Technician, 

Electronics (Radio and TV), and Sheet Metal certificates 
Inaaivated Construaion Management Technology, Fire Science, Real Estate 
Eliminated four baccalaureate/transfer courses 
Eliminated two courses in Secretarial Science 



Triton 



Withdrew Medical Laboratory lech program; full-time faculty reassigned 
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Illinois Community College Board 
Table A-1 

INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH ELIMINATIONS 

IN PUBLIC COMMUNITY COLLEGES 



P'Strjgt Instructional Initiative DesCT-ipt jpg 

Wood Phased out two common market contracts with private colleges 

Eliminated/limited two vocational college contracts 



*These data reflect not only funding reallocations, but also actual cost savings, revenue 
enhancements, and cost/benefit differentials 

SOURCE OF DATA: Community college reports on 1993 Produaivity Improvements in 

Illinois Higher Education 
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Illinois Conununity College Board 
Table A-2 

INSTRUCTIONAL PRODUCTTVITY EvIPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLXEGES 



Belleville 



Black Hawk 



Chicago 
Daley 



Kennedy-King 
Washington 



Malcolm X 



Olive-Harvey 



Instruction al Initiative Description 

Evaluated and marketed telecourses for near-record enrollment 
Acquired 9 modular buildings which added 18 classroonis/9 offices 
Constructing Industrial Training Center; hired center director 
Added 7 new faculty positions and filled 5 faculty vacancies 

Improved articulation and efficiency of cooperative program 
Improved means of assessing instructional needs for equipment 
Negotiated five-year agreements for student practicums with health 

care organizations 
Revised curriculum and reorganized Hotel/Motel and Culinary 

Arts/Baking curricula; combined programs under one coordinator 
Utilized enrolhnent management and scheduling changes to increase 

savings in Applied Science and Business Information Systems 



Reassessed use of physical education facilities for conununity service 
Restructured Office Information Systems 

Restructured Office Information Systems 
Redesigned Automotive Technology program 

Negotiated new faculty contract lowering overtime pay 
Restructured Office Information Systems 
Restructured remedial courses 
Eliminated tuition fee waivers 
Increased tuition and fees 

Restructured Office Information Systpms 
Updated and added courses in Respiratory Therapy 
Received grant to establish a model Adult Education program 
Planmng to reduce off-campus ESL and ABE program sites 

Restructured Office Information Systems 

Implemented LPN program and Local Area Network course 
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Illinois CommuniQr College Board 
Table A-2 

INSTRUCTIONAL PRODUCTIYITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 



District 
Truman 



Wilbur Wright 



Danville 



DuPage 



Instructi onal Initiative Description 

Established pre-credit program for provisionally admitted students 
which reduced part-time faculty and overtime instructional costs 
Restructured secretarial degree program 
Increased teaching load 

Increased use of part-time lecturers as opposed to feculty overtime 
15 retired faculty positions will be filled by new/part-time faculty 

Maintained highest class size average in state of Illinois 
Maintained high class size average in ALSP 

Utilized grant funding to upgrade new equipment and provide mtoring 
Reduced state reimbursable offerings 

Obtained input from various committees and councils to revise 
occupational programs 

Obtained foundation funding for scholarships which had been tuition 
waivers 

Utilized foundation funding for faculty sabbatical 
Closely monitored faculty workloads and number of class sections 
offered 

Developed three-year plan to improve efficiency of power tech program 
Utilized part-time faculty to carry 28% of teaching load 
Increased hours of instinction for full-time faculty by 2,9% 
Reduced number of classes offered out of sequence, thereby mcreasing 
enrollment 

Replaced communications insdiictor and Coordinator of Couriselmg 

at lower starting salaries 
Replaced LRC director with full-time librarian; replaced personalized 

learning center director with part-time employees 
Redesigned Nurse Assistant certificate; increased hours 

Implemented system to check suidents prerequisites prior to registration 
Increased retention of math smdents through Math Assistance Center 
Uulized technology to create interdisciplinary business program 
Added 25 microcomputers to communications classes to improve writing 
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Illinois Community College Board 
Table A-2 

INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 

2isSi£t Instructiona l Initiativp. Description 

DuPage (Continued) Allocated funds for an instructor, lab, md equipment for Electronic 

Music course to diversity offerings and improve music program quality 

Honors Program became self-supporting thru^^h panicipant fees 

Modified the following programs: Digital and Microprocessor 
Technician, Microcomputer Servicing Technician, Health Information 
Technology, Legal Secretary, Word Processing Operator, Word 
Processing Supervisor, and Respiratory Care Technician 

Restricted course offerings in summer schedule to reduce costs 
and maximize class enrolhnents 

Performed ratio analyses 

Developed coop agreement with Harper College for paralegal program 

^•^in Maximized program scheduling to 100% occupancy in biology 

Implemented standardized assessment system to improve retention 
in math 

Changed prerequisites for music course to decrease attrition 

Limited music literamre classes to every other semester 

Added fiill-time Visual Arts instructor at mid year to increase quality 

Increased all art course fees 

Developed a 2+2 parmership in accounting 

Increased recruitment and cost control in the Dental program 

Tied Fire Science program to local fire departmental career ladder 

to increase enrollment by 76% 
Increased Graphic Design lab size 

Expanded Tech Prep prograjn to include Human Services area 
Held two workshops for child care workers to increase enrollment 

and improve quality 
Increased credit hours iji Human Services 5% above college average 
Obtained liceirisure of Real Estate program offerings 
Increased clinical sites and enrolhnent in Surgical Technology 
Added ParalegaJ Studies cenificate 
Increased enrollment credit hours 23% in Travel/Tourism 
Used HECA grant funds to develop preservice certificate for 

Criminal Justice AAS degree 
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Illinois Community College Board 
Table A-2 

INSTRUCTIONAL PRODUCTTVirY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 

SiStdet Instructional Initiative Descriptini^ 

Harper Restructured/Integrated Nursing curriculum into clinical experience 

Changed Horticulture program to Plant Science Technology 
Developed specific certificate programs in Child Development 
program 

Restructured Food Services Management curriculum 
Developed shared course offerings at Triton College site 
Acquired state-of-the-art CNC machine tool to strengthen CAD 
and Manufacturing Center programs 

Heartland Received state approval for 13 career /technical programs 

Utilized four indicators of need to set level and priority for each 

career/technical program 
Increased enrolhnent by 100% 
Institutional effectiveness plan is under development 
Explored joint initiatives using ISU facilities, HCC faculty, and both 
ISU and HCC students 

Increased academic rigor and scheduled time for Freshman 

Orientation course 
Negotiated Interstate Agreement with Tri-Colleges in Dubuque, Iowa, 

to enhance student access and maintain current tuition payments 
Purchased and implemented a computer-assisted instruction lab 
for Adult Education with Foundation support 

Expanded office occupation faculty assignments into other programs 
Revised business curricula to include international component 
Initiated team-teaching venture for Business Communications course 
Redesigned servicing program; added courses at no cost to college 
Received approval for Phlebotomy certificate program 
Faculty developed own lab manual for Architecttu-e AutoCad 
Instituted committee to study retention in Liberal Arts 
Added cognitive apprenticeship concepts to tech math classes 
Established pilot project for admissions and retention in dental 

auxiliary programs 
Completed numerous needs surveys to determine direction for programs 
Utilized employer surveys to develop ten new travel courses 



Highland 



Illinois Central 
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Illinois Community College Board 
Table A-2 

INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBLIC COMMUNITY COLLEGES 



District 

Illinois Central 
(Continued) 

Illinois Eastern 
Olney Central 

Illinois Valley 



Kankakee 



Kaskaskia 



Instructional Initiative Description 

Utilized follow-up surveys to ascertain student satisfaction 
Eliminated expensive off-campus sites for physical education 



Restructured Auto Body, Welding, and Industrial Maintenance programs 

Transferred Telecommunications and Machine Shop program 
Improved 23 Business and Engineering Division courses 
Redesigned the Manufacturing certificate program 
Shortened Industrial Electrician and CNC Operator certificates 
Sold outdated equipment in machine technology 

Targeted new parenting classes for recruitment effort 
Initiated Upward Bound program 
Improved placement of students into basic skills courses 
Added two new computer labs 

Initiated team concept for developing instruaional design 
Increased instructor access to computers and computer applications 

combined classroom/lab setting 
Improved facilities for Radiography program and enhanced training 
Obtained contraa widi Division of Employment and Training Services 

for staff training 

Restructured seminars for Small Business Development Center to meet 

qualifications for credit hour reimbursement 
Rq)laced typing lab with microcomputers 

Combined three new individualized keyboarding classes in one section 
Developed pack of nursing course handouts to be sold through bookstore 

Restructured intermediate algebra class 
Created Industrial Technology program 
Added Dairy Program to Agriculture program 
Restructured ADN program 
Restructured Child Care program 
Obtamed approval for Construaion Trades program 
Revised Data Processing program and obtained grant funding for 
equipment 
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INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBLIC COMMUNITY COLLEGES 



DisfiiCt. Instructional Initiative De^icripftffn 

Kishwaukee Increased credit hours for Career Planning course to 2 credit hours 

Modified Collision Repair Technology program to incorporate new 

dust-free technology for student and employee safety 
Added technical math course to Horticulture and Agriculture degrees 

to improve students' numerical literacy 
Modified various curricula and increased hours in certificate programs 
Established new rotations for 200 level marketing classes 
Provided multicultural and human relations instruction in 18 classes 
Created two courses with international emphasis 
Created new geology and human nutrition courses 
Developed advanced ESL classes and a Spanish literacy class 
Created new psychology course to meet nursing student needs 
Modified Collision Repair Technology program requirements 

and scheduling 
Modified recruitment schedule and tools for Ag/Hort/Auto 

to increase enrollment 
Scheduled Mechanical Technology faculty to teach Business/Industry 

Center classes without creating overloads 
Standardized word processing software in Agriculture and Horticulture 

to match other campus programs and meet computer literacy goals 
Upgraded biology to increase offerings and enrollments 
Established a new foreign language lab 
Upgraded weldmg facility and equipment with new technology 
Upgrad td facilities and equipment in Art, Hort, Ag, Auto, Weld, MT, 

QCT, DRA, CAD, ABE, ESL, Eng, ACC, Math, Jour, Ele, CNC,'dP 

Lake County Restructured the Honors Fellows program 

Restructured academic ESL 

Designed/implemented comprehensive Support Services at Lakeshore Campus 
Restructured support services for Adult Education students 
Restructur«2d Skill Enhancement Program (SEP) 
Restructured career information resources 

Enhanced cultural enrichment through part-time faculty community outreach 
Utilized volunteers to create instructional videos for Chinese language 
Classes 

Consolidated paralegal program with William Rainey Harper College 
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INSTRUCTIONAL PRODUCTTVITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 



Lake Land 



Lincoln Land 



Logan 



McHenry 



Instructional Initiativft Description 

Developed business partnership to provide space and equipment 

Absorbed educational program at Danville Prison 

Installed fiber optic network to connect outlying areas with campus 

through business partnership 
Extended tech prep program to 14 schools through grant funding 
Alliances with John Deere and the Illinois Dept. of Transportation 
Added additional faculty member to increase enrollment in physical 

therapy assisting program 

Reconfigured certificate and degree programs in Secretarial and Office 
Occupations programs; eliminated two faculty positions 

Modified AAS programs in Agri-Business Management, Automotive 
Technology, and Electronics Technology 

Increased Career Education enrollments by 10% 

Significantly increased enrollment in Associate Degree Nursing program 

to help meet area labor market needs 
Initiated plan to expand certificate m HVAC to degree 
Seeking approval of regional program in Occupational Therapy Assistant 
Developing regional programs in Physical Therapy Assistant and 

Respiratory Therapy Assistant 
Replaced limited experience internships with auxiliary courses 
Implemented mandatory testing for placement in Career Ed majors 
Limited number of new courses in Medical Office Assistant degree 
Utilized hospital laboratories for classrooms in several health programs 
Utilized ambulance services and hospital emergency rooms for 

clinical sites and classroom experiences 
Added ten new full-time faculty in the past two years 
Strengthened eleven feeder high schools' curricula through Tech Prep 
Created Development Education Department to increase retention 
Reorganized Workforce Preparation Office to generate addtional credit hours 

Improved cost efficiency in operation of Emergency Medical 

Services degree and certificate programs 
Improved student retention in Office Systems Technology 
Improved productivity in Fitness Center Operation 
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INSTRUCTIONAL PRODUCTIVITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 

Disajct Instructional Initiative Descriptinn 

Moraine Valley Reassigned AAS in Transportation Management to option in Business 

Administration 

Received donations for Computer-Assisted and Design Drafting program 
Upgraded equipment in Emergency Medical Services and Fire Science 
Received hospital donation for equipment in Radiology Technology 
Redistributed part-time faculty workload in Respiratory Care Technology 
Bid supplies as a consolidated group for Science disciplines 
Restructured Health Fitness Center 
Added new IBM computing laboratory for math 
Restructured introductory courses in biology 
Offered ten less ABE/GED/ESL class sections 

Morton Restructured Nursing program to include LPN option 

Offered larger course sections and more networked microcomputers 
in Computer-Assisted Design program 

Established cooperative program for Radiation Ther^y program 
Established computer labs for Composition and Social Science 
Established weekend class for Tractor-Trailer Training 
Expanded Business Training Center contracts and services 
Combined two labs to create additional classroom space 

Placed eleven occupational programs and five academic disciplines 
on probation 

Reassigned one faculty member from Electronics Technology 
Created three short-term certificates in Computer Aided Design 
Readjusted lecture/lab ratios m Photography courses 
Received capital donations for Air Conditioning and Automotive 
Servicing programs 

Restructured/updated welding curriculum 
Negotiated coop agreement to eliminate chargeback fees 

Combined GED and literacy programs with other pre-college 

programs and functions 
Modified math prerequisites to fit articulation guidelines 



Parkland 



Prairie State 



Rend Lake 
Richland 



ERIC 



Accountability and Productivity Report 



Page 55 



Ulinois Conununily College Board 
Table A-2 

INSTRUCTIONAL PRODUCTIYITY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 



District 

Richland (Continued) 



Rock Valley 
Sandburg 



Sauk Valley 
Shawnee 

South Suburban 
Southeastern 



Spoon River 



Instructional Initiativft Pescrintinn 

Established collaborative effort with EIU to create a capstone program 
Developed self-supporting fitness program 
Implemented Intergrj^h CAD training seminars 
Created a Biomedical Electronics option for AAS degree 
Actively solicited industry donations to industrial programs 
Upgraded biology laboratories 

Upgraded Biology Laboratory equipment 

Expanded ADN program 
Expanded EMT course 
Relocated/expanded Cosmetology program 
Expanded cooperative program 

Consolidated and reallocated teaching responsibilities of retiring 
faculty members 

Initiated plans to develop cooperative effort to improve two 

low-enrollment, high cost programs 
Increased full-time faculty by over 30% during FY92 and FY93 

Remodeling/reconfigured biology classroom 

Expanded microcomputer laboratory at University and College Center 

Initiated plan to re-examine program review process 
Monitored course sections and closed low enrollment courses 
Expanded recruitment efforts for certain low-enrollment programs 
Utilized grant funding to initiate review/revision of technology 

curriculum and facilitate student tracking 
Reduced full-time overloads in Industrial Electronics, Business, 

Welding, and Allied Health programs 
Combined similar courses in Automotive and Agricultural Mechanics 

Revised Automotive Technology curriculum; changed seven courses 
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INSTRUCTIONAL PRODUCTIVrrY IMPROVEMENTS THROUGH REDESIGN 
IN PUBUC COMMUNITY COLLEGES 



Distri< ; rt 

State Community 



Triton 



Waubonsee 



Wood 



Instruction al Initiative Description 

Initiated plans to support operations of cable access programming 

and provide on-the job training for students in Television Production 
Initiated plans to update several allied health programs 
Opened computer writing laboratory 
Devised new curriculum for business/data processing 

Developed a learning assessment plan for all academic areas 
Initiated plan to consolidate/eliminate low-enrollment programs 
Initiated plan to revise business program curricula 
Performed feasibility study for a new paralegal program 

Increased enrollment and decreased unit cost in forei^jn languages, 

biology, and criminal justice 
Increased enrollment in auto body; health education; heating, 

ventilation, and air conditioning; and interpreter u^uning 

Phased out two common market contracts with private colleges 
Developed faculty workload and calendar 



♦These data reflect not only funding reallocations, but also actual cost savings, revenue 
enhancements, and cost/benefit differentials 

SOURCE OF DATA: Community college reports on 1993 Productivity Improvements in 

Illinois Higher Education 
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Table A-3 

PUBuc SERVICE produchvity improvements 

IN PUBUC COMMUNITY COLLEGES 



District 
Belleville 

Black Hawk 



Chicago 
Kennedy-King 



Malcolm X 



Olive-Harvey 
Truman 

Washington 



Public Se rvice Initiative Descrip tion 

Continued Business Assistance Center programs and services 
Acquired a fully handicapped accessible mini-bus for the 
PSOP/DARTS program 

Initiated staff development program to train employees 

to be more efficient and productive workers 
Offers free OSHA compliance programs du-ough a federal grant 

Consolidated public service units 

Obtained funding base for operation of video conference site 

Expanded the Precollege Institute program and tutor training 
Hosted National Youdi Sports program and reading program 
Increased number of customized training programs and 

employees involved 
Continued services offered by die Economic Development/ 

Workforce Pr^aration Office 
Opened the Small Business Resource Center to service 

potential new small businesses 
Conducted pre-bid and bid review conferences for 

minority contractors 
Surveyed employers saiisfaaion witii degree and 

certificate recipients 
Offered career counseling and job readiness activities 

Continued Respiratory Care program parmership widi 
EHS Trinity Hospital, School of Respiratory Care 

Reduced continuing education at off-campus sites 
Expanded custonrized and contraa training programs 
Restructured continuing education fees 

Consolidated public service units from City-Wide College 
with Harold Washington College 
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PUBUC SERVICE PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



SlsEia Public Service Initiative Deserip tinn 

Wilbur Wright Offered Self Employment Training activities on a cost- 
plus-fee basis 
Continued to offer at cost the Positive Alternatives 
program, a seniors' institute, an annual art fair, 
and an annual job fair 

Danville Decentralized registration to include capability 

within the Adult Education office 
Increased speed of data entry with donation of 

new computer in the Retention Counselor's office 
SBDC utilized processes, procedures, and resources 

of other Illinois SBDC's/Procurement Centers/ 

International Trade Offices 
Enhanced utilization of Service Core Retired Executiver 
Enhanced use of computer programs to assist in the loan 

packaging process 
Secured grant funding to implement a Workforce 

Challenge initiative 
Hosted the Region 24 Men's Basketball Tournament 
Used volunteer ticket takers at basketball games 
Continuing Education performed a community needs 

assessment for use in fall programming 
Seek competitive pricing for supplies and equipment and 

deny requests for overly expensive instructional videos 
Focus Continuing Education on profitable events, 

classes, and workshops 
Eliminated duplication of responsibilities when 

organizing workshops 
Provide training through the Business and Economic 

Institute with funding from the Prairie State 2000 

Authority 

Job Training Partnership Act activities: 
Coordinate placement and registration efforts 
between college and JTPA Placement Staff 
Eliminated nonessential trade journals 
Eliminated JTPA Accountant 
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PUBUC SERVICE PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



Danville (Continued) Used all client financial aid pr ; to JTPA dollars 



Reduced costs in subcontracted programs 
Eliminated two JTPA programs 
Literacy program actions: 
Using new computer to compile data . or state reporting 
Designed a new literacy testing procedure and recording 
system 

Received donat \s and grant funds for selected items 
Continued use of volunteer tutors 
Redesigned student and volunteer intake forms 
to satisfy multiple agency reporting requirements 
Participated in state Opportunities program for public 
aid recipients 



Utilized interlibrary loans 
Instituted a Box Office handling fee 
Controlled growth of noncredit course offerings 
Designed a job matching system 
Implemented a new facilities usage policy 

Published Business Conference Center schedule only 

twice per year 
Reduced entr^reneur curriculum and materials 
Combined similar Business Conference Center seminars 
Eliminated individual program brochures and replaced 

with comprehensive piece published twice per year 
Altered instruction within entrepreneur program to 

use the college's own instructors rather than contractual 
Moved to a group workshop format rather than 

individual counseling in selected programs 
Switched from confirmation letters to postcards in 

the Business Conference Center 
Used sections from one book for three separate seminars 
Writing own 'Curriculum for the management/sales program 
Used program director as instructor 



District 



Public Service Initiative Description 



DuPage 



Placed limits on all book checkouts 
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PUBUC SERVICE PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

Elgin (Continued) 



Harper 



Highland 



Illinois Central 



Public Se rvice Initiative Description 

Certified own staff for selected program instruction 
Reassigned three of four community education 

administrative positions to other divisions 
Reduced released time for ESO music director 

Reduced staff and consolidated work assignments 
Reassigned course to continuing education where they 

will be operated on a cost-recovery basis 
Consolidated two staff positions into one 
Instituted a fee for Community Tutoring and Diagnostic 

Service programs 

Merged Small Business Development with Highland 

Management Institute programs to eliminate 

duplication of services 
Eliminated Director of Workforce Development staff 
position and reassigned duties to Lifelong Learning Division 
Discontinued Community Orchestra program 
Implemented cost-recovery system for community use 

of college facilities 
Initiated a tech prep program to reinforce academic 

expectations and illustrate need for qualified workers 
Purchased a computerized circulation system for the library 

Acquired a Title III grant to improve the success and 

retention of at-risk students 
Implemented plan to create a Student Center and new bookstore 

by remodeling existing space and moving programs 
Secured external ftmding for annual sports outing with 

district superintendents and principals 
Generated funds through the college's Professional 

Development Institute to offset other administrative units 
Obtained funds for the Clinical Health Occupations 

department from external sources 
Prepared a five-year development plan 
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PUBLIC SERVICE PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

Illinois Central 
(Continued) 



Illinois Eastern 
Frontier 

Olney Central 



Illinois Valley 



Kaskaskia 



Public Ser vice Initiative Description 

Secured external grant funding to support faculty 

and staff development 
Instituted an on-canipus shuttle bus service 
Offered 8 sports camps during summer 
Continued aaivities of the Agriculture/Industrial 

Technologies Department 
Publishing college catalog every two years, rather 

than every year 
Standardized format on college brochures 
Eliminated Summer Schedule mailing 
Eliminated annual health fair 
Acquired new grants and continued receiving funding 

for numerous programs throughout the college 

Increased noncredit course offerings 

Consolidated and restructured public service units 
Established a community progranmiing coordmator 
position 

Helped attract into the area a business which produces 
dental implants 

Strengthened Institutional Development Title n grant will be 
used to purchase advanced technology equipment, assist underprepared 
students, facilitate student retention, etc. 

Increased noncredit offerings by co-sponsorship with other agencies-- 
Labor Management Council, Small Business Development Center, 
Community Resource Center, Illinois Department of Transportation, 
Regional Vocational Education Districts, and St. Mary's Hospital 
Increased Community Education programs-all are self-supporting 
Consolidated and restructured Adult Education Department; added job- 
seeking course, public housing program, tutoring, and ESL initiatives 
initiatives 
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PUBUC SERVICE PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 

Di^tria Public Service Initiative Description 

Kaskaskia (Continued) Increased Business Service Center noncredit offerings and programs 

where Government Procurement Center, International Trade Center, 
cooperative research and development, and business counseling are done 
Co-sponsor promotion of drug-free campus and district 
Annually sponsor a career fair for area grade and high school students 
Annually sponsor a health fair that offers health and wellness seminars 
Initiated a reading link evaluation project and a headstart program 

Kishwaukee Continue to view facilities as open to the public and 

provide them on a rent-free basis 
Developed and operated a Wellness Center-self supported 
Opened a family resource center and book display area in Adult Education 
Awarded first Outstandmg GED Scholarship and a Hispanic Scholarship 
Reallocated cafeteria space to art gallery displays 
Developed procedures for use of new cafeteria space for public, 
rent-free use 

Lake County Implemented a fee for Export Development Office services 

Consolidated programs for health professionals 
Increased co-sponsorship of continuing education programs with 

other organizations 
Increased partnerships with local school systems 
Obtained external support from the junior league 
Developed a partnership with Marshall Field's to fund senior citizen 

program 

Support a Culmral Forum Lecture Series with local school district 
Gained external support to help students stay in school 
Developed partnerships to help educators, employees, and health 

professionals 
Received external support to help entrepreneurs 
Received external support to recruit underrepresented groups 
Obtained a multimedia data and video projector for data processing area 
Acquired equipment to increase services for disabled students 
Received an audio-visual equipment donation 
Received a donation of over 6,000 jazz albums 
Microfibn records of GED graduates were donated 
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PUBUC SERVICE PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



^'Strict Public Servir ^ Initiative Dftsc^np ijnyi 

Lake County Traded instructional time for auto lab equipment 

(Continued) Business community helped acquire machine tool equipment at a 

reduced cost 

Lake Land Funded counselor through the JTPA grant 

Expanded use of college facilities for public service 

Expanded noncredit offerings 

Expanded professional development offerings for 

realtors and brokers 
Expanded adult education, special needs, and public 
service grants 

Eliminated position of director of SBDC and cooperated 

with ECC to staff the office 
Developed new programs within the Center for Business 

and Industry 
Expanded college foundation activities 

Lewis & Clark Implemented the Oppormnities program to strengthen services for 

public aid recipients 
Implemented a traffic safety program for traffic offenders 
Revised rental policies for campus facilities 
Established a new Community Education Center in Edwardsville 

Increased adult education enrollment without increasing staff 
Increased educational responsibilities of public assistance 

clients to enhance roention and performance 
Provided alternative school for at-risk students 
Reduced contract of Literacy Connection Director 
Coordinated ABE/GED program with other agencies 
Consolidated adult continuuig education sites, eliminating two 

positions, and generating needed office space 
Consolidated workforce prep centers and staff 
Continued active Procurement Center 
Relocated Workforce Preparation Center, Procurement 

Center, and Child Care Resource and Referral 
Centralized and computerized facility scheduling 
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PUBLIC SERVICE PRODUCnVITY IMPROVEMEOTS 
IN PUBLIC COMMUNITY COLLEGES 



District Public Service Initiative Description 

Logan (Continued) Established a partnership with the Illinois Arts Council 

that will promote the arts in the service area 
Hosted a visitation for minority students in an effort to 
encourage and support minority enrollment on campus 
Conducted Women's Health Conference 
Established scholarship prognim among feeder high schools 
Explamed at a breakfast for local retail managers the 
training opportunities available through the college 
Established an informal kiosk in the Illinois Centre Mall 
to reach an estimated 25,000 people moving through 
the mall 

Formed a regional consortium for economic development 
activities 

Expanded use of Conference Center by area business and 
industry 

Continued expansion of workforce preparation initiatives, 
primarily through the Center for Commerce and Development 

Upgraded 12 CAD stations which allowed the cascading of 

equipment at three instructional levels 
Installed a 12 station LAN lab 
Secured co-sponsors to share in the cost of instruction 

for continuing education for health professionals 
Selected programs of a general nature were eliminated 
from the continuing education for health professionals 
Developed programs for specific professions requiring 

annual CEUs 
Limited the RN review to one offering per year 
Eliminated the allied health coordinator position 
Eliminated selected cultural trips with cultui^al 

programs continuing education 
Secured external funding to support selected cultural 
programs 

Utilized free or volunteer speakers for seminars 
Eliminated seleoed continuing education classes 

ERIC 
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PUBUC SERVICE PRODUCnVITY IMPROVEMENTS 
IN PUBLIC COMMUNITY COLLEGES 



District 

Moraine Valley 
(Continued) 



Morton 

Oakton 
Parkland 



Prairie State 



Rend Lake 



Richland 



Public S ervice Initiative Descrip tipn 

Delayed hiring two administrators while reviewing 
organi2ationaI structure of Continuing Education unit 

Reduced extension center activities and moved to 
rent-free facilities 

Offered fewer seaions to increase class size and 
reduce costs 

Consolidated and restructured the Business Assistance 
Institute with the Student Placement Office 

Closed local high school MONNACEP/adult education extension office 

Developed video materials by the Women's Program 

for national circulation 
Developed a wider range of scholarship support for 

the College for Kids program thereby reducing 

college subsidy of costs 
Consolidated public service program publications 

Instittited 'Computers on the Go" program to provide 
computer literacy training at business sites 

Negotiated cooperative and cost-free rental agreements 
Constructed a fee structure and began to charge for 

teleconference facilities and staff 
Restructured pay incentive plan for the off-campus 

community coordinators to increase off-campus enrollment 

Eliminated the SBDC 

Received rental income from Shilling Center 
Contracted catering services 
Enhanced business support of auditorium events 
Redesigned noncredit courses 
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Table A-3 



District 
Rock Valley 



Sandburg 



South Suburban 



Southeastern 



PUBUC SERVICE PRODUCTIVnT ^^ROVEMENTS 
IN PUBLIC COMMUNITY COLLEGES 

Public Service Initiative Description 

Established a Center for Learning in Retirement to provide 

college-level courses to seniors via volunteers 
Established a partnership with an off-<:ampus Professional 

Theatre program to increase offerings at the site at 

no cost to the college 
Increased Continuing Education programs through 

intracollege agreements and part-time staff 
Encouraged company-paid tuition for employment and training 

grant programs which allowed greater enrollment 

Instituted a marketing program for Conununity and Extension 

services to better meet client educational needs 
Offer customized vocational training jointly with 

Southeastern (LA) College 
Increased contijiuing education offerings through the 

Center for Agriculture, Business & Industry for EMT 

and paramedic training 
Expanded customized training through a partnership with Munson 

Transportation as well as business and real estate 
Provide a site for a self-sustained, self-administered 

seniors' program 

Revised continuing education to better meet student needs 
Increased the "College for Kids" courses 
Developed a comprehensive course schedule for seniors 
Redefined and modified the vocational course offerings 

through continuing education 
Revitalized the Southland Management Institute to better meet 

constituent needs through a joint educational effort 

Continue offering noncredit course programming 
Expanded noncredit mini-coiurse series tiirough the 

Business and Industry Center by offering CEUs 
Collaborated with agencies and organizations in co- 
sponsoring satellite down-link conferences 
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PUBLIC SERVICE PRODIirTTVTTY TMPunvuvroMT^c 
IN PUBUC COMMUNITY COLLEGES 


District 


Public Service Initiative Desqiptinn 


Spoon River 

r 


Continued Rushville Center economic development initiatives 
Conducted workshops at the Rushville Center 
Pursued county-wide career shadowing of high school juniors 
Provided countj^^-wide strategic planning assistance in 

Fulton County 
Used grant from Illinois Humanities Council to create a 

historical museum 
Offered Economic Develonment Center nrnammc 
Expanded Small Business Development initiatives 
Purchased desktop publishing system for marketing effort 
Redesigned Speakers Bureau pamphlet 
Continued cultural events series 


Triton 


Improved effectiveness of revenue generating areas-workshops, 

seminars, testing, and counseling 
Actively solicited fiends for the college's foundation 
Examining and renegotiating contracts for extension centers 


Wrwvi 


Improved evaluation of literacy students 
Continued development of the Children's Center 
Plan to increase community services programming throughout the 
district 


*These data reflea not only ftinding reallocations, but also actual cost savings, revenue 
enhancements, and cost/benefit differentials 


SOURCE OF DATA: Community college reports on 1993 Productivity Improvements in 

Illinois Higher Education 
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OVERALL ACADEMIC FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBLIC COMMUNITY COLLEGES 



District Overall Aca demic Function Initiative Description 

Belleville Revitalized the college's faculty and staff development program 

Strengthening assessment activities and course prerequisites in an effort 
to raise retention rates 



Black Hawk Enhanced student tracking available through new computer system 

Advisors received additional training to improve registration processes 
Enhanced computer system allows greater access to data 
Upgraded facilities and provided additional classroom space 
^ Increased access to classroom overheads 

Redesigned the enrollment management program 
Revised promotion review system 
Streamlined absence and ordering supplies systems 
Utilized telecommunications technology for meetings between 
the campuses 



Chicago 

Kennedy-King Increased use of qualified part-time faculty 

Malcolm X Proposed change calls for merging activities of two of the 

three off-campus sites 
Proposed closing of ALSP off-campus sites 
Class size minimums have been raised 
Increased faculty development efforts with a special focus on 

improving transfer 



Truman Redesigned weekend scheduling to make better use of fecilities 

and increase student access 
Redesigned weekend ALSP course scheduling to better use facilities 

and increase student access 
Grant funding supported the purchase of 60 new computers 

and reduced repair costs for old equipment 
Grant ftmds from Chicago City Trust expanded counseling services 

available to students 
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OVERALL ACADEMIC FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 
Washington 



Wilbur Wright 



Danville 



DuPage 



Overall Academic Func tion Initifl tiv e De«;t;:ri ptinn 

Expanded the range of programs and service offered due 
to the elimination of City-Wide College 
Additional adult education, ALSP, vocational have been added 
Center for Open Learning video courses have been added to 
Harold Washington College-includes overseas military instruction 

Course schedulmg received careful planning resulting in no courses 

being canceled 
Eliminated noncontractual release time for faculty 
Employed lecturers to substitute for faculty on sabbatical leave 

Improved Occupational program articulation 

By employing Video Production Capabilities on campus, the 

college created approximately 40 education-related video 

tapes for use In the classroom and comimunity 
Studied and determined the attributes of the telecommunications 

system which will best meet college and community needs 
Adult Education coordinated with campus departments in sharing 

costs of instructors and instructional mateiials 
Grant funding provided coordination of community healdicare workers 

and facilities for seminars/workshops 
Strengtfiened die student registration process to shorten student 

waiting and mcrease availability of counselors and advi.5ors 
On-site sttident registration available at 15 area businesses 
Strengtiiened sttident advisement and increased faculty involvement 

with the process 

Entered into a cooperative agreement for die Paralegal program 
Made a concerted effort to analyze and diminish nonteaching 

assignments for faculty 
Computerized the newsroom for the student newspaper 
Increased availability of classroom video equipment 
Reduced the number of staff available for walk-in course planning 

at die end of summer/beginning of fall witiiout reducmg services 
Created a facilities master plan to guide die college efforts for the 

next 25 years 
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OVERALL ACADEMIC FUNCTION PRODUCTTVITY IMPROVEMENTS 
IN PUBUC COMMUNTTi' COLLEGES 



District 

DuPage (Continued) 



Elgin 



Qv erall Academic Function Initiative p ^crip^j^ip 

Creating a Successful Student Center to provide further services to 

underprepared students and better use counseling services 
Increased counselor access to computerized smdent records 
Installing a financial aid document tracking system 

Increased efforts to identify student intent and automatically 

perform degree and certificate audits 
Increased efforts identify costs with specific certificates and courses 
Use joint educational agreements to provide programs cost-effectively 
Agreements with 9 community colleges for a total of 200 programs 
Agreements also exist with Judson College and Northern Illinois 
University, 4 public school districts and the Department of Correaions 
Send students to other districts for high cost programs through 

chargebacks 

Telecommunications network with Elgin, McHenry, Kishwaukee, 
and Aurora University provides cost-effective instruction; plans to 
expand the network with Northern Illinois University and four local 
high schools are underway 

Statistics about the high job placement and licensure passage rates 
were cited 

Personnel hiring procedures and compliance with the American 

Disabilities Act were conducted 
Between 1987 and 1993 credit hour enrollment increased 69 percent 

while staff increased just 20 percent 
Efforts to eliminate low-^nrolhnent courses are ongoing; course 

maximums have been increased \^^ere quality will not be 

adversely impacted 
Faculty qualifications were cited 
Acquiring grants funds continues to be a priority at Elgin 
Faculty workloads average between 30 and 32 credit hours per year 
Full-time faculty teach approximately 70 percent of all credit hours 
Schedules are constructed to maximize use of facilities 

A spring to summer intersession is offered, short-term courses of 
8 weeks or less are offered on an sequential continuous basis 

Weekend courses are offered 
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IN PUBLIC COMMUNITY COLLEGES 



District 

Elgin (Continued) 



Harper 



Heartland 



Highland 



Overall Academic Function Initiative Desp riptinn 

Staff development programs are directly tied to college goals and 
objectives 

College facilities are being enhanced Business & Industry and Visual 
and Performmg Arts Centers are under construction; additional 
general classroom space is planned 

Institutional Research Office has been created to provide more 
quantitative information to facilitate decision making 

Detailed information about the budget and spending was provided 

Foundation continues to seek outside ftinds 

Offered shared courses with Triton 

Expanded workplace instruction in adult educational development 
and added instruction in English As A Second Language 

Reduced the Academic Affairs budget -- overload and part-time faculty 
expenditures, printing, travel, supplies, and software cost also were 
reduced 

Adopted a statement of instimtional values 

Experimenting with 12-month contracts for faculty 

Alternative scheduling of courses widi 3 hour blocks of classes on 

Fridays in addition to traditional M-W-F and Tu-Th arrangements 
Open entry/exit classes are beginning in the opening learning center 
Electronically hooked the campus up to Illinois State University's 

library to avoid duplication of materials 
College career/technical programs are being articulated with Illinois 

State University 
Minority faculty recruitment is underway 
Uses Illinois State University's computer system to cut costs and 

avoid duplication of services 

Implemented fee structure for Uitorial and telecommunications courses 
Redesigned Financial Aid and Counseling/Academic Advising to 

increase services to students 
Strengthened program review 
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Pigtrigt 

Highland (Continued) 



Illinois Central 



Overall Academic Function Initiative Description 

Strengthened the program approval process to emphasize Outcomes 

Based Education to assure that programs meet employer expeclations 
Implemented a Strategic Planning process 
NILRC group purchases of supplies and materials 

Early retirement program started-53 staff participated 
Purchased radio emergency notification system that allowed 

a decrease in personnel requirements 
Clinical Health Occupations staffmg changes 
Special events staffing overtime was reduced 
Unionized employees were provided floating holidays to reduce 

holiday and weekend pay 
Off-campus business courses at three area high schools were reduced 
Innovative approaches to staffmg and compensation rates 

Instructors in Business paid based on the number of students enrolled 
in a course 

Individualized learning classes in data processing will allow one 
instructor to simultaneously supervise several courses 
Sabbatical leave was covered by part-time faculty 
Increased emphasis on faculty and staff development 
Acquired grant funds to strengthen telecommunications 
Implemented mandatory assessment and placement in math and 

English 

Implemented a collegewide outcomes assessment plan 
Increased student retention 

Began offering courses at the Illinois River Correctional Center 
Offering adoptive/foster parent training for the Department of 

Children and Family Services 
Received HECA grant funds through the Central Illinois Education 

Consortium 

Opportunities program for helping public aid recipients become self- 
sufficient 

Joint training programs developed with Illinois Stale University 

and Carl Sandburg College 
LRC participates in the Resource Sharing Alliance of West Central Illinois 
LRC is a member of the Northern Illinois Learning Resource Cooperative 
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District 

Illinois Central 
(Continued) 



Illinois Eastern 
Olney Central 
Illinois Valley 



Overall Academic Fun ction Initiative Description 

Electronic transcript sharing is being experimented with by the college 
Mmority vita bank has been established 

Additional articulation agreement widi Sangamon State University signed 

for healthcare graduates 
Joint sponsorship of Respiratory Care programs with St, Francis Hospital 
Provide training for local businesses automotive technicians 
Continue to strengthen ties with Caterpillar, Inc. 
Developing a tech-prep program with Illinois State Board of Education 

grant fiindmg 
11 articulation agreements exist 

Developing a^Jitional coursework for the insurance industry 
Developing additional coursework for the travel industry 
Developing additional coursework for Ruppman Advertising 



More efficient course scheduling 
Revised class size limits 

6 additional cooperative agreements signed 

Grant from the National Science Foundation funded Internet hook-up 
Discounted supplies and materials available through the Northern 

Illinois Learning Resource Consortium 
Trained capable library clerks to assume duties previously performed 

by professional staff 
Grant fiinds received for library purchases 
Merger of regional library system provided books to the college 
Teiecourse videotapes are leased to students 

Grant funds from the Nuclear Regulatory Commission for NRC colleaion 
Grant from Carl Perkins partially funded new Job Placement and Career 

Information position 
Grant from Title III for Strengthening Institutions is fimduig an effort 

to increase student retention 
Ongoing articulation efforts by the college facilitate transfer 
A spring district-wide High School Counselor Workshop has 

strengthened ties with this group 
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Overall Ac ademic Function Initiative Description 

Counseling staff were given additional input in the academic 

functioning of the institution 
Grant funds from the federal government are funding an instructive 

app-"oach to retention through counseling and close monitoring 
An effort has been made to encourage students who are eligible for 

degrees and certificates to apply for them 
Redesigned the Financial Aid Office to serve students better 

Jfoliet Increased recruitment efforts at the college 

Increased student retention efforts at the college 
Course completion rates for baccalaureate/transfer and 

occupational courses were in the low to mid 80 percent range 
Continuous Quality Improvement (TQM) program has increased 

ownership in decision making and resulted in course waiting list 

follow-up to maximize class size 
Encouraging graduation application 
ASSET test scheduling improvements 
Class section sizes are maximized through careful monitoring 
Student transfers to 4-year colleges and universities are monitored 
Graduate employment rates are monitored 
Extensive strategic planning process 

Kankakee Implemented ASSET testing and strengthened prerequisites 

Professional development programs in drug and aicohol abuse 

prevention has been strengthened 
Cooperated with the Kar^ee Area Family Child Care Association to 

establish the Kankakee Area Early Childhood Resource Center on campus 
Admissions and Records Department services have been enhanced; units 

response time has been shortened 
Academic advisement handbooks have been created and will be 

provided to faculty in fall semester 1993 
One faculty member provides instruction in both data processing 

and m.athematics 



District 

Illinois Valley 
(Continued) 
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District 
Kaskaskia 



Kishwaukee 



Overall Academic Fu nction Initiative Descriotip n 

Adopted a new cooperative agreement with Greenville College 
Implemented eight-week course format in the Industrial Technology 

program; increased employer access to training 
Expanded and revised student assessment and mandatory placement 
Set requirements for Nelson-Denny Reading Test for entry into 

the Cosmetology and Certified Nurse's Assistant programs 
Conducted an in-depth study to ascertain the cost effectiveness of 

courses and programs 

Reorganization of baccalaureate/transfer departments for increased 
accountability 

Modification of Counseling Center Staff assignments; reduced 

administrative costs 
Faculty contact hours compared to state figures 
Faculty class ratios up to 1 to 36 are allowed except in English where 

die maximum is 1 to 25 
Athletic Scholarship Program was reduced and a 25% reduaion was 

made in all atiiletic budgets 
Adoption of a Total Quality Management Program has revitalized 

professional development 
Educational guai'antees have been adopted by the college to ensure 

quality instruction and support services 
Math and Science requirements were strengthened for AA and AS 

transfer degrees 

Cooperative effort with an FAA-certified flight training organization 
allows students to take courses that would odierwise be prohibitively 
costly to offer 

Library networking has been upgraded and further computerization is 

increasing area resident access to information 
Staff development seminars are being offered by faculty members 
The grading system is being converted to a 4.0 system from a 5.0 

system 

Additional "late start" classes are being scheduled 

Student outcomes assessment being developed mtemally 
Eliminated full-time ESL staff vacancy 



ERLC 



Accountability and Productivity Rqx>it 



Page 76 



Illinois Community College Board 
lable A-4 

OVERALL ACADEMIC FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUB^ IC COMMUNITY COLLEGES 

P^S^^<^ Overall Ac ademic Function Initiative Description 

Kishwaukee (Continued) Made staffmg changes to better meet educational and service 

needs and reduce costs 

Assigned full-time faculty to cover consortium classes 
for high school students - partial salary reimbursement 

Developed new job description for LSC Assistant 

Hired part-time staff to conduct assessment testing and provide 
additional time for counselors to work with students 

Established a new counselor secretary position to provide time 
for die Dean's secretary to work on higher priority tasks 
Moved three classes to campus from off-campus to increase enrollment 
Made scheduling arrangements to offer off-campus classes during 

vacations at the site to eliminate moving classes to campus 
Increased enrollments by using waiting lists for all closed class sections 
Standardized word processing software in Agriculture and Horticulture 

match other campus programs and meet computer literacy goals 
Strengthened the program review process-increased faculty input 
Improved math assessment process 
A staff development workshop on assessment was held 
Upgraded facilities with funding from bonds 

Biology upgrades increased offerings and enrolbnents 

Established a new foreign language lab 

Upgraded English comp^rujr lab so most beginning on^^ampus ENG 

103 classes can be taaght on computet 5 
Established new radio lab with donated equipment 
Relocated Dean of Bui iness and Technology to new location nearer 

faculty for better communication and support 
Provided many new student facilities widi move to new building 
Strengthened student services 

Developed new computer programs for checking prerequisites and 
placement scores 

Reviewed advisement mission, policy, and procedures to target services 

at students whose needs are the greatest 
Formed new student orientation advisory committee to ease the 

transition from high school to college 
Conducted assessment testing in local high schools to increase access 

and provide new student orientation 
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District 

Kishwaukee (Continued) 



Lake County 



Lake Land 



Overall Academic Fun ction Initiativp 

Started support groups for International and minority students and 

special orientation for international students to increase retention rates 
Joint agreements and partnerships 

FY94 horticulture and agriculture classes to be offered in Regional 
Consortium 

Developing HECA grant to expand teleconununications network 
Entered a cooperative agreement with Elgin for a Nanny certificate 
Added 14 courses to cooperative agreements 

Student access to the Adult Education Computer Lab has been enhanced 
Southlake Educational Center space has been more effectively used for 

the driver's safety program 
Scheduling changes resulted in more effeaive use of extension site 

locations for noncredit courses 
Cooperative interlibrary loan agreements increase access to materials 
Consolidated the disn-ibution and printing of class schedules 
Postage costs reduced by delivering catalog through interlibrary loan 

network and routes 

Centralized promotional display equipment and materials purchasing and 
storage 

Cooperative REACH affiliation provided greater access to adults in area 

businesses and health care organizations 
Telecoarse promotion through the interlibrary loan network 
Student registration and bill processing has been enhanced 
Community outreach and college information centers used to reach a 

larger number of constituents 
Qualified part-time faculty are used to accommodate enrollment 

growth 

Stacked classes where die lab portion of a course is simultaneously 
offered to two lecttire sections are used where educationally sound 

Older computer equipment is used in die testing center where 
die programs being run require less memory and processing speed 

Maintain 29 cooperative agreements widi other colleges and universities 
Professional development program serves bodi foil- and part-time faculty 
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Distric t 

Lake Land (Continued) 



Lewis & Clark 



Lincoln Land 



Logan 



McHenry 



Overall Academic Function Initiative Description 

Academic calendar is coordinated carefully with the four-year institution 

where most students transfer 
Staffmg patterns and class sizes are carefully monitored 
Early retirement program is offered 
Equipped a telecommunications classroom 
Making a concerted effort to continually upgrade its computer 

equipment to provide training on the latest equipment and 

services to students 
Instituted a comprehensive assessment program with mandatory 

placement 

Obtained grants and support from Olin Corporation, Shell Oil, and 

Ameritech/Illinois Bell; instructional delivery improvements through 

telecommunications and distance learning 
Eliminated one administrative position as Adult and Developmental 

Education programs were combined 
Assists nine area high schools in creating microcomputer labs 

used for night college classes 
On-campus microcomputer lab operations have been centralized 

Business Development Center activities have been incorporated into the 
Community and Economic Development Services Division 

Efforts to increase customized training for area business, industry 
and gove mment are being increased 

Restructured Instructional Division to career and transfer; 

career and transfer divisions now report to one dean 
Implemented ASSET testing for first-time college students in 

college-level courses 
Professional development provided on the American with Disabilities 

Act and PL 504 for Rehabilitation, Advising, and Financial 

Operations staff 

Pro-active management of conference and travel budgets 
Computer user fees allow the college to upgrade computer hardware 
and software 
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District 



McHenry (Continued) 



Moraine Valley 



Overall Academic Function Initiative Description 

Expanding telecourse delivery of instruaion 

Increased niche programming in occupational areas-early childhood 

education, federal aviation agency electronics, and automotive 

technology 

Implemented a multipurpose Manufacturing Systems Technology Center 
Cooperative agreements exist in 65 different occupational programs 
Participating in the Regional Educational Alliance of the Fox Valley 

telecommunications initiative 
Group purchasing of supplies and materials through the Northern 

Illinois Learning Resources Cooperative, Northern Illinois Library 

System, and the Crystal Lake Public Library 
Job Servi'^^ Outpost of the Illinois Department of Employment Security 

established on campus 
Faculty and staff professional development 

Raised class size minimums to 15 for nearly all courses 

Increased access to the Writing Center 

Grant from college foundation to celebrate diversity and 

recruit minority students 
Raised money to fund minority student scholarships 
Information/recruitment nights were conducted to recruit minority 

students 

r/rants from Carl Perkins used to hire a part-time advisor 
t rant from college foundation repaired electric and manual 
wheelchairs 

Grant from Department of Rehabilitative Services purchased a large 

screen monitor for visually impaired students 
Eliminated men*s and women^s tennis 

Hired part-time academic advisor witii ftinds from an eluninated 

part-time football coach position 
Increased availability of developmental reading courses 
Group purchases of supplies and materials through NILRC 
Purchased less expensive library validation stickers 
Increased printed materials in the library 
Added a ProQuest CD-ROM workstation to die library 
Redesigned library purchasing system 



ERLC 



Accountability and Productivity Report 



Page 80 



Illinois Community College Board 
Table A-4 

OVERALL ACADEMIC FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 

Pi^trjct Overall Academic Function Initiative Description 

Moraine Valley Various small initiatives were listed to strengtlien library services 

(Continued) Increased computing capabilities that are accessible in the library 

Morton Installed a more efficient gymnasium floor 

Increased Productivity in the Assessment Center; AccuPlacer, 

a computerized adaptive placement testing system, was installed 
Consolidated and restructured ABE, GED, and ESL 

Placement Testing 

Individual Tutoring Supplemented by Small Group Work in Project CARE 

0^01^ Implemented a new placement and assessment policy in writing, 

reading, and math 
Purchased the rights to popular telecourses rather than leasing them 
Reformatting printers in the Academic Computer labs to use 

different paper 
Cooperative agreements with neighboring districts 
Reorganizing the Instructional Technology area which provides 

computers and audio-visual technology for instruction 
Redesigned contract for physician consultant to receive additional 

services at a reduced cost 
Increased reliance on group rather than individual tutoring 
Expanded responsibilities and nross-training of instructional support 

services staff 

Formed a Value Improvement Through Productivity committee to 

focus on improving quality and containing costs 
Improved program review and added an institution-wide committee 

that will look at the reviews from across the college 

Parkland Established a cooperative regional Radiation Therapy program 

Scope of educational offerings are monitored closely 
Staffing patterns anc !^culty qualifications are monitored annually 
Faculty workloads are examined 

Expanded summer course scheduling and weekend course offerings 
Established a Center for Excellence in Teaching and Learning 



Accountability and Productivity Report 



Page 81 



Illinois Community College Board 
Table A-4 

OVERALL ACADEMIC FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBLIC COMMUNITY COLLEGES 



District 

Parkland (Continued) 
Prairie State 



Rend Lake 



Richland 



Rock Valley 



Overall A cademic Fu n ction Initiative Descriptipn 

Expanded tutoring, supplemental instruction, and assessment activities 
Organizational structure continues to be refined 

Eleven faculty participated m the Senior Faculty Special Retirement 

Incentive Plan-7 positions will not be immediately replaced 
Faculty workload/productivity analysis is being undertaken 
Revised summer schedule to allow students more options to take 
classes 

Participate in the Northern Illinois Learning Resources Consonium, 
South Metropolitan Regional Higher Education Consortium 

Cooperative arrangement with 4 other community colleges to teach 
undergraduate courses at Governors State University 

Joint educational cooperative agreements are held with South Suburban 
and Moraine Valley Community Colleges 

Interdistrict cooperative agreements exist with 4 neighboring colleges 

Established the Chicago Southland Management Institute 

Eliminated extended contracts for 14 faculty in vocational areas 

Consolidated lecture sections for laboratory sciences 

Grant from the National Science Foundation used to set-up an interactive 

video chemistry lab 
Strengthened the program review process 
Systematic strategic planning process 

Scheduling revised to include a five-week summer session 
Full-time math faculty will conduct group-tutoring sessions 
Staff will be more effectively used as lab assistants work in the 

self-paced computer lab courses 
Suspended funding for intercollegiate athletics 
Eliminated one support staff position 

Increased reporting aaivities in Financial Aid 

Utilize services of counselor interns from Northern Illmois University 

Purchased a computerized degree audit software 

Installed a computerized degree audit system 
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Sandburg 



Sauk Valley 



Shawnee 



South Suburban 



Overall Academic Func tion Initiative Description 

Expanded out-of-state cooperative agreements 
Slight improvement in unit cost data was mentioned 
Title ni grant funds were acquired 
Title IV Federal Financial Aid program waiver 
Federal Endowment Challenge Grant 
HECA grants received for minority recruitment and retention 
from high schools and among school district employees 

Morrison Center continues to increase telecourse 

enrollments and general public awareness 
Implemented a mandatory assessment of all students in reading, 

writing, and mathematics 
Extended orientation initiative undertaken by the student services staff 
Hired a grant-funded institutional research staff member 

Facilities have been improved to accommodate enrollment growth 

Cooperative initiatives to shai-e facilities are being undertaken 
Regional Superintendent of Schools, Southern Seven Health 
Department Administrative Offices and Clinic, Southern Five 
Planning Commission, JAM? Special Education Cooperative, 
Department of Rehabilitative Services Office, U.S. Fish and 
Wildlife Service/Cypress Creek Refuge Headquarters, JTPA 
Support Services, Head Start Administrative Offices, University 
of Illinois Extension Service Regional Office, and JTPA Dislocated 
Worker's Office are all located on campus 

Johnson County Extension Center Building donated 

Cost-free lease for the Anna Extension Center 

Donated river vessel for Deckhand program 

Combined small donations throughout the year 

Increased weekend college offerings 

Strengthened die program review process with TQM 

Increased prescriptive placements and guidelines for developmental 

students to increase student opportunities for success 
Shared library facilities widi DePaul University at Lniversit> and 

College Center 
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PiStrici 

South Suburban 
(Continued) 

Southeastern 



Spoon River 



State Community 



Triton 



Overall Academic Functi on Initiative Dp^^gr jp tj^^Q 

Converted main campus library to CD-ROM 

Adopted educational guarantees for transfer and career students 

Increased efforts to improve student retention 

Staff development program to improve student retention 

Initiated a student orientation project 

Added an honors program for outstanding high school students 
Applied for a HECA grant with the Southern Illinois Collegiate 

Common Market institutions 
Increased assessment activities and m iidatory remediation 
Increased professional development for part-time faculty 

Cooperative agreement with Carl Sandburg College provides an 
associate degree nursing program and radiologic program 

Unit cost data are provided indicating below average instructional 
costs 

Starting a professional development program 
Strengthened the Program Review process 
Started a Planning Council and is developing an institutional 
strategic plan 

Created a child care center to facilitate greater college access 
Consolidated and centralized audio-visual equipment and services 
Opened a computer writing laboratory to help students improve their 

writing and computer skills 
Strengthened the business and data processing curriculum 
Initiated a collegewide ao^essment plan 
Student services area is being enhanced to improve services 

Suspension of athletic football program 
Increased retention efforts 

Reduced chairpersons and noncontractual release time 
Exploring variable tuition charges options for courses with lab components 
Eliminating baccalaureate/transfer course not successfully offered 
in the past five years 
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Pistrigt 

Triton (Continued) 
Waubonsee 



Wood 



Overall Academic Fun ction Initiative Description 

Developed and implemented an effective targeted marketing plan 
Consolidated the instructional computer facilities 

Cooperative purchasing through the Northern Illinois Learning 
Resources Lab - library and related instructional materials 

Streamlined scheduling of tutoring services 

Cooperative purchasing of ASSET testing materials through a 
consortium of community colleges 

Increased flexibility of scheduling for the child care center 

Information about the district's history and educational philosophy 

were included in the report 
Included information about college goals and priorities for the 

coming year 

Common market contracts with two local private liberal arts colleges 

have been phased out; vocational college contracts have been 

eliminated or scaled back 
Faculty workloads and calendar has been developed 
Consolidated administration of the Displaced Homemaker and the 

Children's Center 
Wellness Prograin incorporated into other staff development 

programming 



*These daia reflect not only funding reallocations, but also actual cost savings, revenue 
enhancements, and cost/benefit differentials 

SOURCE OF DATA: Community college reports on 1993 Productivity Improvements in 

Illinois Higher Education 
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District 
Belleville 



Black Hawk 



Chicago 
Central Office 



Administra tive Initiative Description 

In the process of upgrading the computer systems 
Implemented a course drop fee of $5.00 per credit hour 
E)q)anded and increased marketing for the Minority Transfer Center 
Developed an extensive plan for promoting institutional effectiveness 
and productivity; topics addressed include admissions standards 
assessment, accreditation, student achievement, student satisfaction, 
curriculum adequacy, staffing, revenues, facility operations, instructional 
diversity, and employer satisfaction 

Implemented an instructional materials fee 
Upgraded and integrated computer systems 
Eliminated third shift computer operator 
Reclassified two administrative positions 
Purchased a new telephone system 
Combined shipping and receiving 

Increased cross-training of personnel for the new computer system 
Improved class scheduling system 
Streamlined printing service 

Reduced size of handbooks and made them available on disk 
Monitoring Student Right-to-Know requirements and reports 
Monitoring Americans With Disabilities Act compliance 
Monitoring FaU 1993 Transfer Student Program compliance 
Monitoring AA degree compliance with guidelines 
Eliminated 1 secretarial position 



Restructured and consolidated Academic Affairs 
Office of Human Resources d^xriptions follow: 
Reduced costs or slowed cost escalation through collective 

bargaining agreements 
Office of Human Resources evaluated staffing needs at all colleges 
Human Resources Information System increased access to information 
Preferred Provider Organization implemented 
Revised position descriptions, clarified responsibilities, and other 
Human Resources operations were streamlined 
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District 



Administrative Initiative Description 



Central Office 
(Continued) 



Kennedy-King 



Malcolm X 



Office of Planning, Development and Research descriptions follow: 
Eliminated positions in the Truants Alternative and Optional program 
Eliminated Vice Chancellor for Planning, Development and Research 

along with 1 full-time and five hourly employees 
Institutional Research shifted to Academic Affairs area 
Resource Development shifted to External Affairs area 
Administrative Services descriptions foUow: 
Strengthened energy management program 
Computer Support Services purchased a laser printer system to 

produce printed material in-house that used to be done through 

outside contracts 

Computer Support Services staff perform valid overrides to register 
students; this service was previously provided through contracts 

Computer Support Services arranged for maintenance of all large and 
small computers in the district at a 40% savings 

Office of Finance eliminated 12 positions 

Eliminated clerical and technical staff m Financial Aid, Business, 

Operational Services, Instructional Serv^ices, and Students Services 
Consolidated administration of Adult Education 
Consolidated public information function 

Eliminated 12 positions 
Dean of Arts and Sciences eliminated 
Dean of Adult and Continuing Education eliminated 
Assistant Dean ALSP scheduled for December 1993 elimination 
Director, Evening School scheduled for June 1994 elimination 
Assistant Director, Placement and 2 Field Representatives have been 

targeted for elimination 
CoUege Storekeeper and four CCAIIs scheduled for December 1993 

elimination 

Coordinator of Operational Services scheduled for June 1994 elimination 
Introducing a plan to share support staff to meet areas with greatest 
need 
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District 

Malcolm X 
(Continued) 



Olive-Harvey 
Truman 

Washington 



Wilbur Wright 



Danville 



Adminisf tative Initiative D^ jprintinn 

Precollege Institute adopted Momingside Model of direct instruction 

Trained Chicago public school teachers in reading instruction 

Opened the Drew Continuing Education Center for health care workers 

Enhanced articulation agreements signed with 13 four year schools 

JOBTRAK computer program installed in Placement Center 

Illinois Department of Employment Security installed on-line computerized 

job listing at the college 
Enhanced the student tracking system 

Increased tuition and fees and eliminated an administrative position 

Hired additional part-time faculty 
Restructured and consolidated administration 

a 

Increased mition and fees 

Eliminated City-Wide College and shifted viable programs to other 

colleges; Washington has undergone substantial changes 
Lecturers replacing faculty on sabbatical 
Lecturers replaced 10 ftiU-time faculty who retii«d 
Revised faculty overtime pay rates 

Report indicates that Wright's administrative staff is the smallest in 

the City CoUeges of Chicago 
Part-time staff are employed to meet seasonal needs 

Filled Director of Learning Resource Center with fuU-time Ubrarian 
Revised Licensed Practical Nurse Coordinator contract to include 

testing, advisement, and placement duties 
Participating in ICCB Administrative Data Processing pilot 

data exchanges 

Improved interview process by providing detailed information 

before interviews about benefits, job description, etc. 
Mainframe computer network system donated by DACC Foundation 
Purchased a new vehicle in Adult Education to transport students 
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ADMINISTRATIVE FUNCTION PRODUCTEVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 



Administrative Initiative Description 



Danville (Continued) 



Adult Education staff held responsible for collecting Adult Education 
textbooks 

Hired outside consultant to write grants for the college 
Revised purchasing procedures for exams, handbooks, etc. 
Revised career interest testing procedures in the Career Planning 

and Placement Center; relocated Center for greater access 
Increased training for maintenance staff to reduce injury and 

allow more work to be done by existing staff 
Retrofitted 703 light fixtures with electronic ballasts and 

installed high efficiency motors for HVAC systems 
Eliminated one part-time custodian position 
Received assistance from area residents paying off city fines by 

doing community service 
Provide in-house computer woricshops for employees instead of 

paying for outsider to provide specialized training 
Rented building space to local business and industry as an 

incubator training site 
Eliminated nonessential travel expenses 
Recycling microcomputers from class labs to staff offices 
Strengthened administrative performance appraisals to better 

measure accountability and productivity 
Reduced fire alarm maintenance costs when contract was renewed 
Changed long distance telephone carrier 
Eliminated the position of recreational room supervisor 



DuPage 



Computing and Information Systems bulk purchases laser toner cartridges 

and WordPerfect 
Staff assumed maintenance contract for the Arts Center 

local area networic 
Staff provide hrjrdware maintenance instead of outside vendor 
Computerized book ordering system speeds order processing and 

provides better information on order status 
Summer purchase and storage of natural gas for winter use 
Replaced 28 furnaces and installed motion detectors to turn on lights 
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ADMrNISTRATTVE FUNCTION PRODUCnVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

DuPage (Continued) 



Elgin 



Administrative Initiaf ive Description 

Reduced postage costs by mailing class schedules second class 
Giant from Department of Energy and Natural resources for recycling 
Reduced overtime by using reserve part-time Public Safety Officers 
Redesigned temporary service agency use so that all workers 

will come from a single agency-volume discount available 
Night painting operations result in less down time 
Improved air quality with the installation of energy efficient ventUation 

system 

Developed a grants and contracts manual to help develop 
successful grants 

Installed GTRAC software to track grants and ease report production 
Increased applicant testing in the Personnel Office 
Reduced energy costs 

Reassigned 3 administrators to higher priority activities 
Created 2 new administrative positions-Cooixlinator of Nurse 

Assistant Program and Manager of HAVAC 
Hired in-house legal counsel to negotiate contracts and settle 

grievances 

Refinanced second constmction bond issue 
Investigated express payments and transaction ideas featured by 
NACUBO ' 
EAV tax rate decreased iQ 1992 
Purchased used ice machine for food service 
Directly purchased natural gas 
Natural gas zero demand back-up 

Purchased 2 golf carts for on-campus mainter? ice instead of trucks 
Purchased selected grounds equipment instead of leasing it 
Purchased spreader for existing staff use to replace external lawn 

service contract 
Reduced maintenance cost for window blinds 
Increased competitive bids on college purchases 
Grants and auxiliary enterprises funded one-thiitl of the part-time 

support staff positions 
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ADMINISTRATIVE FUNCTION PRODUCTTVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District Administrative Initiative Description 

Elgin (Continued) Grants and auxiliary enterprises funded one-quarter of the nonunion 

positions 

Giants and auxiliary enterprises funded one-fifth of the union 
positions 

Increased employee insurance contribution 

Eliminated 3 minor holidays to allow spring break campus shutdown 

Self-insured; claims were under budget 

Increased the employment of part-time support staff 

Received 29 competitive grants 

Public Information Office purchased high-volume copier 
Consolidated two positions in the Public Information Office 
Upgraded computer graphics instead of hiring staff 
Contracted out photographic services 

Harper Eliminated Director of Learning Assistance Center position 

Revised'student fees 

Grant funds acquired for adaptive technology for disabled students 

Replaced full-time counselor with part-time person 

Left counselor position vacant and used temporary help to replace 

a counselor on leave 
Reduced summer and break counseling staff 
Used services of graduate practicum counselors 
Touchtone registration system 
Implemented computer help desk 
Computer software professional development activities 
Standardized computer software for bulk purchasing and support 
Established a technology center 
Eliminated 1 technical computer position 
Consolidated LRC technical support staff 
Strengthened the registration process 
Automated production of letters of intent 
Improved MIS access 
Integrated pest management program 
Campus water retention pond treatment 
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ADMINISTRATIVE FUNCTION PRODUCTrVTIY IMPROVEMENTS 
IN PUBLIC COMMUNITY COLLEGES 



District 

Harper (Continued) 



Heartland 



Highland 



Illinois Central 



Administ rative Initiative Description 

Reduced natural gas costs 

Increased weekend class offerings 

Reorganized custodial services 

Acquired chemicals through a bidding process 

Eliminated the Dean of Curriculum position 

Electronic mail is used extensively 

Financial Aid agreement that allows total concurrent hours at Heartland 
and Illinois State University to be counted 

Reorganized custodial department and work scheduling 

Added 50,000 square feet in facilities without increasing custodial staff 

Changed insurance carrier 

Eliminated flexible benefits program payments to employees 
Relocated auto body shop from rented facility to college-owned building 
Eliminated institutional research and grants coordinator position 
Eliminated media production technician 

Invited other local taxing bodies to participate in group purchasing 
arrangements 

Raised classified salaries and those of level four administrators 
to remain competitive 

Eliminated 1 vice president position and 1 secretary position 

Campus mail system used whenever possible 

Event scheduling was improved 

Primary and service banking bids were reduced 

Revised investment procedures to increase interest income 

Combined Admissions, Records and Recruitment under the Enrollment 

Management Office 
Planned elimination of 2 positions following planned retirements 
Electronic Pell grant processing wiU speed processmg 
Installed an integrated educational management system 
Electronically tracked class cancellations and room scheduling 
Used desktop publishing for student newspaper production 
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ADMINISTRATIVE FUNCTION PRODUCTTVITY IMPROVEMENTS 
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District 

Illinois Central 
(Continued) 



Illinois Eastern 
Central Office 



Frontier 
Olney Central 

Wabash Valley 



Administrative Initiative Description 

Printed college forms in-house 

Computerized all state unit cost forms 

Increased recycling efforts 

College fitness center generates profits 

Increased reliance on bulk mailing 

Streamlined paycheck distribution through direct deposi' or 

home mailing 
Modified mail processing 

Carefully monitor external gas energy /cogeneration 
Reduced the number of campus flyers printed 
Installed energy-saving lighting 
Re-evaluated the stop loss carrier level of insurance 
Increased insurance deductibles/co-payments 
Revised processes to reduce the effects of Federal Accounting 
Standard 106 

Increased entrance requirements for tractor trailer program— drug 

screening and physical exam 
Reorganized the word processing and clerical office traming labs 

2 full-time and 7 part-time positions eiiminated 



Eliminated one administrative secretary position 

Eliminated 1 part time clerical staff member in the Business Office 

Consolidated Secretarial Services 

Implementation of new hiring procedures 

Consolidation of Learning Resource functions 
Consolidation of Public Information Office positions 
Privatization of Fitness Center 

Closed Telecommunications Building 
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ADMINISTBATrvr FUNCTION PRODUCTTVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



Dtstrigt 
Illinois Valley 



Joliet 



Kankakee 



Kaskaskia 



Administ rative Initiative Description 

Unit cost data were cited indicating effectiveness 
Diminished state funding was cited 

Director of Computer Services position left vacant for 6 months 
Increased fines and fees 
Touchtone registration system 
Revised investment strategy 

Revised computer program for Revolving Check Fund 
Employees are JTPA, Work/Study, and Project Chance participants 
Connected to the city sewage treatment plant 
Purchased improved grounds maintenance equipment 
Negotiated reduced electrical rates 

Purchased vehicle through die State of Illinois Purchase Plan 

Reduced bookstore freight costs by joining national association 

Rebid property and casualty insurance 

Rebid the cash farm lease 

New delinquent tuition waiver policy 

Touchtone registration 

Completed a namral gas turbine driven cogeneiation plant 
Tightened requirements for die deferred payment plan 
Reallocated resources as enrollment grew 

Negotiated better rates on computer maintenance 
Improved high school student registration/orientation 

KC operation of campus food and vending services 
Reorganized Physical Plant staff to minimize overtime pay 
Reorganized Custodial staff to minimize overtime pay 
Utilized competitive bidding for athletic suppUes and equipment 
Implemented computerized inventory control m the Bookstore 
Contracted for Intenuptible Service with die Utility Company 
Purchased a new computer system 
Initiated a self-funded healtii insurance program 
Submitted a Tide m application 
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ADIvlINISTRATIVE FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

Kaskaskia (Continued) 



Kishwaukee 



Administrative Initiative Description 

Established an application/admission fee 
Adopted mail-in registration for students 
Increased transcript request fees 
Increased graduation fees 

Offered stipend for grant proposal writing by faculty/staff 

Placed additional controls on expenditures by Student Congress 

Developed a Student Judicial System 

Implemented smoke-free campus 

Revamped and strengthened facult>' evaluation 

Formed a partnership with Marion County Housing program and 

Human Resource Development Center 
Developed a single Adjunct Faculty Manual 

Community Education developed new budget monitoring system 
Community Education reviewed and updated duplication and 

mailing lists practices 
Purchased and implemented total energy management system 
Relocated printing services for bettei access 
Reduced paper usage in computer labs 
Revised recycling procedures and collection points 
Improved computer software purchasing and inventory control 
Revised audio-visual ordering procedures to reduce parts inventory 
Installed a new library security system 
Redesigned student services area to increase confidentiality of 

student conversations 
Purchased new scanner to score placement tests 
Implemented weekly instead of bi-weekly accounts payable 
Improved efficiency of office manager with microcomputer 
Implemented a new computerized inventory system 
Acquired additional terminals, printer, and personal computers for the 

business office 
Added multiline telephones for business office staff 
Implemented new freight delivery arrangements for bookstore 
Automated attendant and voice mail phone system 
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IN PUBUC COMMUNITY COLLEGES 

Bi5i?3Ct Administrative Initiative D&snripti^^i^ 

Kishwaukee (Continued) Implemented a new credit card system in business office and bookstore 

Cost-effectively developed in-house admissions software 
Construction manager duties assigned to current vice president to 
cut costs 

Internally developed all furniture and equipment specifications 

Consolidated switchboard and receptionist positions 

Hired more highly skilled maintenance staff-work formerly contracted 

for can now be done internally 
Provided own specifications and bid documents for 4 projects 
Adjusted pricing formula for community education course to include 

indirect costs 

Increased class size in drafting, data processing, and accounting 
Experimenting with class scheduling to maximize facility use 
Developed a new agreement with waste disposal company 
Relocated bookstore to high traffic area to increase sales 
Provided faculty with older micrDcomputers 
To reduce staffmg costs across the instructional area, 

created new staffmg assignment guidelines for overloads, 

supplemental pay, and individual instruction 
Additional income generated by College Foundation 
Grants acquired by Office of College Development 
Equipment donated to individual departments 
Moved grants office onto main campus for better access 
Foundation donation to library construction 
Contracted for new food services 
Required reusable chma and metal cutlery in food service 
Provided new evening counselor receptionist 
Purchased new computer for preschool instead of hiring a clerk 

Lake County Improved extension site tuition payments coUection and processing 

Improved credit card processing 

Computerized bookstore inventory system unproved purchasing/controls 
Increased out-of-pocket expenses for medical insurance 
Invested in a two-way UHF telecommunications system 
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ADMINISTRATrVE FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

Lake County 
(Continued) 

Lake Land 



Lewis & Clark 



Lincoln Land 



Administrative Initiative Description 

Campus-wide repainting program with durable paint 
Improved lighting and energy conservation projects 

Eliminated lead custodian position; increased student to custodial 
staff ratio 

Upgraded physical plant with an energy management system, peak 

^ : erator, and new hot water system 
Business operations have been extensively computerized 

Conducted research to calculate corrected student default rates 

and preserve Title IV funding 
Consolidated Adult Education, Developmental Education, Opportunities, 

and JTPA services where appropriate 
Upgraded heating, cooling, and ventilation systems 
Opened an Adult Education Family Literacy Center 
Improved auxiliary services to students by contracting with outsiders 
Campus computer equipment maintenance program 
Created an Advanced Technology Center 
Opened the RiverBend Arena multipuqx)se facility 
Implemented an Energy Management System 
Eliminated one administrative position as Business and MIS 

divisions were combined 
Implemented a fee structure for senior citizens in noncredit courses 

Credit coursea will remain tuition free 

Planned updating of college computer systems 

Eliminated 5 admirustrative/professional positions 

Eliminated five intercollegiate athletic programs and made cuts to 

Service Center operations 
Increased the use of bulk mailing and removed a costly automatic 

teller from campus 
Installed variable speed ventilation system 
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ADMINISTRATIVE FUNCTION PRODUCTIVITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



i^Slriet Administrati ve Initiative Descriptinn 

^San Designated 30 acres of property for reduced mowing 

Eliminated Adult Continuing Education Evening Supervisor position 
Retired a 1985 bond issue at 8% interest rate for a rate under 6% 
Foundation sold off-campus, donated property and used proceeds to 

improve the main campus 
Extended on-campus computerized energy management system to 
seven new areas 

Additional incandescent light was replaced with fluorescent lighting 
Reduced the number of internal memoranda to faculty and staif 
Unit cost data for the district was cited 
Implemented revised procedures to complete graduation checks 
Developed a substance abuse preventij-VweUness progiam 
Implemented financial aid electronic data exchange to speed processing 
Established an institutional research office to centralize data 
management 

23 transfer and 84 career low enroUment sections were eliminated; 

credit hour production was up in both areas 
Reassigned one admimstrator to the position of Associate Dean for 

Part-time and Developmental Education to strengthen these areas 
ConsoUdated administrative responsibilities in Dental Assisting, computer 

labs, and theatre and play production 
Added teaching responsibilities to the Director of Nursing's duties 

McHenry Reduced operating costs in the Copy Center 

Upgraded facilities to reduce electrical consumption 
Refinanced long-term debt 

Increased dependent premiums for medical and hospitalization insurance 
Implemented a touchtone registration system 

Moraine Valley Reduced bookstore hours based on usage study 

Reduced reprographics hours of operation 
Began issuing parking tickets 

Implemented a use-it or lose-it policy on all staff vacation days 
Upgraded facilities to save energy 
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ADMINISTRATIVE FUNCTION PRODUCITVny IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

Moraine Valley 
(Continued) 



Morton 



Administr ative Initiative Description 

Computerized campus preventative maintenance program 

Upgraded college's computer system 

Eliminated 1 position in TV production 

Fees assessed for diagnostic testing of learning disabled students 

Federal energy grant helped convert to motion sensitive 

light switches which were installed in two buildings 
Earned the Government Finance Officers Association's 

Distinguished Budget Presentation Award for the 1993 Budget 
Improvements in campus safety and security 
Installed two video camera/recorders in the Physical Education 

building to reduce theft and increase safety 
Van i-ental fees reduced for the Athletic Department due to careful 

scheduling 

Students donated Student Union i^.aiture 

Use of self-mailer by Office of Admissions and Records for 

tuition payment reminders and other communications 
Fr^. financial aid material from the Department of Education and 

Illinois Studunt Assistance Commission cuts local printing costs 
Modified insurance plan with preferred provider network and mail 

order prescription drugs 
Elimination of full-time counseling position; ^ill-time counselor 

retired and will not be replaced 
Consolidated and restructured job duties in continuing education 

and student services 



Oakton 



Increased the use of electronic mail and shared documents 

Vacant administrative positions are carefully reviewed before filling 

Actively solicited gifts and donations 

Reduced number and size of mailings; nationally negotiated bookstore 
freight rates and overnight delivery rates have been acquired 

Began using touchtone registration with Adult and Continuing 
Education MONNACEP 

Generated instructional contracts via computer 
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ADMINISTRATIVE FUNCTION PRODUCTIYITY IMPROVEMENTS 
IN PUBUC COMMUNITY COLLEGES 



District 

Oakton (Continued) 
Parkland 



Prairie State 



Rend Lake 



Administrative Initiative Description 

Installe** PAX server on administrative computing network (LAN) 
Moving toward a client server computing environment 
In-house production of diplomas 

Administrative units and functions relate to the college's 
mission 

Overall, administrative costs are described as close to the peer 

group average 
Efforts have been made to centralize services 
Reorganized administration resulted in the elimination of 1 vice 

president's position 
Consolidated marketing and public relations efforts resulted in the 

elimination of positions 
Business operations have been modified-just in time purchasing and 

acquiring usable used office furniture has saved funds 
In-house campus security force has replaced external contracted 

services 

Upgraded the campus physical plant 

Contracted with outside vendor to operate the bookstore 

Vendor paid for the bookstore facility upgrade 

Eliminated Assistant Vice President position and secretarial support, 

Director of the Foundation, physical plant position, half-time writer, 

and a half-time graphic artist 
Did not fiU the vacant Vice President of Student Affairs position 

for the current year 
Changed health insurance carrier 
Developed a computerized book voucher system 
4.5 day wo± week in summer saves utUity costs 
Increased tuition to strengthen programs and reduce budget deficit 
Increased student fees to enhance services 

l^eveloped a recycling program 

Used coUege physical plant employees to oversee two construction jobs 
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ADMINISTRATIVE FUNCTION PRODUCTTVITY IMPROVEMENTS 
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District Administrative Initiative Description 

Richland Implemented a new tuition policy to cut receivable losses 

Initiated changes in group health insurance to reduce costs 
Reduced adjunct faculty evaluations for those with 2 or more years 

of successful experience at the college 
Eliminated 1 top management position by consolidating administrative 

duties 



Rock Valley Movement toward increased employment of part-tune faculty 

Reduced coaching contract from 12 to 10 months 
Combined coaching assignment with administrative duties 
Installed more energy efficient lighting in Student Center 
Upgraded cafeteria 

Improved payroll activities with a new computer system 

Improved accounts receivable anea with a new computer system 

Improved accounts payable area with a new computer system 

Bulk mailing system and tabbing equipment 

Using FAX equipment in the Purchasing Department 

Improved copy machine contract and equipment 

Purchased used computer disk unit 

Developed new Traffic Safety training and record-keeping computer 

system in conjunction with Winnebago and Boone Counties 
Computerized several office operations 
Implemented touchfone registration 

Combined position in admissions coordination with coaching duties 

Sandburg Reorganized the foundation and hired a part-time director 

Expanded student services at the Carthage Extension Center 
Reduced energy costs 
Went from three maintenance shifts to two 

Initiated a barter agreement with Chicago Barter Corporation through 

the Education Exchange 
Intergovernmental agreement with Knox County and the City of 

Galesburg to improve roads into college property to reduce traffic 

congestion 
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ADMINISTRATIVE FUNCTION PRODUCTIVnY IMPROVEMENTS 
IN PUBLIC COMMUNITY COLLEGES 



District 

Sandburg 
(Continued) 



Sauk Valley 



Shawnee 



Administrative Initia tive Descript ii<;^n 

Consortium purchasing agreements for ASSET testing 
Consolidated checking and short-term banking with one local bank 
Upgraded computer facilities with money saved by refinancing 
computer debt 

Reduced office supply inventory and consolidated purchases to one firm 

Used computer technology to reduce class schedule printing costs; 

negotiated deUveiy to SCF center post offices to reduce mailing fees 
Trained staff member in photography and used his services 
Grants and private donations are aggressively sought-$1.2 million 

are in the foundation 
Self-funded medical insurance and made minor changes in coverage 
Changed life insurance providers 

Moved from conventional computer maintenance to a contractual 

agreement for maintenance 
Eliminated 3 support staff positions 
Discontinued the toll-ftee line in May 1993 to cut costs 
Increased flexibility in the coUege's investment policy to take 

advantage of better opportunities while remaining prudent 
Replaced old pay phones with ones that will provide higher commissions 
Leased the college farmhouse for additional income 
Installed a natural gas-powered 760 kUowatt generator to offset 

the high peak rate electrical charges 
Ventilation system motor replacement reduced electrical costs 
Modifications to the boiler treatment system improved functioning 

and reduced costs 

Strengthened class and event scheduling 

Enhanced the computer system 

Consolidated all accounting, budgeting, and purchasing 

Eliminated administrative positions- 1 dean, 2 dilators, and 1 counselor 

Reduced travel expenses 
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District 

South Suburban 



Southeastern 



Spoon River 



State Commumty 



Triton 



Administrative Initiative Description 

Instituted a touchtone registration system 

Reconfigured telephone system 

Implemented continuous quality improvement (TQM) 

Budget process focuses on educational priorities 

Increased student fees and nonsufficient funds check charge 

Eliminated the 50% tuition refund period; the new practice is 

similar to neighboring college practices 
Transferability of courses is being entered into the computer 

system to help facilitate successful transfer 
Improved Print Shop procedures 
Eliminated 1 position from the Print Shop 

Administrative costs and expenditures are closely monitored 
Grant from Title DI funded 3 positions in student affairs 
Standardized career information delivery through Discover 
Implemented a new computerized advisement/program requirement 
module 

Improved Copy Center equipment 

Purchased new mailroom equipment 

Reduced summer cafeteria hours 

Reduced bookstore staffing during nonpeak hours 

Contracted with an outside vendor for custodial service 

Strengthen Business Office operations 

Consolidating Adult Education and Public Service programs 

Reduction, reassignment and consolidation of staff positions 
Eliminated 8 full-time and 1 hourly position in production printing 
Eliminated 1 position in the bookstore 
Eliminated 2 administrative positions in Business Services 
Eliminated a mid-manager in Information Services 
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District 

Triton (Continued) 
Waubonsee 



Wood 



Administrative Initiative Description 

Elimi nated 3 mid-managers and 1 administrator from Academic 
and Student Services 
Implemented a new health plan and increased employee contributions 

Legal services provided through a full-time Legal Counsel 
Touchtone registration system 

Enhanced the information system with an on-line display system 

Imaging system used to scan and store documents 

Developed an on-line purchasing system 

Developed an on-line maintenance manager computer system 

Implemented a zero downtown computer back-up system 

Computerized the inventory system 

Use the laser printer to produce college checks 

Consolidated mass mailings 

Reorganized and reassigned administration 

Revised group health/medical insurance 

Deferred staff hiring due to budget constraints 
Upgraded computer system 
Eliminated 1 administrative position 

Implemented an institutional service fee to support extracurricular 
activities 



*These data reflect not only fiinding reaUocations, but also actual cost savings, revenue 
enhancements, and cost/benefit differentials' 

SOURCE OF DATA: Community coUege reports on 1993 Productivity Improvements in 

Illinois Higher Education 
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Table B-1 

COMMUNITY COLLEGE LOW ENROLLMENT PROGRAMS 
FISCAL YEAR 1991 



Program Area 


Colleges 


Colleges with 




Colleee Decisions 




with Proeram 


Low Enrllmnt 


Continue 


Terminate 


Monitor 


Agriculture: 






Agricultural Business 


18 


6 


5 


1 
3 


0 


Ag Mechanics 


9 


A 


1 


0 


Ag Production 


14 


4 


2 


2 


0 


Animal Production 


5 


2 


2 


0 




Crop Production 


1 


1 


1 


0 


0 
0 


Ag Supply/Service 


3 


3 


1 


2 


0 


Arix>nculture 


1 


1 


1 


0 


0 


Ornamental Horticulture 


6 


2 


2 


0 


0 


Greenhouse Operations 


4 


3 


3 


0 


0 


Landscaping 


10 


3 


2 


0 


1 


Nursery Mgmt 


1 


1 


1 


0 


0 


Turf Mgmt 


4 


3 


2 


0 


1 

0 


Wildlife Mgmt 


2 


1 


1 


0 


Busmess: 












International Business 


3 


1 


1 


0 




Labor Studies 


2 


1 


0 


1 


0 
0 


Personnel Mgmt 


4 


1 


1 


0 


0 


Real Estate 


30 


3 


1 


2 


0 


Real Estate Appraisal 


1 


1 


0 


1 
1 


0 


Small Business Mgmt 


12 


5 


2 


. 2 


Trade/Industrial Mgmt 


13 


1 


0 


1 


0 


Accounting/Bookkeeping 


42 


1 


1 


0 


0 


Bookkeeping 


6 


1 


1 


0 




Banking/Finance 


22 


7 


2 


2 


0 
3 


Computer Operator 


18 


2 


2 


0 


0 


Data Entry Operator 


7 


3 


2 


1 


0 


Microcomputer Applications 


22 


5 


5 


0 


0 


Office Supervision 


11 


2 


2 


0 


0 


Court Reporting 


6 


1 


1 


0 


0 
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COMMUNITY COLI£GE LOW ENROLLMENT PROGRAMS 
FISCAL YEAR 1991 
(Contiiiued) 



Program Area 



Colleges 
withPrognun 



Colleges widi 
LowEnrllnmt 



College Decisions 



Continue 



Temunate 



Monitor 



Executive Secretary 
Legal Secretary 
Medical Secretary 
Stenography 
Word Processing 
Qerk/^ist 
Gea. Office Clerk 
Typing 

Inform. Process. Mgmt 



15 
28 
31 
4 
38 
23 
17 
3 
4 



1 
9 
3 
3 
1 
9 
3 
2 
3 



1 
6 
1 
3 
1 
5 
3 
1 
2 



0 
1 
2 
0 
0 
2 
0 
0 
0 



0 
2 
0 
0 
0 
2 
0 
1 
1 



Fashion Merchandising 
Financial Mkt 
International Mkt 
Purchasing 
Retailing 
General Sales 
Direct Mkt 

Freight Transportation 
Auto Mkt 



10 
7 
1 
8 
17 
34 
1 
9 
1 



1 
4 
1 
3 
8 
6 
1 
3 
1 



1 
2 
1 
2 
5 
3 
0 
2 
1 



0 
0 
0 
0 
2 
1 
0 
0 
0 



0 
2 
0 
1 
1 
2 
1 
1 
0 



Personal Services: 

Barbering 

Cosmetology 



1 

16 



1 
2 



0 
2 



1 
0 



0 
0 



Engineering Technologic: 
Surveying 
Electronics Tech 
Telecommunications Electronics 
Con^uter Service Tech 
Electromechanical Tech 
Fluid Power Tech 
Automated Mftg 



4 
31 

3 

10. 
4 
1 

10 



2 
1 
1 
2 
1 
1 
2 



1 
1 
0 
1 
1 
1 
0 



1 
0 
0 
0 
0 
0 
0 



0 
0 
1 
1 
0 
0 
2 
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Table B-l 

COMMUNITY COLLEC3E LOW ENROLLMENT PROGRAMS 
FISCAL YEAR 1991 
(Cootiiuied) 



Program Area 



Water/Wastewater Tech 
Industrical Tech 
Occupational Safety 
Quality Control 
Mechanical Desijpa 
CAD 

Coal Mining Tech 
Petroleum Tech 

Health: 
EMT-A 
EMT-P 

Alcohol/Drug Counseling 
Home mth Aide 
Health Unit Coordinator 
Habilitatioa Aide 
Mental Health Tech 
Nursing Home Admin 
Basic Nurse Asst 
Licensed Practica. Nurse 

Home/Inst Services: 
Foster Care 
Teacher aide 
Elder Care 
Food Production 
Baking 
Chef/Cook 
Dietetic Assisting 
Restaurant Mgmt 
Waiter/Waitress • 



Colleges Colleges with 
wife Program Low Enrllmnt 



College Decisions 



10 
14 
4 
7 
19 
20 
3 
1 



8 
9 
11 
1 
3 
3 
6 
3 
34 
22 



1 
18 
3 
2 
4 
18 
5 
16 
1 



5 
2 
3 
2 
1 
2 
1 
1 



2 
1 
2 
1 
1 
3 
2 
2 
2 
1 



1 
4 

1 
1 
3 
2 
2 
3 
1 



Continue 

3 
2 
1 

. 1 
1 
1 
0 
0 



1 
1 
1 
1 
0 

1 

0 
0 
2 
1 



0 
2 
0 
0 
1 
1 
1 
3 
0 



Terminate 

1 
0 
1 
0 
0 
0 
1 
1 



0 
0 
1 
0 
1 
2 
2 
2 
0 
0 



1 
1 
1 
0 
1 
0 
1 
0 
1 



Monitor 

1 
0 
1 
1 
0 
1 
0 
0 



1 
0 
0 
0 
0 
0 
0 
0 
0 
0 



0 
1 
0 
1 
1 
1 
0 
0 
0 
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Table B-l 

COMMUNITY COLLEGE LOW ENROLLMENT PROGRAMS 
FISCAL YEAR 1991 
(Cootiaued) 



Program Area 



Colleges Colleges with 



College Decisions 



with Program LowEnrllmnt Continue Tenninate 



Monitor 



Technical Writing 



Libnuy Assisting 



Outdoor Recreation 



Science Technologies: 
Nuclear Power Tech 
Chemical Tech 



2 
4 



0 
1 



1 
0 



0 
0 



Public Service: 
Corrections 
Criminal Justice 
Security Services 
Fire Safety 
Fire Officer 
Fireflghting 
Social Services 



9 
46 
10 
24 
4 
9 
IS 



3 
4 

5 
2 
2 

2 
2 



3 
2 
4 
0 
0 
2 
1 



0 
1 
1 
1 
0 
0 
0 



0 
1 
0 
1 
2 
0 
1 



Industrial Trades: 

Brick Mason 
Lineworker 
Building Maintenance 
Construction Inspection 
Floor Covering 
Plumbing/Pipefitdng 
Construction Trades 



3 
1 

14 
2 
1 
2 

12 



2 
1 
4 
1 
1 
1 
1 



2 
1 
4 
1 
0 
0 
0 



0 

1 

0 
0 

1 
1 
1 



0 
0 
0 
0 
0 
0 
0 



El/El Equip. Repair 
Bus. Machine Repair 
Conununication Electronics 
Cooqputer Electronics 



1 
2 
10 
12 



1 
2 
3 
6 



0 
1 
2 
6 



1 
1 
1 
0 



0 
0 
0 
0 
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Table B-1 



COMMUNTIY COLLEGE LOW ENROULMENT PROGRAMS 
FISCAL YEAR 1991 
(Contimied) 



Proeram Area 


Colleges 


Colleges with 




CoUe&e Decisions 




withProtmun 


LowEnrllmnt 


Continue 


Tetminate 
0 


Monitor 
0 


Industrial Electronics 


19 


1 


1 


HACR 


26 


3 


1 


2 


0 


Industrial Equip. Rq>air 


15 


2 


1 


1 


0 


Auto Body Repair 


18 


1 


0 


1 


0 


Diesel Engine Repair 


11 


3 


1 


2 


0 


Small Engine Rqwir 


7 


2 


1 


0 


1 

A 


Architectural Drafting 


23 


5 


1 


3 


1 


Mechanical Drafting 


22 


7 


4 


1 


1 
0 


Conunercial Art 


13 


3 


2 


1 


Conunercial Photography 


5 


3 


0 


3 


0 


Printing Press Oper. 


1 


1 
1 


1 


0 


0 


Foundry Worker 


1 


1 


1 


0 


0 


iviftduuc itx^i wper> 


21 


3 


2 


0 


1 


Sheet Mstal Worker 


2 


1 


1 


0 




Tool/Die Maker 
Welding 


7 
33 


3 
4 


3 
2 


0 

1 


0 
0 
1 


Numerical Control 


2 


1 


0 


1 

0 




Jewelry Design 


1 


1 


1 


0 
0 


Plastics 

Precision Apprentice 


1 
1 


1 
1 


1 
0 


0 
0 


0 

1 


Private Pilot 
Piloting 


2 
6 


2 
2 


1 
0 


0 
2 


1 

0 


TOTALS 




298 


175 


77 


46 



SOURCE OF DATA: Fiscal Year 1991 Annual Eniollmeats 
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Table C-1 



FULL-TIME EQUIVALENT STUDENT TO 
FULL-TIME EQUIVALENT Ali STAFF RATIOS BY PEER GROUP 




* fy-M NoHMcning staff OMtMiuttad 

* fY-$l FteuKy Data Aiiiatwd 
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Illinois G>immimty College Board 

Table C-2 

HBADCOUNT STUDENT TO 
HEADCOUNl* ALL STAFF RATIOS BY PEER GROUP 



FISCAL YBAR 1(m HEKiCOUfn 



FISCAL YEAR 1002 HEADCOUNT 



Na 
5X3 
530 
519 
534 
531 
901 



Soul fi m M mn 



Studtnti 



AMSttif 



AMStaff 



Ratio 



Jottn Wood 
Spoon Rfim 
SttfCcrvn. Cc9, 



IQnxjp 1 707MJ$fAI/E 



Z950 
2,907 
1.993 

1»700 
1,173 



199 

249 
375 
209 
200 
199 



15,1 :i 

it9 n 

7.0 n 

9.1 :i 
a.f :1 
ao :i 



3^ 
2^12 

2.oei 

1419 

1.110 



JZ940 



1^ 



10.3 n 



13465 



197 
244 
317 
249 
249 
190 



1.394 



10.7 :1 

10.3 :l 

9.4 :1 

9.3 :1 

7.3 :1 

7.0 :1 



0,7 :1 



509 
507 
521 
523 
501 
510 

KKT 

513 

52)9 

529 

539 

517 

520 



3,059 
2^19 
2J979 

2JKT 
2JK74 
2,703 



234 
273 
221 
294 
346 
275 



1X1 .1 
ia3 :1 
13.0 t1 

10J9 :i 
9.9 :i 

rt 



3,139 
3,720 
3029 
3^ 
3.991 
3.021 



210 
200 
200 
322 
340 
309 



14.0 rt 

1Z9 :1 

1Z4 n 

10.4 n 

10.3 :1 

0.9 :1 



jGroup 2 TOTALSfAf/E 



17.109 



1.4 



11.7 :i 



20,027 



1.739 



11.5 :1 



Mo Hanty 



\GfOup3T0TAiJSlA\/e 
HookVmtitty 



4.699 

4.101 
3,194 

7Mri 

5,269 
4y049 
X774 



?51 
279 
240 
599 
304 
910 
329 



19.7 :1 

15.2 rf 
1X3 :i 
14.1 ri 
1X4 n 
65 :1 

11.9 n 



33.024 



5,730 
4,307 
4,969 
7^1 
5.793 

4,043 



2,003 



12.7 :1 



37.027 



294 

302 
344 
971 
506 
509 
430 



xoss 



19.5 :i 

1A9 :1 

1Z7 :i 

11.9 :i 

11.3 :l 

(1.9 n 

0.4 :i 



511 
526 
505 
522 
514 
537 
S03 
540 



UnoohiMtd 



BhckH^wk 



7,507 
7.645 
7,990 
11,542 
1Z929 
3,323 
9,033 



390 

542 



040 
246 

715 



2ao :i 
14.1 rt 
11.4 :i 
1X0 :i 
1X2 rt 
1X5 ;f 
X4 :1 



0.066 
9J63 
0,759 
14M4 
1X600 
X9SC 
7,200 



547 

771 
1J201 

i,m 

359 



10.4 :1 

15.3 :1 

12.7 :1 

11.0 :1 

11.9 rt 

10.9 rt 

X9, :1 



\Gfoup4 TOTALStAVE 
SouttiSoUifbv} 

Motion 



59.325 
7,290 
4,477 
3,361 
5,592 
_4M2 

25M 



4J)90 



129 :i 



67,129 



5.431 



JZ4 :1 

20.9 :1 

1Z5 :1 

11.9 :1 

0.3 :i 

7.9 :i 



510 
515 
52/ 
500 
519 



363 
430 
240 
614 
570 



2a0 :1 

1X4 :i 

1X5 :i 

0.1 :1 

60 :1 



10.605 
5.6S7 
4,520 
7.424 
6415 



511 
4U 
301 
796 
949 



\Qroup 5 TOTALSlAVE 
CNomgo 



2J235 



11.3 :i 



34.930 



Tntrrmn 
WMhInsAon 

WUbur-Wrighi 
M^toolm-X 



14,299 
9J217 
9,449 

9*552 

0,300 
7J079 
10.797 
9M2 



299 
1,022 
462 
877 
551 
797 
715 
006 
1.711 



14.0 rt 

167 :1 

1X5 :1 

15.5 :i 

11.0 n 

11.2 Ti 

1X9 :i 

4.0 rt 



165S7 

9.m 

XUt 

10,319 
10,134 
X199 

10077 
6061 



549 

flto 

700 

037 
1,065 



169 :1 

17.0 :i 
15.7 :1 
1X2 :1 
1Z9 :i 

11.1 :1 
11.0 :1 

65 :1 



[Group 9 TOTALSlAVE 
LMk^Courty # 



75.003 



7,240 



1X5 :1 



70.507 



6»320 



1Z2 :1 
160 :1 
1X0 :1 
149 :1 
143 :l 
1Z3 n 

1Z2 :1 
62 rt 



532 
535 
524 
512 
502 
525 
504 



OtJcton 
hvp^ 



Trtton 

\Gioup 7 TOTALSlAVE 



STATE TOTALSlAVE 



11,700 
11.553 
1X422 
1X034 
24,474 
0,440 
19.022 



901 
751 
656 
1,101 
1^ 
950 
1.601 



1X5 :1 
1X4 :1 
145 
1X9 
1Z3 

ao 

1X0 



103.964 



14,013 
1X473 
1X»39 
17,562 
30,607 
1X043 
1X767 



7M75 



324163 



1X0 n 



27.0W 



11.7 



it 



116969 



363im 



979 
009 

056 

1J225 
X519 
920 
X99 0_ 
^092~ 



11.7 :i 



* ^-69 Ftnmy DttB Mt^mmi 



SOURCeOfDATA' SiMvmf, f«0 £fni9rmt (El ) Dm 
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niinoiB Commimity College Boird 
Table C-3 

FULL-TIME EQUIVALENT STUDENT TO 
FULL-TIME EQUIVALENT FACULTY RATIOS BY PEER GROUP 



nSC/JLYBAHl902 FTE 




Na 
533 
601 
534 
530 
510 
531 



_DtMtr1atiCoihQ9 
Sou th m t im n 
SMiCommCoriC 
Spoon 
John WulmJ 
9*ndburg 



StJiiantt 
780 

mi 

1r431 



f»outy 
ao 

59 
45 
130 

107 

72 



fitHo 



40 

70 

m 

101 



S3.3 :i 

13,7 .1 

ZIO .f 

fat .1 

IIS n 



1JK2 
712 
1J232 
1,104 
1A2T 
1075 



5,746 
1,500 
1,755 
1,653 
1,734 
1,595 
1,402 



470 
77 
63 
63 
67 



14.4 rt 



7,792 
1,704 
2,966 

2,164 

1J602 
_J.56q 
11,663 



506 

501 
521 
507 
523 
510 



530 
513 
517 
526 
520 
520 
536 



511 
526 
522 
514 
505 
503 
537 
540 



510 
527 
516 
516 
500 



HiQhknd # 



\Qroup 



2 TOTAIS/AVE 



10.6 tl 
27.9 .f 

aao .f 

10.6 tl 

166 rt 

14.3 :1 



Mo Hofwy 
mnat»Euk^ 

lmtrt96a§fk 



0.647 



504 



\Qtouo3TOTALSIAWE 



2J567 
2J356 
2,376 
1,316 
3,307 
1,602 
Z531 



96 
06 

179 
66 

174 
97 

122 



18.1 rt 
27.1 :1 



fiookV%Moy 
UnooinLMnd 



16^ 



24.0 rt 

13^ n 

1S.3 n 

10.0 n 

i6i6 rt 

20.7 n 



652 



3ja7 

3j035 
1J916 
3,654 
2,007 
2,995 



6Hnot$CTtnt 

(ifuolrSUwii 
hmrthnd 



3,467 
3,507 
5,264 
6,037 
4,041 
3,464 
1,540 



19.1 



146 

170 
261 
275 



3X6 :1 

21Jt :l 

16i6 n 

22.0 :i 

17.4 rt 

14.0 

20.5 tl 



J9^ 
4,171 
3J926 
6,997 
5,775 
5,566 
4,067 
2,007 



\Qnup4 TOTALS! AVE 
SouthSuturbm 



27,450 



1,429 



Etgtn 



iGroup 5 TOTALS! AVE 
CNcmgo 6 
Trutmn 

Wlttiur-Wrlgft 



3,112 
1/440 
1J027 
2,161 

ZS71 



33,511 



11,240 



132 
73 
140 
150 
215 
710 



2X6 :1 

196 n 

1X6 rt 

1X7 n 

1X0 :1 



1J994 
2,666 
2J996 
X436 



445 

75 
102 
93 

log 

116 

150 



606 



125 
110 
140 
94 
213 
114 
213 
1,016 



153 
177 
320 
315 
297 
220 
117 



1,509 



147 
69 

166 

176 
234 



17.5 :1 
2X0 :l 
2X4 rt 
21.1 :i 
1X6 
1X4 n 
1X5 :l 



17.6 :1 



2X3 .1 
2X7 :1 
2X5 :t 
2X4 :l 
1X1 rt 
17.6 :l 
14.1 rt 



10.5 :1 



27.3 :1 

2X2 :1 

21.9 :l 

21.5 :1 

1X7 .1 

1X5 rt 

17.2 :1 



21.0 :1 



3X0 :1 
2X4 :l 
1X0 :l 
1X3 .T 
14.7 :1 



7.565 



(Moy 

WmMhington 

{Gfoup 6 T0TALSfAVE 



6,226 
Z971 
X661 
5073 
X540 
3J674 



2S1 
294 

2as 

2S9 
170 
1W 
173 

171 



3X2 rt 

31.5 n 

2X5 .f 

11.7 .1 

21.5 :1 

2X5 rt 

2X5 :1 

2X7 .*f 



9,551 
X033 
7,024 
X727 
5,269 
5,225 
4,563 
4,0S7 



232 
196 
194 

77 
151 
256 
267 
260 



1X7 '1 

41.2 :i 
4X6 rt 
3X2 :1 
3X4 :1 
3X0 :1 
2X4 .1 
17.1 :l 
1X6 :1 



524 Martin* VtJtmy 
5S2 LtkoCaurtf 6 

525 Jom 
535 OiAten 
502 Dufimgm 
512 H»rpm 
504 Trtton 



1,766 



iGfOLfp 7 TOTALS! AVE 



6,243 
4,762 
4,743 
4033 
1X475 
7090 
6.002 



2X6 .1 



294 
163 
315 
223 
506 
366 
604 



46.460 



STATE TOTALS/Ad/E 



47.6 



21.2 rt 
2X0 n 
1X1 :1 

1X6 rt 

2X0 n 
1X6 rt 
15.9 rt 



Z462 



7,544 
X761 
5,153 
5,6X4 
1X756 
X034 
6Ji31 



1.635 



334 
256 
236 
262 
754 
470 
614 



1X2 n 



161.136 



6034 



6X025 



1X6 rt 



XI 26 



100,576 



6 fy'66F^ou6f0mAditmmS 



9M 



2X4 :l 



2X6 :l 

2X6 rt 

21.6 :1 

21.1 rt 

2X6 :1 

17.1 :1 

1X1 :l 



17.9 rt 



2X5 :1 
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Qlinois Conmnmity College Bond 

Table CA 

HEADCOUNT STUDENT TO 
HEADCOUNT ALL FACULTY RATIOS BY PEER GROUP 



FISCAL YEAR 1d{<8 HEADCOUNT 



RSCAl YEAR 1892 HEADCOUNT 



533 
001 
639 
04 
51$ 
S91 



SkJdmta 



Mo 



State GoffmGoA 

JohnWood 

Spoonflhwr 



^5X 
1,173 
Z980 
1,mi 



lot 
im 

13S 
302 
172 



215 .1 

14,0 .*f 

1i,7 .t 

ISM n 



3,292 
t119 
Z912 

Zm3 



94 

S7 
140 
140 
205 
1$4 



35,0 :i 

10.6 n 
17^ :i 

14.7 :1 
1X0 rf 
0.0 :i 



\Qfnup 1 TOTAL5IMR 



1Z649 



12.6 rt 



13,465 



620 



16.4 n 



506 
507 
521 
501 
523 
519 



530 

5se 

513 
520 
5/7 
520 
533 



\QfZMtp2T0 



3,069 
Z916 

2jm 

2JKT4 

2jmT 

2,703 



134 
135 
135 
260 
196 
196 



QnJup2T0TJ^fAV£ 



ZL9 :1 

20.0 .-f 

21^ .1 

ia7 .t 

17J n 

14.5 rt 



17,106 



1.02S 



A4o Hutvy 



16M n 



\QfOup3JOTAiSlAV£ 



A909 
3,194 
4,191 

7m 

4,049 
3,774 
5,269 



156 

125 
190 
306 
3&0 
177 



30.1 :i 

2flL5 .*1 

24M ,1 

10.0 rj 

11^ .f 

21.3 :i 

20.3 n 



3,136 
0,720 
3,320 
3,591 
3A40 
3,021 



20.027 



6,730 



4,307 
730T 

4,043 
5,765 



113 
147 
157 
203 
207 
206 



1,039 



196 

191 
194 
411 
2U 
249 
371 



26.6 :l 

25.3 :1 

20.6 :1 

17.6 .1 
16.1 n 

14.7 :1 



10.3 :1 

30.9 :i 

21.1 .1 
22.7 n 

10.2 .1 
10.0 .f 

16.3 :l 
15.5 .1 



511 
iiU 
526 
522 
S03 
505 
537 
540 



33.024 



UnoohlMti 



1.642 



710.1 :1 



mmn mtwii 

Hmrthnd 



7,507 
1Z526 
7,645 
11,542 
6,033 
7,950 
3,323 



37,027 



211 
509 
370 
573 
330 
460 
154 



360 t1 

24.7 rt 

20.2 n 

2X1 t1 

163 .-f 

167 n 

21.6 n 



9,066 

isjoao 

9,303 
14,094 

7,236 
9,756 
3J990 



\Qroup4TOJALSIAiJ£ 
SoutfiSubuftm 



56328 



2,615 



21.5 n 



67.120 



Jh645 



226 
626 
300 
9G7 
307 
540 
231 



3J229 



20.1 :i 



39.9 :i 

222 :1 
21.0 :1 

166 :1 
162 :1 
161 :1 

167 n 



20.6 :l 

3<2 .t 

20.1 n 

17.4 :1 

162 n 

14.9 n 



510 
527 
516 
500 
519 



509 



State 

Wmjbofwm 



\Group5TOrALSfAV£ 
CNotgo 9 

Wthiogk>n 

Tnjrmn 

WObur-Wrtgit 
Kmnnmdy'KJng 

Ateioo*n-X 
CfwWfcte 



7M 
3,361 
4,477 

4,952 



220 
130 
300 
342 
306 



3X0 :1 
24.2 .-f 
14^ :i 
163 n 

163 :l 



25.332 



10,600 

4jm 

5,957 
7,424 
6415 



1,306 



10.4 :1 



34,630 



6217 
14M 



6552 



7jm 

10,707 
9M2 



an 

903 
999 
394 
483 
410 
693 



31.2 n 

2X9 .-f 
21.7 n 
2X5 .1 

164 .f 

165 n 
165 n 

67 .t 



1^409 

t*«5r 

6591 
10A13 
10,134 

9,190 

io;m 

6901 



310 
225 
326 
459 
434 



237 
533 
316 
432 
459 
422 
560 
544 



169 :1 



35.9 .1 

31.1 n 

27.2 :i 
2X9 :l 
22.1 .t 
164 :1 
162 :1 
126 :l 



\(jroup 6 TOTM£fAV£ 



75M3 



4,023 



169 n 



70,507 



3,509 



22.7 :1 



535 
525 
512 
524 
532 
302 
504 



$4oninmy»ltf 
U/kmCoufty # 

Trtton 

\Qmup7T0TAL5f/W£ 



11A53 
9,440 
16034 
1Z422 
11,709 
24,474 
16022 



447 
596 

600 
519 

317 
1J395 
027 



161 n 



2X2 
2X9 
369 



17.5 n 



13,473 
10,043 
17A02 



14,013 
30M7 

16767 



542 
411 
757 
001 
642 
1,719 
1,72$ 



24.9 n 

24.4 rf 

2X2 :i 

2X2 n 

21.9 n 
160 :i 
67 n 



10X064 



STAVE TOrMJSfAVe 



324,193 



21.2 :l 



116603 



16479 



167 .1 



309,475 



6300 



19,501 



162 



$OUm:£OfDATA S4kfy5tmmy9,F^B. 
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Dlinois Comniuiiity CoUege Bond 
Table C*5 

FDLHIME EQUIVALENT STUDENT TO 
FULL-ITME EQUIVAUENT NONTEACHING STAFF RATIOS BY PEER GROUP 



FISCAL YEAfi 1988 FTE 



FISCAL YEAa 1902 FTE 



Dm, 

No. DiMrtotfCoflm 



NortmcNng 



533 Southmmm 
S31 Shmtmm 
51$ St)n±urg 

534 ^pecMAMw 
039 MnWood 

901 SmtOonwnCog. 



QfiOUFt 

506 SmMcVUgy 
521 ftanaUlm 
501 ^CMfeMUi 
533 XMwmukm 
519 

507 . 

lGnup2TOTALSIAVE' 



1M>0 

Ui 

1^ 

991 

IflOT 
799 
9,749 



57 
37 
73 
71 
57 
90 



24,5 :1 
2Z9 :1 
199 
KO rt 
2Z9 zl 

9.9 n 



375 



1M2 
1075 

ifizr 

1032 
1,194 

712 



190 rt 



73 
99 
100 
93 
91 
94 



7,792 



510 



1^ 
1J993 

1,755 
1,593 
1M 

1,734 



79 
79 
99 
97 

134 



9Mr 
ZS97 
Z359 
Z531 
3^307 
1J319 
Z379 
1,902 



664 



21,1 tl 

2X1 n 

16,1 n 

191 rt 

1Z9 ri 

17,1 rt 



1,79$ 
1J995 

zm 

1,902 
1^ 
Z164 



97 

101 
199 
104 
07 
169 



11,693 



25,4 :l 

21,9 rt 

15,3 n 

13,2 n 

1X1 :1 

7.9 rt 



1X3 rt 



20.9 .f 

19.5 n 

199 :i 

1X3 rt 

1X3 n 

129 .1 



17J2 n 

3X1 :i 

24.5 n 
24,0 n 
2Z0 rt 

14.6 rt 



530 
513 
536 
529 
529 
517 
520 



Lmrtt9CMc 
Mo H§nfy 

Kmntmkmm 

{Qfaup3T0TALSIAVE 



69 
96 
139 
162 
96 
225 
119 



SSi2 :1 

24.5 :1 

199 :1 

20.4 ,1 

1X9 .t 

1X6 rt 

1X3 rt 



3,537 
X499 
2J995 
3,964 
1,916 
3,055 

zoor 



107 
102 
125 
175 
131 
213 
146 



14.3 :i 
1X7 rt 



526 
506 
522 
514 
511 
537 
503 
540 



1X39Q 



913 



imnokC^nlni 
fVohknd 

Hmrtknd 

[Ofoup 4 TOTALSIAVE 



X997 
4,941 
X394 
X037 
X467 
1,540 
X494 



17.9 :1 



19,963 



156 
199 



156 
74 
309 



3X1 :1 

27,5 r1 

20.1 n 

1X5 :1 

2X4 r1 

2X9 11 

11J2 zl 



3J926 
5,569 

9jm 

X775 
4,171 

2joar 

4,097 



141 
222 
943 



111 



1X9 :i 



27J$ rt 

2X1 rt 

2X4 rt 

lOiS :1 

1X6 rt 

1X1 n 

14.4 rt 



510 
515 
527 
509 
519 



Soumsutufttm 



Morton 
Wmjbcnmm 



XQfKMJp 5 TOTAISIME 



X112 
2,191 
1,449 
2,571 
1,927 



1,454 
139 



1X0 rt 



33,511 



119 
100 
905 
197 



11,240 



22.4 :1 
1X3 rt 

14.5 :1 
1ZS .t 
11.5 rt 



Jj674 



790 
272 



4,409 
2,696 
1,994 
3,436 
X696 



200 
124 
127 
259 
229 



1X4 :i 



15025 



20.0 rt 



22.0 tl 

21,9 .t 

75.7 :1 

1X4 rt 

11,9 rt 



1X3 :1 
OJO 

4X4 rt 

41.0 rt 

97J9 n 

97J9 n 

2X9 n 

2X3 rt 

22.7 rt 

1X7 .t 



502 
532 
524 
512 
535 
525 
304 



Tnjnrnn 



7,595 



CMy-Wkh 

[GtoupOTOTALSlAVE 



X951 
9JS26 
X974 
X540 

X273 
2,971 



203 
196 

aoa 

164 
161 

191 

527 



LakmCounty 
Oakkm 



42,069 



XO - 

2BL0 rt 

44.1 rt 

27.0 rt 

3X7 n 

2X2 rt 

22.0 rt 

27,9 :1 

X9 :i 



Tf9on 

\Qfwp 7 TOTALSfAt/E 



12,475 
4,792 
9043 
7O50 
4y223 
4,743 
9,002 



2,102 



2X0 :1 



X551 
9jOXi 
5,299 

7,024 
4j067 
4,553 

5J22S 
2,727 



294 
220 
199 
140 
199 
172 
195 
230 
255 



496 
265 
291 
429 



593 

zooo 



2X7 rt 

1X0 rt 

2Z2 rt 

1X9 rt 

1X9 :1 

1X5 rt 

1X5 rt 



46,469_ 



15,759 
5,791 
7M4 
9,034 
5,524 
5,153 
9^ 



577 
227 
329 
437 

322 
320 
579 



25.1 rt 



27J :1 

2X5 .t 

2X0 n 

1X4 rt 

17,2 ,1 

1X1 rt 

142 n 



STATE TOTAiSJA^E 
* fY-99 Htu'Mmhk m St^ Dm Adfuakaa 



^.699 



1X3 :1 



191,139 



9J47 



1X4 rt 



5X025 



Z700 



190,579 



9.437 



2X1 :1 



2X2 rt , 



SOUfKSOfDATA' SaltfySunmyt,FaMbr^bn^(ei)Oi^ 



ERIC 



130 
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niinois Comnaioity College Boaid 

Table C-6 

HEADCOUNT STUDENT TO 
HEADCOUNI NONTEACmNO STAFF RATIOS BY PEER GROUP 



533 

531 Shmmm 

S30 Jbhfi Wood 

519 S^tdburg 

534 Spoonfiht 

601 SmBCamCoi. 



\GfOUp 1 TOTALS/AVB 



506 SwkV9ii»y 
521 /MMi 
519 Mights 
533 iOahmukm 

507 D^mmt 
501 KMfcaiMi 



530 Logan 

536 tMWk^CMr 

51fJ 9M»Vmlloy 

539 Bnok£mttom 

53$ MoNtrvy 

530 KMmmkm 

517 LBlnLMoa 

\Qmup3T0TALS/At/T' 



536 UnodnUnd 
505 MUMd 
511 nookVaJImf 

522 

537 RksNtnd 

514 mnoitCortnl 

503 BkokHm^ 

540 HmrtknH 



\QfOup4rOTALStAVE 



SouOtSubufbm 



510 
515 
527 
509 Bgh 
516 Wujtormm 



50$ 



\Gcoup5 707ALSfAt/B 



CNoogo* 

7nt(mn 
WMbur-Wrlght 

WatHngton 

\Qeoup 6 707 ALSfAVB 



532 LMkmCoufty 

524 MonimVtiior 

502 Du^uga 

535 OHHon 
512 
525 

504 Thtof) 



]Qtoup 7 707 MJSIAt/B 



S7A7B 7074LSf/WB 



FISCAL YEAR 1Q88 HEADCOUNT 



StJdoft$ 



Staff 



mo 



2J536 
1,700 
2J950 
2J0OT 

1M3 



90 
37 
90 
73 
76 
95 



42^' :1 

35,7 .f 
211 .t 
1X9 .f 



1ZB49 



391 



3Z4 .f 



3^ 

2jm 

2,703 
2Mff 
2J916 
Z974 



100 
96 
99 
99 

139 

77 



30J$ .1 

3X5 .f 

30,4 n 

2B^ n 

ax4 n 

37,3 .t 



17,196 



596 



20.2 :i 



4,999 

5,20$ 
4,101 
7071 
3,194 
3,774 
4,049 



136 
107 
162 
115 
149 
250 



4X3 n 

3X0 n 

3X2 n 

4X9 n 

27.7 n 

2X3 :l 

1X9 :i 



33,024 



1,022 



32.3 :1 



7,946 
7,909 

7,697 
11,843 

X333 
1X526 

X033 



103 
209 
160 
316 
92 
440 
395 



4X9 :i 
3X9 zl 

4X0 n 

3X5 n 

3X1 n 

3X5 :i 

1X7 :i 



5X325 



1,774 



31.9 :1 



7,290 

4An 

3,361 
5,592 
4,052 



143 
130 
110 
272 
274 



5X9 :1 

34.4 .f 

3X9 .f 

^5 :t 

17.0 n 



25J332 



829 



27.3 :i 



14,259 

X552 



X217 
9J390 
1X707 

7jm 

X342 



206 
419 
107 
209 
220 
304 
345 
305 
953 



34.0 :l 
4X7 :i 
2X3 .f 
3X9 n 

3X0 n 
31.3 n 

2X2 .f 

flit n 



75^ 



X226 



2X6 n 



11,700 
1X432 
24AT4 
11,553 
1X034 



1X022 



294 
337 
599 
304 
491 
372 
974 



4ia :i 

36.9 n 

4X9 n 

3X0 :i 

3X7 n 

2X4 n 

2X6 n 



S1.9 :1 



324,193 



11,190 



2X0 rf 



FISCAL YEAfi 1992 HEADCOUNT 



Staff 



X202 

1JH6 

XS12 
X603 
2J061 
1,119 



13,465 



X136 
3^ 
3,021 
3,340 
X720 
3,591 



20,027 



X730 
5,763 
4,307 
7J991 



4,043 
4,935 



37,027 



X759 
X069 



X950 
1X099 
7,209 



67,126 



10.906 
X6IS7 
4JB29 
7,434 
X41S 



34.030 



1X557 
10,313 
X591 
MM 
10,134 
10^77 
X199 
X901 



79,5GT 



14,013 
1XS39 
30M7 
13,473 
17,902 
10,043 
1X70? 



11X903 



K475 



* fY'99 Not9aaMtg Qm Adjuakad 
SOUf^OfOATA SalafyStmmya,Miei9i^kmf9(ei)Om 



ERIC 



73 
04 
104 
112 
109 
103 



504 



92 
103 
102 
118 
143 
143 



109 

137 



103 
192 



1,210 



149 

331 
340 
484 
137 
882 
481 



X203 



901 
130 

m 

340 

412 



1,247 



340 
249 



331 
371 
313 
821 



3,012 



239 

355 



300 



3,893 



1X517 



Rabo 



45.1 n 

2X4 n 

2<2 .f 
2X9 .f 
1X1 .f 
1X0 :1 



2X9 n 



34.1 n 
31.3 n 

2X9 .f 
2X0 .f 

2X0 n 
2X0 n 



2X7 n 



5X1 n 
4X1 n 

4X7 
3X4 
2X9 rt 

2X2 rt 
1X2 



3X9 rt 



5X6 n 
4X2 .*f 
37.9 .f 

3X0 n 

3X3 .f 
2X2 .f 

1X0 n 



3X5 .t 



5X9 :1 

44.2 :1 

27.3 .-t 
21.9 n 

15.6 n 



27.6 n 



47.4 .f 

41.6 n 

37.5 .t 
3Z4 .*f 
3X6 .f 

27.7 :1 
2X2 .*f 
1X4 rt 



26.4 rt 



5X4 .f 
3X3 n 
3X7 n 
37.9 .*t 
37.5 rt 
3<9 rt 
17.4 n 



3X9 n 



2X4 n 



14J 
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Table C-7 



FULL-TIME EQUIVALENT FACULTY TO 
FULL-TIME EQUIVAUENT NONTEACHING STAFF RATIOS BY PEER GROUP 



531 
518 
533 
539 
534 
501 



S^ndbutg 

JohnWood 
Spoon Bi^ 
St9i9 Comm. Coli 



\Qmup 1 rOTALS/AVB 



FJSCALYEAB1988FTE 



^Jontmching 



72 
107 
90 
130 
45 
56 



37 
73 
57 
57 
71 
90 



470 
99 
96 
83 
77 
93 
87 



1J9 n 

1.5 .1 

1.1 n 

Z3 ri 

0.6 .1 

0.7 .1 



375 
87 
99 
79 
09 
76 

134 



1^ n 



nSCAL YEAR 1992 FTE 



Faculty 



Nonf%cNng 



98 
101 
67 
69 

70 
40 



445 



59 
100 
73 
91 
93 
94 



510 



1.7 :1 

1.0 n 

0.9 n 

0.8 ri 

0.8 rt 

0.4 .1 



0.9 :1 

1.5 n 

1.1 :1 

0.9 .*1 

0.9 .1 

0.8 .1 

0.8 .1 



519 
523 
521 
506 
501 
507 



536 
529 
530 
513 
520 
528 
517 



515 
509 
516 
510 
527 



508 



KiMfmaukm 
R8ndUk0 



\Qroup2rOTALS/AVB 



MMaButmn 
Logm 

IWnoi9V»H0y 
XMraAM # 
McHmwy 

iQroup 3 TOTALS/AVE 



505 PMriciMncT 

526 UnooinLBnd 

537 HicNwi 

522 Mhviih 

514 UlinoitCftnl 

503 BhckHMwk 

511 HockVMll^ 

540 Hi fMrtUmd 

\^roup4TOTALS/AVB 



PnIfi0Statm 

Bgin 

Wmjbonwm 

South Suburbs 
Morton 



JOroup 5 TOTALS/AVE 



Chicago # 
WMahington 
DMhy 

WilUjf'Wright 
Trvman 
Kmdy-^Ong 
MdcokrhX 
aty-Wkh 



\QfX3ijp 6 TOTALS/AVE 



504 Triton 

502 DuP^fo 

S32 Lak0 County # 

512 HvjMf 

524 MomnmVmlhy 
535 OaAfon 

525 Joiht 

lOroup 7 TOTALS/J^ 



504 
122 
174 
96 
98 
97 
86 
179 



1.1 :1 

1.0 rt 

1.1 n 
0.9 :1 
0.8 n 
0.6 rt 



564 
128 
162 
89 
96 
118 
95 
225 



0,9 :1 



1.0 :1 

1.1 n 
1.1 n 



1.0 
0.8 
0.9 



852 
232 
170 
75 
281 
275 
248 
148 



0.8 .1 



913 



0.9 :1 



188 
156 
74 
263 
309 
308 
156 



1.2 :1 

1.1 rt 

1.0 :i 

1.1 :1 

0.9 n 

0.8 .1 

0.9 :1 



159 
215 
140 
132 
73 
719 



1.0 :1 



119 
205 
167 
139 
100 



1.3 n 

1.0 :1 

0.8 n 

0.9 n 

0.7 rt 



ISO 
116 
93 
75 
102 
129 



665 



213 
213 
125 
110 
114 
94 
149 



1,018 



297 
177 
117 
320 
315 
220 
153 



171 
173 
180 
170 
2S1 
205 
254 
2S5 



_730 
272 
154 
161 
191 
135 
256 
203 
203 
527 



1.0 :1 



JJ68 
504 
598 
183 
965 
294 
223 
315 



0.0 - 

1.1 n 

1.1 n 

1.0 n 

1.3 :1 

1.0 n 

1.3 .-I 

1.4 :1 
0.5 :1 



ei02 
593 
486 

2r' 

428 
281 
268 
268 



0.8 :1 



2,482 
8,224 



0.8 n 

1.2 ri 

0.7 :1 

0.9 rt 

1.0 :1 
0.8 ri 

1.1 n 



2,600 



1.0 :1 
0.9 :1 



176 
234 
168 
147 
89 



814 



260 
267 
256 
151 
232 
194 
196 
77 



1,635 



814 
754 

256 
470 
334 
262 
236 



97 
104 
101 

67 
123 
169 



125 
175 
107 
102 
146 
131 
213 



999 

222" 

141 

111 

343 

352 



124 
256 
220 
200 

127 



935 



254 
172 
195 
230 
140 
220 
106 
196 
255 



1,848 



579 
577 
227 
437 
328 
322 
320 
2,790 



1.0 :1 
1.7 rt 
1.2 rt 
1.2 .1 

1.1 rt 
0.8 rt 

0.7 :1 

0.7 :1 



1.0 rt 



1.3 rt 

1.3 rt 

1.1 .1 

0.9 rt 

0.9 rt 

0.8 n 

0.7 rt 



1.0 :1 

1.4 :i 

0.9 rt 

0.7 ri 

0.7 rt 

0.7 :l 



0.9 :1 



0.0 
1.5 
1.4 
1.1 



1.1 rt 

1.1 rt 

1.0 rt 

1.0 :i 

0.3 :i 



0.9 :1 

1.4 n 

1.3 rt 

1.1 rt 



1.1 
1.0 
0.8 



0.7 rt 



*Fy^NonfachingSt»tfDot9Adfuafd 
0Fy^FsouMyDtiMAdiumd 

SOURCE OF DATA: SsUry Sutvyt 
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Table C-8 



HEADCOUNT FACULTY TO 
HEADCOUNT NONTBACHING STAFF RATIOS BY PEER GROUP 



No. DisMdtfCollw 



FISCAL YEAR 1998 HEADCOUtn 



NonfBching 



fUih 



FISCALYEAR1992 HEADCOUNT 



FMGUlty 



Staff 



RMk) 



531 Sfmwnm # 

518 Sandburg 

539 JohnWood 

534 SpoonBi^ 

533 SoatfmatimTt 

601 StaimComm.CofL 

Qroup 1 TOTALSfAVE 



519 HIghiand # 

523 Kkhwuk^ 

521 H^LMkm 

501 KM$kMakia 

506 SmJkVMihy 

507 pamUh 

[Group 2 TOTAlS/AVr 



536 LmwislCisfk 

513 UikoiMVMthy 

530 

529 UlinoiMBMMmn 

520 KarMtm # 

52$ McHmnry 

517 LBicUrxi 

\Qroup 3 TOTALSfAS/i' 



172 
302 
10B 
132 
108 
64 



37 
73 
60 
76 
60 
85 



4.6 :1 

4.1 n 

at n 

1.7 n 
T.a n 
1.0 n 



986 



184 

205 
140 
140 
94 

57 



3S- 



Z5 n 



186 

166 
135 
269 
134 

13S 



820 



89 
98 
86 

77 
100 
138 



zi n 
ij n 
1.6 :i 
X5 .1 
1J3 :1 
1.0 .1 



206 
207 
157 
203 
118 
147 



588 



1.7 Tl 



259 
169 

156 
396 
177 
125 
360 



135 
107 
95 
162 
149 

lis 

259 



1.9 rl 

1.6 n 

1.6 n 

2.4 :i 

1.2 rl 

1.1 :l 

1.4 n 



371 
194 
186 
411 
248 
181 
254 



1,022 



1.6 :1 



1,845 



64 

112 
104 
108 
73 
103 



564 



102 
115 
1C3 
143 

'698 



137 
108 
108 
260 
182 
163 
252 



1,210 



2S .1 

1.8 .1 

1.3 .1 

13 :1 

13 .1 

0.6 :1 



1.5 :1 



ZO 
1.8 
1.5 
1.4 

1J3 
1.0 



1.5 .1 



Z7 :i 

1.8 n 

1.7 n 

1.6 n 

1.4 n 

1.1 n 

1.0 n 



LinooinLand 
505 Pmklmnd 
537 Richhnd 
522 BmtMUm 
514 UlmomCTftrMi 
511 HockValhy 
503 BimckHw^ 

540 H^arttsnd 

IQ/wp 4 TOTALSfAvF 



379 
460 
154 
573 
508 
211 
330 



163 
209 
92 
316 
440 
109 
385 



Z3 :1 

Z2 n 

1.7 n 

1.8 .1 

1.2 n 

1.2 :1 

0.9 n 



399 
540 
231 
807 
$26 
228 
397 



148 

231 
127 
454 
552 
240 
451 



Z7 rt 

Z3 rl 

1.8 n 

1.8 n 

1.1 .1 

1.0 n 

0.9 n 



2,615 
300 



1.5 n 



3^8 



2,203 



1.5 n 
z5 n 
1.5 n 
1.4 n 
1.3 n 
1.1 .1 



515 PrakiaStaf 
510 South Suburban 
527 Motion 

509 Bgin 

516 WmJbonwf 

Qroup 5 TOTALSfAVE 



220 
139 
342 

305 
1306 



130 
143 
110 
272 
274 



Z3 :1 

1.5 n 

13 n 

13 :i 

1.1 :i 



326 
310 
225 
458 
434 



128 
201 
166 
340 
412 



508 CNc9ffO0 • 
WUbur-Wright 
Truman 
Maloofm-X 
Kannmdy-King 
Dahy 

OOv-Haivy 
aty-Wid9 

Wa$tnr}ffton 

{Group 6 TOTALS!AVr 



929 



1.4 :i 



1,753 



384 
603 
653 
483 
389 
410 
858 
263 



296 
187 
419 
345 
304 
288 
305 
853 
229 



1,9 :i 

1.4 .1 

1.9 .1 

1.6 n 

1.4 n 

13 n 

1.0 :i 

1.1 n 



432 
533 
566 
458 
316 
422 
544 
237 



1,247 



388 
248 
349 
371 
331 
229 
313 
521 
262 



1.4 n 



1.7 n 

1.5 n 

1.5 n 

1.4 n 

1.4 rt 

13 n 

1.0 n 

0.9 n 



4,023 



3226 



1.2 :l 



3,508 



3,012 



532 Laka County 

502 DuPaga 

504 Triton 

524 Moraina Valhy 
512 Harpar 

535 Oakton 

525 Joii0t 

[Group7TOTALSIAVE~ 



317 
1^ 
927 
519 
690 
447 
586 



284 
596 
874 

337 
491 
304 

372 



1.1 :l 

23 :/ 

1.1 :l 

1.5 :1 

1.4 :i 

1.5 :1 

1.6 :l 



642 
1,718 
1,728 
601 
757 
542 
411 



236 
798 
961 
355 
468 
356 
409 



Z7 :1 

Z2 n 

1.8 n 

1.7 n 

1.6 n 

1.5 .1 

1.0 n 



4,d81 



3,2&0 



1.5 .t 



6399 



3,583 



1.8 rl 
1.5 :1 



STATE 70TALS/AVE 



16,478 



11,190 



1.5 n 



18,591 



1Z517 



* FY'88 Nontaaching Data Adfuatad 
0 1^-88 FaouMy Dida Adjuatad 

SOURCE Of DATA' Saiary Survaya 
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niiooii Communis College Board 
Table D.2 

DIRECT INSTRUCTIONAL COSTS PER FTB STUDENT 



Dist. 

No. District 



FISCAL YEAR 1988 



Direct 
In^ctional 
Costs 



FTE 



Costs 
Per 
FTE 



FISCAL YEAR 1992 



Direct 
Instructional 
Costs 



FTE 



Costs 
Per 
FTE 



Difference in 
Costs/FTE 
FY 88 -92 



518 Sandburg 
531 Stiawnee 

533 Southesstarr, 

534 Spoon River 

601 State Comm. Coll. 
539 John Wood 



Group I TOTALS/AVE 



2.874.682 
1.327.664 
2.950.112 
1.563,136 
1.416.464 
3.013.868 



1.715 
1.003 
2.262 
1.093 
862 
1.425 



1,676 
1.324 
1,304 
1,430 
1,646 
2.115 



507 Danville 
519 Highland 
501 Kaskaskia 
523 Kishwaukee 
521 Rend Lake 
506 Sauk Valley 



13.147.926 



3.286,925 
2.033.053 
3,955.333 
2,069,732 
1,560,968 
3,218.641 



Group 2 TOTALS/AVE 



529 Illinois Eastern 
513 Illinois Valley 
520 Kankakee 
517 Lake Land 
536 Lewis & Clark 

530 Logan 
528 McHenry 



\ Group 3 TOTALS/AVE 



3.495,185 
2.476.326 
3.140.377 
3,358.592 
3.143.259 
2,890.485 



8J60 



1,933 
1,687 
2,150 
1,737 
1.914 
1.708 



1573 



1,885 
1,409 
2,355 
1,412 
741 
1.577 



1,744 
1,443 
1,680 
1,466 
2,1 Cf7 
2.041 



1.808 
1,468 
1,461 
1,934 
1,642 
1.692 



16.124.652 9.379 1,719 



18.504,224 11.129 1.663 



4.782.398 
3,652,568 
3,156,414 
3,519,574 
3,646,127 
3.383,357 
2.421.572 



4.197 
2.477 
2,644 
2,936 
2.499 
2,446 
1.483 



1,139 
1,475 
1,194 
1,199 
1,459 
1,383 
1.633 



24,562.010 18.682 1.315 



3.879.803 
3,610,583 
4,024,380 
4.141,812 
3,589,886 
3,278.484 



2.331 
1,852 
2,568 
1,972 
2.339 
1.907 



1,664 
1,950 
1.567 
2.100 
1.535 
1.719 



22,524.948 12.969 1.737 



6,484.434 
4,611,728 
4,620,217 
4,947,245 
5.474,720 
5.076.459 
4.536,609 



4,9v3 
2,645 
2.957 
3.489 
3.551 
3,440 
2,432 



1,308 
1.744 
1.562 
1.418 
1,542 
1.476 
1.665 



35.751.412 23.470 1.523 



4.1% 
9.0% 
28.8% 
2.5% 
28.0% 
-3.5% 



9.3% 



-8.0% 
32.8% 
7.3% 
8.6% 
-6.5% 
1.8% 



4.5% 



14.8% 
18.2% 
30.8% 
18.3% 
5.7% 
6.7% 
14.2% 



15.8% 
16.6% 
20.7% 
19.6% 
10.7% 
-9.8% 
-7.5% 
10.6% 



522 Belleville 
503 Black Hawk 
514 Illinois Central 
526 Lincoln Land 
505 ParMand 
537 Richland 
511 Rock Valley 



7.660,482 
5,847,146 
10,438,902 
6,174,178 
8,515.422 
2.462.762 
6.807.655 



\Group 4 TOTALS/AVE 



47.906.546 



5,722 
4.593 
6,222 
3.744 
4.248 
1.646 
3.619 



1.339 
1.273 
1,678 
1.649 
2.005 
1.496 
1.881 



11.696.905 
7.935.152 

13.904.608 
7.968.014 

10,746,163 
3,034,222 
9.162,896 



29J94 



7.493 
5.166 
6.927 
4.363 
5.941 
2,193 
4403 



1,561 
1,536 
2,007 
1,826 
1.809 
1,384 
2.081 



160B 



64.447.960 36.486 1.766 



9.8% 
10.1% 

4.2% 
-5.5% 
■4.9% 
-0.4% 



509 Elgin 
527 Morton 

515 Prairie State 

510 South Suburban 

516 Waubonsee 



5.413,197 
2,703,641 
4,634,295 
6,236,628 
3.116.224 



2.974 
1,579 
2.524 
3.537 
2.270 



1.820 
1,712 
1,836 
1,763 
1,373 



8.999.883 
3.974.524 
5.392.863 
7,430,119 
4,418.192 



4.494 
2.228 
3.106 
4.431 
3,232 



2,003 
1,784 
1.736 
1.677 
1,367 



[Group 5 TOTALS/AVE 



22.103.985 12.884 1.716 



30.215.581 17.491 1.727 



0.6% 
35.4% 



508 Chicago 



\Group 6 TOTALS/AVE 
502 DuPage 



61.932,698 55.134 1,123 



61,932,698 55,134 1.123 



91,264,537 60,008 1.521 



91.264.537 60.008 1.521 



35.4% 



512 Harper 
525 Joliet 
532 Lake County 
524 Moraine Valley 
535 Oakton 

504 Triton 

\ Group 7 TOTALS/AVE 



18,498,334 
12,026.562 
10,115,405 
9.083,573 
8.356.460 
10.239.217 
14.983.882 



12.140 
1,618 
5.172 
4,747 
6.546 
5.167 
8^68 



1,524 
1.579 
1,956 
1,914 
1,277 
1,982 
1.791 



30.451,935 
16,366,575 
11.622,840 
13.749,841 
16,103.938 
16.370.319 
17.035270 



15.672 
8.433 
5,903 
6,041 
8,285 
6,648 
8,523 



1,943 
1.941 
1,969 
2.276 
1,944 
2,462 
1,999 



27.5% 
22.9% 
0.7% 
18.9% 
52.2% 
24.2% 
11.6% 



STATE TOTALS/A VE. 



83,303.533 
$271.460.922 



49.758 



1674 



185.741 SI. 462 



121.700.718 59.505 2.045 



$382.029.808 219.308 S1J42 



22.2% 



19.2% 
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Illinois Commuiiity College Board 
T«ble D-2A 



DIRECT INSTRUCTIONAL COSTS PER FTE STUDENT 
(ADJUSTED FOR INFLATION) 



Dist. 

No. District 



518 Sandburg 
531 Shawnee 

533 Southeastern 

534 Spoon River 

601 State Comm. Coll. 
539 John Wood 



I Group 1 TOTALS/AVE 



507 Danville 
519 Highland 
501 Kaskaskia 
523 Kishwaukee 
521 Rend Lake 
506 Sauk Valley 



Group 2 TOTALS/AVE 



529 Illinois Eastern 
513 Illinois Valley 
520 Kankakee 
517 Lake Land 
536 Lewis & Clark 

530 Logan 
528 McHenry 



Direct 
Instructional 
Costs 



FI SCAL YEAR 1988 

Costs 
Per 

FTE FTE 



2,285,121 
1,055,377 
2,345,081 
1,242,556 
1,127,555 
2,395,762 



1,715 
1,003 
2,262 
1,093 
862 
1,425 



1,332 
1,052 
1,037 
1,137 
1,308 
1.681 



10,451,452 8,360 1,250 



2,778,366 
1,968,463 
2,496,325 
2,669,787 
2,498,616 
2,297,683 



1,933 
1,687 
2,150 
1,737 
1,914 
1,708 



1,437 
1,167 
1,161 
1,537 
1,305 
1,345 



14,709.240 11.129 



3,801,588 
2,903,472 
2,509,073 
2,797,754 
2,898,352 
2,689,473 
1,924,938 



4,197 
2,477 
2,644 
2,936 
2,499 
2,446 
1,483 



JJ22 



906 
1,172 
949 
953 
1,160 
1,100 
1,298 



FISCAL YEAR 1992 



Direct 
Instructional 
Costs 



Costs 
Per 

FTE FTE 



2,146,914 
1,327,925 
2,583,496 
1,351,882 
1,019,574 
2,102,313 



1,885 
1,409 
2,355 
1,412 
741 
1,577 



1,139 
942 

1,097 
957 

1,376 

1,333 



10,532.105 9,379 1.123 



2,534,163 
2,358,317 
2,628,596 
2,705,298 
2,344,798 
2,141,400 



2,331 
1,852 
2,568 
1,972 
2,339 
1.907 



1,087 
1,273 
1,024 
1,372 
1,002 
1,123 



14.712.572 12.969 1.134 



4,235,424 
3,012,233 
3,017,777 
3,231,381 
3,575,911 
3,315,780 
2,963,167 



4,956 
2,645 
2,957 
3,489 
3,551 
3,440 
2,432 



855 
1,139 
1,021 

926 
1,007 

964 
1,218 



Difference in 
Costs/FTE 
FY 88 -92 



\ Group 3 TOTALS/AVE 



522 Belleville 
503 Black Hawk 
514 Illinois Central 
526 Lincoln Land 
505 Parkland 
537 Richland 
511 Rock Valley 



19,524,650 18,682 1.045 



Group 4 TOTALS/AVE 



6,089,413 
4,647,969 
8,298,014 
4,907,932 
6,769,018 
1,957,680 
5.411,490 



5,722 
4,593 
6.222 
3,744 
4,248 
1,646 
3,619 



1,064 
1,012 
1,334 
1,311 
1,593 
1,189 
1,495 



23,351,673 



7,640,042 
5,182,986 
9,082,043 
5,204,451 
7,019,048 
1,981,856 
5,984,909 



23_J70 



995 



7,493 
5,166 
6,927 
4,363 
5,941 
2,193 
4.403 



509 Elgin 
527 Morton 

515 Prairie State 

510 South Suburijan 

516 Waubonsee 



38,081,515 29.794 1.278 



1,020 
1,003 
1,311 
1,193 
1,181 
904 
1,359 



Group 5 TOTALS/AVE 



4,303,018 
2,149,158 
3,683,859 
4,957,574 
2,477,126 



2,974 
1.579 
2,524 
3,537 
2,270 



1,447 
1,361 
1,460 
1,402 
1,091 



42.095,336 36,486 1,154 



5,878,434 
2,596,031 
3,522,445 
4,853,115 
2,885,821 



508 Chicago 



17,570,735 12,884 1.364 



4,494 
2,228 
3,106 
4,431 
3,232 



1,308 
1,165 
1,134 
1,095 
893 



\ Group 6 TOTALS/AVE 



49,231,079 55,134 893 



19,735,847 17.491 



1128 



49,231,079 55134 



893 



59,611, 063 60.008 993 



59,611,063 60.008 



993 



502 DuPage 
512 Harper 
525 Joliet 
532 Lake County 
524 Moraine Valley 
535 Oakton 
504 Triton 



\Group 7 TOTALS/A VE 



14,704,558 
9,560,065 
8,040,862 
7,220,646 
6,642,655 
8,139,282 

11,910,955 



STATE TOTALS/A VE. 



66,219,025 



12,140 
7,618 
5,172 
4,747 
6,546 
5,167 
8J68 



49J58 



1,211 
1,255 
1,555 
1,521 
1,015 
1,575 
1J23 



19,890,225 
10,690,121 
7,591,666 
8,980,954 
10,518,575 
10,692,566 
11,126,891 



15,672 
8,433 
5,903 
6,041 
8,285 
6,648 
8.523 



1,269 
1,268 
1,286 
1,487 
1,270 
1,608 
1,306 



1,331 



$215,787.696 185.741 $1.162 



79,490,998 59.505 1.336 



$2/t9,529,594 



219,308 $1.138 
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lliinois Community College Board 
Table D-3 

DIRECT INSTRUCTIONAL AND INSTRUCTIONAL SUPPORT COSTS PER PTE STUDENT 



Fiscal Year 1988 



Fiscal Year 1992 



DIst. 

No. District 



518 Sandburg 
531 Shavmea 

533 Souttioastem 

534 Spoon Rivor 

601 State Comm. Coll. 

539 John Wood 

\ Group 1 TOTALS/AVB 



Direct instnic. & 
InstiUG. Support 
Costs 



FTE 



Costs 
Per 
FTE 



Direct Instnic. & 
Insbuc. Support 
Costs 



4.161,276 
2.023,190 
4.490.433 
2,606,070 
2.415,429 
4,147.074 



1.715 
1.003 
2.262 
1.093 
862 
1,425 



2,426 
2.017 
1.985 
2.384 
2.802 
2,910 



FTE 



19.843.472 8.360 2.374 



4,751.616 
3,287.392 
6,511,474 
3,586,002 
2.852,205 
4,986.424 



Costs 
Per 
FTE 



1.885 
1.409 
2.355 
1.412 
741 
1,577 



2.521 
2.333 
2.765 
2,540 
3.849 
3,143 



25,945.113 9.379 2,766 



Differancn in 
Cozts/FTE 
FY 88-92 
3.9% 
15.7% 
39.3% 
6.5% 
37.4% 
8.0% 



16.5% 



507 Danville 
519 Highland 
501 Kaskaskia 
523 Kishwaukee 
521 Rend Lake 

506 Sauk Valley 

\GrouD2TOTALS/AVE 



4.833,231 
3,341.669 
4,792,289 
4,599,090 
4,239,514 
4,519.648 



1,933 
1,687 
2.150 
1.737 
1,914 
1,708 



2.500 
1.981 
2.229 
2,648 
2,215 
2,646 



5,878,254 
5,199,974 
6,279,169 
5,490,452 
5,241,549 
5,032.895 



2,331 
1.852 
2,568 
1,972 
2,339 
1,907 



2,522 
2,803 
2,445 
2.784 
2.241 
2.639 



0.9% 
41.8% 
9.7% 
5.1% 
1.2% 
■0.3% 



26.325.441 11,129 2.365 



33.122.293 12,969 2.554 



8.0% 



529 Illinois Eastern 
513 Illinois Valley 
520 Kankakee 
517 Lake Land 
536 Lewis & Clark 

530 Logan 
528 McHenry 



\Group3TOTALS/AV£ 



6.313,517 
4,867,598 
4,262,524 
6.448.095 
5.227.425 
5.167,508 
3.538.675 



4.197 
2.477 
2.644 
2.936 
2.499 
2.446 
1,483 



1.504 
1,565 
1,612 
2,196 
2,092 
2.113 
2.386 



35.825.342 18.682 1.918 



7.997.499 
6,123.982 
6,262.414 
8.061.181 
7.275,636 
8,354.881 
6,707.910 



4.956 
2.645 
2.957 
3,489 
3.551 
3.440 
2,432 



1.614 
2,315 
2,118 
2,310 
2,049 
2.429 
2,758 



50.783.503 



23,470 
7,493 
5.166 
6.927 
4.363 
5,941 
2,193 
4.403 



2,164 



7.3% 
17.8% 
31.4% 

5.2% 
'2.1% 
15.0% 
15.6% 



12.8% 



522 Belleville 
503 Black Hawk 
514 Illinois Central 
528 Lincoln Land 
505 Parkland 
537 Richland 
511 Rock Valley 



\Group 4 TOTALS/AVE 



11.048.239 
9,455,673 

13.715.726 
8,721,490 

13,135,664 
3,926,928 
9.524.818 



5.722 
4.593 
6.222 
3.744 
4.248 
1,646 
3,619 



69.528.538 29.794 



1.931 
2.059 
2.204 
2,329 
3,092 
2.386 
2^32 



2J34 



16,898,558 
13,360.826 
ia.034.922 
11,888,063 
16.441,467 
5.312.113 
13,164,082 



2.255 
2.586 
2.604 
2,725 
2.767 
2,422 
2,990 



95,100,031 



36,486 
4,494 
2,228 
3,106 
4,431 
3,232 



2,606 



25.6% 
18.2% 
17.0% 
-10.5% 
1.5% 
13.6% 



11.7% 



509 Elgin 
527 Morton 

515 Prairie State 

510 Souttt Suburban 

516 Waubonsee 



Group 5 TOTALS/A VE 



8,255.943 
3.843.354 
6.589.294 
8.285.564 
6.409.174 



2.974 
1.579 
2.524 
3,537 
2.270 



508 C hicago 

[Group 6 TOTALS/AVE 



33,383,329 12.884 



2,776 
2.434 
2.611 
2.343 
2.823 



2^91 



13.664.529 
5.702.679 
8.224.810 

11,205,895 
8.392.356 



3,041 
2,560 
2.648 
2,529 
2.597 



107,357.692 55.134 1,947 



47,190,269 17.491 2, 698 



502 DuPage 
512 Harper 
525 Joliet 
532 Lake County 
524 Moraine Valley 
535 Oakton 
504 Triton 



107,357,692 
27.325.670 



55.134 1.947 



1SO.445.072 60.008 2.507 



150,445,072 
43,028,197 
26,747,329 
17,740,368 
19,075,007 
21,866,052 
21,682,396 
25.908.669 



60,008 



2,507 



9.6% 
5.2% 
1.4% 
7.9% 
-8.0% 



4.1% 



28.8% 



28.8% 
22.0% 
21.7% 
14.3% 
21.5% 
35.5% 
15.0% 
9.8% 



[Group 7 TOTALS/AVE 



19,851.254 
13.596,412 
12,335,766 
12.745,493 
14.651.552 
23J70.973 



12.140 
7.618 
5,172 
4.747 
6.546 
5.167 
8.368 



123.677.120 49.758 



2,251 
2,606 
2,629 
2.599 
1.947 
2,836 
2.769 



2J86 



176.048.018 



15.672 
3,433 
5,903 
6.041 
8,285 
6,648 
8.523 



2,746 
3,172 
3,005 
3.158 
2.639 
3,261 
3.040 



59J05 



2,959 



19.0% 
17.8% 



STATE TOTALS/AVE 



$415.940.934 



J85J41 



$2.239 



$578.634.299 219.308 $2,638 
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linois Community Colegb Board 
Table D-3A 

DIRECT INSTRUCTIONAL AND INSTRUCTIONAL SUPPORT COSTS PER PTE STUDENT 

(ADJUSTED FOR INFLATION) 





Fiscal Year 1988 


Ficsal Year 1992 






Direct Instruc. & 




Costs 


Direct Instruc. & 




Costs 


Difference in 


Dist 


Instwc. Support 




Per 


Instruc. Support 




Per 


Costs/FTE 


No. District 


Costs 


FTE 


FTE 


Costs 


FTE 


FTE 


FY 88 -92 


518 Sandburg 


3,307,851 


1.715 


1,929 


3.103.603 


1,885 


1.646 


-14.7% 


531 Shawnee 


1,608,259 


1.003 


1,603 


2.147.219 


1.409 


1,524 


-4.9% 


533 Southeast&m 


3,569,502 


2.262 


1,578 


4.253.086 


2,355 


1,806 


14.5% 


534 Spoon River 


2.071,598 


1.093 


1,895 


2.342,261 


1,412 


1,659 


-12.5% 


601 State Comm. ColL 


1,920,055 


662 


2,227 


1.662.969 


741 


2,514 


12.9% 


539 John Wood 


3.296.561 


1.425 


2J313 


3.237.377 


1.577 


2.053 


-11.2% 


i Group 1 TOTALS/AVE 


15.773,825 


8,360 


1.887 


16.946.514 


9,379 


1,807 


-4.2% 


507 Danville 


3.841.996 


1.933 


1.988 


3.839.487 


2.331 


1,647 


-17.2% 


519 Highland 


2.656.335 


1.687 


1.575 


3.396.456 


1,852 


1,834 


16.4% 


501 Kaskaskia ' 


3.809.451 


2.150 


1.772 


4.101.351 


2.568 


1,597 


•9.9% 


523 Kishwaukee 


3.655.874 


1.737 


2.105 


3.586.187 


1.972 


1,819 


-13.6% 


521 Rend Lake 


3.370.043 


1.914 


1.761 


3.423.611 


2.339 


1,464 


-16.9% 


506 Sauk Valley 


3.592.725 


1,708 


2.103 


3.287.325 


1,907 


i:f24 


-18.0% 


\Group 2 TOTALS/AVE 


20,926,424 


11129 


1.880 


21.634,417 


12,969 


1.668 


-11.3% 


529 Illinois Eastern 


5.018.694 


4.197 


1.196 


5,223,709 


4.956 


1.054 


-11.9% 


513 Illinois Valley 


3.869.315 


2.477 


1.562 


3,999,988 


2.645 


1.512 


-3.2% 


520 Kankakee 


3.388.334 


2.644 


1.282 


4,090,408 


2.957 


1.383 


7.9% 


517 Lake Land 


5.125.672 


2.936 


1.746 


5,265,304 


3.480 


1.509 


-13.6% 


536 Lewis & Clark 


4.155.346 


2.499 


1.663 


4,752,212 


3.551 


1.338 


-19.5% 


530 Logan 


4.107.717 


2.446 


1.679 


5,457,140 


3.440 


1.586 


-5.5% 


528 McHenry 


2.812.937 


1,483 


1.897 


4.381,391 


2.432 


1.802 


-5.0% 


\Gmup 3 TOTALS/AVE 


26,478.014 


18,682 


1.524 


33,170,152 


23.470 


1,413 


-7.3% 


522 Belleville 


8.782.384 


5.722 


1.535 


11,037,595 


7.493 


1.473 


-4.0% 


503 Black Hawk 


7,516,433 


4.593 


1.636 


8.726,862 


5.166 


1.689 


3.2% 


514 Illinois Central 


10,902,803 


6.222 


1.752 


11,779,831 


6.927 


1.701 


-2.9% 


526 Lincoln Land 


6,932,822 


3.744 


1.852 


7,764,901 


4.363 


1.780 


-3.9% 


505 Parkland 


10,441,704 


4.248 


2.458 


10.739,038 


5.941 


1.808 


-26.4% 


537 Richland 


3,121,564 


1.646 


1.896 


3,469.702 


2.193 


1.582 


-16.6% 


511 Rock Valley 


7,571.397 


3.619 


2.092 


8,59dJ355 


4.403 


1,953 


-6.6% 


\ Group 4 TOTALS/AVE 


55.269.108 


29.794 


1.855 


62.116.284 


36.486 


1.702 


-8.3% 


509 Elgin 


6.562.753 


2.974 


2.207 


8.925.231 


4.494 


1,986 


-10.0% 


527 Morion 


3.055.130 


1.579 


1.935 


3.724.80 f 


2.228 


1,672 


-13.6% 


370 rr3in0 oi3i6 


5.237.913 


2.524 


2.075 


5.372.182 


3.106 


1,730 


-16.6% 


510 South Suburban 


6.586.299 


3.537 


1.862 


7.319.331 


4.431 


1,652 


-11.3% 


516 Waubonsee 


5.094.733 


2.270 


2,2U 


5,481.617 


3.232 


1,696 


-244% 


\Group 5 TOTALS/AVE 


26.536.828 


12,884 


2.060 


30,823,167 


17,491 


1,762 


-14.5% 


508 Chicago 


85.339.978 


55,134 


1.548 


98.265.888 


60.008 


1.638 


5.8% 


\Group 6 TOTALS/AVE 


85,339,978 


55.134 


1.548 


98.265.886 


60,008 


1.638 


5.8% 


502 DuPago 


21,721.518 


12.140 


1.789 


26.104.636 


15.672 


1.793 


0.2% 


512 Harper 


15.780.011 


7.618 


2.071 


17.470.496 


8.433 


2.072 


0.1% 


525 Joliet 


10.807.959 


5.172 


2,090 


11.587.438 


5.903 


1.963 


-6.1% 


532 Lake County 


9.805.855 


4.747 


2.066 


12.459.182 


6.041 


2.062 


-0.2% 


524 Moraine Valley 


10.131.552 


6.546 


1.548 


14.282.202 


8.285 


1.724 


11.4% 


535 Oakton 


11,646.703 


5.167 


2.254 


14.162.244 


6.648 


2.130 


-5.5% 


504 Triton 


18.418.897 


8,368 


2,201 


16.922.710 


8.523 


1.986 


-9.8% 


\Group 7 TOTALS/AVE 


98.312.496 


49,758 


1,976 


114.988,908 


59.505 


1.932 


-2.2% 


a STATE TOTALS/AVE. 


1 $330,636,673 


185,741 


SI. 780 


$377,945,328 


219.308 


$1,723 


-3.2% 
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Dlinou Commuoity CoUege Board 
Table IM 

DIRECT ADMINISTRATIVE COSTS PER FTB STUDENT 



Fiscal Year 1988 



Fiscal Year 1992 



Dist. 

No. District 



Direct' 
Admini^rative 
Costs 



FTE 



Costs 
Per 
FTE 



tXrect 
Administrative 
Costs 



FTE 



Costs 
Per 
FTE 



Difference in 
Costs/FTE 
FY 88 -92 



518 Sandburg 
531 Shawnee 

533 Souttieastem 

534 Spoon River 
601 State Comm. Coll. 
539 John Wood 



Group 1 TOTALS/AVE 



370.472 
171,761 
264.125 
281.248 
416.524 
413.929 



1.715 
1,003 
2,262 
1,093 
862 
1,425 



216 
171 
117 
257 
483 
290 



443.761 
383.716 
434,670 
276,623 
433,659 
575,300 



507 Danville 
519 Highland 
501 Kaskaskia 
523 Kishwaukee 
521 Rend Lake 

506 Sauk Valley 

\Group 2 TOTALS/AVE 



1.918.059 8.360 229 



1.885 
1.409 
2.355 
1,412 
741 
1577 



235 
272 
185 
196 
585 
365 



505.872 
386.697 
301,654 
450.582 
373,149 
360.932 



1.933 
1.687 
2.150 
1.737 
1.914 
1,708 



2.547,729 



262 
229 
140 
259 
195 
211 



9.379 



272 



585,515 
599,470 
499,047 
604.744 
467.050 
511.935 



2.331 
1.852 
2.568 
1.972 
2.339 
1.907 



251 
324 
194 
307 
200 
268 



2.378,886 11.129 214 



3.267.761 12.969 252 



529 Illinois Eastern 
513 Illinois Valley 
520 Kankakee 
517 Lake Land 
536 Lewis & Clark 

530 Logan 

528 McHenry 

\Group 3 TOTALS/AVE 



1.135.112 
414.583 
494.470 
194.369 
493.785 
351.371 
555.127 



4.197 
2.477 
2.644 
2.936 
2,499 
2.446 
1.483 



270 
167 
187 
66 
198 
144 
374 



3,638.817 18.682 195 



1,249,775 
499.701 
608.943 
233.590 
644.765 
609.982 
838.485 



4.956 
2.645 
2,957 
3,489 
3.551 
3,440 
2.432 



252 
189 
206 
67 
182 
177 
344 



4.683.241 23,470 200 



522 Belleville 
503 Black Hawk 
514 Illinois Central 
526 Lincoln Land 
505 Parkland 
537 Richland 
511 Rock Valley 



Group 4 TOTALS/AVE 



1.006.822 
1.403.221 
1.336.525 
706.917 
1.059.894 
555.174 
844.830 



5.722 
4.593 
6.222 
3.744 
4.248 
1.646 
3,619 



176 
306 
215 
189 
250 
337 
233 



6,913,3 83 



29.794 



232 



1.406.754 
1.739.235 
1.832.965 
872.793 
815,536 
774.567 
1,177J36 



7,493 
5,166 
6,927 
4.363 
5,941 
2.193 
4J03 



188 
337 
265 
200 
137 
353 
267 



8.618.986 36.486 236 



509 Elgin 
527 Morton 

515 Prairie State 

510 South Suburban 

516 Waubonsee 



Group 5 TOTALS/AVE 



566,057 
493,878 
657,463 
686,221 
1.339.162 



2,974 
1.579 
2,524 
3,537 
2,270 



190 
313 
260 
194 
590 



508 Chicago 



3,742,781 



883,347 
682.622 
923,305 
1,087,101 
1.780.654 



4,494 
Z228 
3,106 
4,431 
3.232 



12J84 



197 
306 
297 
246 
551 



290 



5,357,029 17,491 306 



\Group6 TOTALS/AVE 



11,953,335 



55J34 



217 



16,721,310 60. 008 



279 



11,953,335 55.134 



217 



16.721.310 60.008 279 



502 DuPage 
512 Harper 
525 Joliet 
532 Lake County 
524 Moraine Valley 
535 Oakton 

504 Triton 

\ Group 7 TOTALS/AVE 



1,954,239 
1,208,008 
1,023,576 
1,073,891 
1,198,536 
1,458,084 
1.405.657 



12,140 
7,618 
5,172 
4,747 
6,546 
5,167 
8.368 



161 
159 
198 
226 
183 
282 
168 



3.429.430 
1.316.870 
1,490,968 
1,864,799 
4,922640 
1,597,918 
1.676.158 



15,672 
8,433 
5,903 
6,041 
8.285 
6,648 
8.523 



219 
156 
253 
309 
594 
240 
197 



9.321.991 49.758 187 



16.298.783 59.505 274 



STATE TOTALS/AVE. 



$39.667.252 185.741 S215 



$57.494.839 219.308 S262 
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niinois Communis College Board 
Table IMA 



DIRECT ADMINISTRATIVE COSTS PER PTE STUDENT 
(ADJUSTED FOR INFLATION) 





Fiscal Year 1988 


Fiscal Year 1992 






Direct 




Costs 


Direct 




Costs 


Difference in 


D/st 


Administrative 




Per 


Mministrative 




Per 


Costs/FTE 


No. D/stnct 


Costs 


PTE 


PTE 


Costs 


PTE 


FTE 


FY 88 -92 


old oBnaburg 


294,493 


1.715 


172 


289.850 


1.885 


154 


-10.5% 


531 ShBwnoB 


136,535 


1.003 


136 


250.631 


1.409 


178 


30.9% 


o33 Southeastern 


209,956 


Z262 


93 


283.912 


2.355 


121 


30.1% 


534 Spoon River 


223,568 


1.093 


205 


180.681 


1.412 


128 


-37.6% 


oOT Sfare Comm. Co/A 


331,100 


862 


384 


283.252 


741 


382 


-0.5% 


con i^L.^ tj/^ _i 

539 Jonn Wood 


329.037 


1.425 


231 


375.767 


1.577 


238 


3.0% 


IGroap 7 /O/yALS/AvE 


1.524689 


8.360 


182 


1.664.095 


9.379 


177 


-2.8% 


OUT Danville 


402,124 


1.933 


208 


38Z440 


2.331 


164 


-21.2% 


519 Higr)land 


307,390 


1.687 


182 


391.555 


1.852 


211 


15.9% 


501 Keskaskia 


239,789 


2,150 


112 


325.961 


2.568 


127 


13.-4% 


523 KIshwaukee 


358,173 


1.737 


206 


394.999 


1.972 


200 


-2.9% 


527 Rend Lake 


296,621 


1.914 


155 


305.062 


2.339 


130 


-16.1% 


500 SaaK Valley 


286,909 


1.708 


168 


334.379 


1.907 


175 


4.2% 


1 Group 2 TOTALS/AVc 


1,891,006 


11. 129 


170 


Z1 34.396 


12,969 


165 


-2.9% 


ozy ifunois tzestem 


902,315 


4.197 


215 


816.313 


4.956 


165 


-23.3% 


07 J unr)Ois valley 


329,557 


2.477 


133 


326.389 


2.645 


123 


-7.5% 


o20 Kankakee 


393,060 


2.644 


14S 


397.742 


2.957 


135 


-9.4% 


57/ Lake Lancf 


154,506 


2.936 


53 


152.573 


3.489 


44 


-17.0% 


Ooo Lewis €k i^iark 


392,516 


Z499 


157 


421.140 


3.551 


119 


-24.2% 


OOU LOyaH 


279,309 


2.446 


114 


398.421 


3.440 


116 


1.8% 


ozo tVicrienry 


441.277 


1,483 


298 


546.365 


2.432 


225 


-24.5% 


\nmttrs *5 TrVTAI <^/A\/C 
1 KjtuUP o lUI ML^A VfZ 


Z892M1 


18,682 


155 


3.058.943 


23.470 


130 


-16.1% 


ozz oeiievnie 


800,335 


5.722 


140 


918.847 


7.493 


123 


-12.1% 


ouo olaCK nawn 


1,115,438 


4.593 


243 


1.136.012 


5.166 


220 


-9.5% 




1,062,421 


6.222 


171 


1.197.234 


6.927 


173 


1.2% 


^0(^ t innnln / anW 


561,937 


3.744 


ISO 


570.080 


4.363 


131 


-12.7% 


UvU r^aff\Janu 


642,523 


4.248 


198 


532,682 


5.941 


90 


-54.6% 


'L'?7 DinhlanH 

oo/ rxicnianu 


441,315 


1.646 


268 


505.922 


2.193 


231 


-13.8% 


r\ocn Valley 


671.566 


3,619 


186 


768.867 


4.403 


175 


-5.9% 




5,495,535 


29, 794 


184 


5,629.645 


36.486 


154 


-16.3% 


SOQ Pin in 


449,966 


2.974 


151 


576.974 


4.494 


128 


-15.2% 


fl97 k4nrtnn 
sJ^f nnUflOfi 


392,590 


1.579 


249 


445.867 


2.228 


200 


-19.7% 


^ / U r^fain9 otaiO 


522,626 


2.524 


207 


603.073 


3.106 


194 


-6.3% 


07U OOUW \>UDUiDan 


0*tO,*f-00 






710.059 


4.431 


160 


3.9% 


516 Waubonsee 


1.064,517 


2.270 


469 


1,163,066 


3.232 


360 




Group 5 TOTALS/AVE 


2.975.1 &4 


12.884 


231 


3,499,039 


17.491 


200 


-13.4% 


508 Chicago 


9.501,856 


55. 134 


172 


10,921.822 


60.008 


182 


5.8% 


{Group 6 TOTALS/AVE 


9.501,656 


55. 134 


172 


10,921,822 


60.008 


182 


5.8% 


502 DuPage 


1.553.449 


12140 


123 


2.239.993 


15.672 


143 


11.7% 


512 Harper 


960.261 


7.618 


126 


860.137 


8.433 


102 


-19.1% 


525 Joliet 


813.653 


5.172 


157 


973.852 


5.903 


165 


5.1% 


532 Lake County 


853.649 


4.747 


1B0 


1.218.027 


6.041 


202 


12.2% 


524 Moraine Valley 


952731 


6.546 


146 


3.215.310 


8,285 


388 


165.8% 


535 Oakton 


1.159.049 


5.167 


224 


1.043.709 


6.643 


157 


-29.9% 


504 Triton 


1.117.374 


8.368 


134 


1.094.813 


8.523 


128 


-4.5% 


\Gmup 7 TOTALS/AVE 


7.410.168 


49,758 


149 


10.645.841 


59.505 


179 


20.1% 


STATE TOTALS/AVE. 


S31. 690.979 


185.741 


$171 


S37.553.781 


219.308 


1171 


0.0% 
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niiooia Communis College Board 
Table D-S 

TOTAL INSTITUTIONAL COSTS PER FTE STUDENT 



Dist. 

No. District 



FISCAL YEAR 198B 



Total 
Institutional 
Costs 



FTE 



Costs 
Per 
FTE 



FISCAL YEAR 1992 



Total 
Institutional 
Costs 



FTE 



Costs 
Per 
FTE 



Difference in 
Coste/fTE 
FY 88 - 92 



518 Sandburg 
531 Shawnee 

533 Soutf^eastem 

534 Spoon River 

601 State Comm. Co//. 

539 John Wood 

I Grow 1 TOTALS/AVE 



5,910,009 
3,138,172 
6,515.999 
4.263,352 
4,234,911 
5.864.728 



1.715 
1.003 
2.262 
1.093 
862 
1.425 



3.446 
3.129 
ZB81 
3.901 
4.913 
4,116 



7,996,789 
5,131,581 
8,463,336 
5,679,890 
4,989,264 
7M5,879 



1,885 
1,409 
2,355 
1,412 
741 
1,577 



4,242 
3.642 
3,594 
4,023 
6,733 
4,753 



23.1% 
16.4% 
24.8% 
3.1% 
37.0% 
15.5% 



29.927.171 8.360 3.580 



39.756.739 9.379 4.239 



18.4% 



507 Danvilh 
519 Highland 
501 Kaskaskia 
523 Kishwaukee 
521 Rend Lake 

506 Sauk Valley 

I Group 2 TOTALS/A VE 



9,263,350 
5.649,050 
6,920,873 
6,807.449 
6,167,504 
6,633,400 



1.933 
1.687 
2.150 
1.737 
1,914 
1,708 



4,792 
3.349 
3.219 
3.919 
3.222 
3,884 



529 Illinois Eastern 
513 Illinois Valley 
520 Kankakee 
517 Lake Land 
536 Lewis & Clark 

530 Logan 
528 McHenrv 



41,441.626 11.129 3.724 



11.284.528 
7.931.397 
9.227.926 
7.707.703 
7,672,771 
8.484.692 



2,331 
1.852 
2.56B 
1.972 
2.339 
1,907 



4.841 
4,283 
3,593 
3.909 
3,280 
4,449 



12.004,978 
8,810,036 
9,547,552 
9,887,123 
8,943,453 
8,022,225 
6.122.090 



4.197 
2,477 
2.644 
2,936 
2,499 
2,446 
1.483 



2,860 
3.557 
3.611 
3.368 
3.579 
3.280 
4,128 



52,309,217 12.969 4.033 



15,333,309 
11.101,727 
11.208,060 
12.624.374 
12.009.617 
13.987.106 
11.844.065 



4.956 
2.645 
2.957 
3.489 
3.551 
3.440 
2,432 



3,094 
4.197 
3.790 
3.618 
3.382 
4,066 
4.870 



1.0% 
27.9% 
11.6% 
■0.3% 

1.8% 
14.6% 



8.3% 



8.2% 
18.0% 
5.0% 
7.4% 
-5.5% 
24.0% 
18.0% 



10.7% 



{Group 3 TOTALS/AVE 



63.337.457 18.682 3.390 



88,108.258 23.470 3.754 



522 Belleville 
503 Black Hawk 
514 Illinois Central 
526 Lincoln Land 
505 Parkland 
537 Richland 
511 Rock Valley 



\ Group 4 TOTALS/AVE 



19.060.197 
17.469.205 
22.287.278 
13.741.164 
18.060.124 
6.232.920 
15.595.997 



5.722 
4.593 
6.222 
3,744 
4,248 
1.646 
3.619 



3.331 
3.803 
3.582 
3')70 
4,251 
3.787 
4.309 



112,446.885 29.794 3.774 



29.531,942 
23,199.590 
29,450.216 
16,200,750 
23,871,745 
8,615,672 
21.160.450 



7,493 
5.166 
6.927 
4,363 
5,941 
2,193 
4,403 



3.941 
4.491 
4.252 
3.713 
4.018 
3.929 
4.806 



152.030.365 36,486 4.167 



18.3% 
18.1% 
18.7% 

1.2% 
-5.5% 

3.8% 
11.5% 



10.4% 



509 Elgin 
527 Morton 

515 Prairie Stste 

510 South Suburban 

516 Waubonsee 



I Group 5 TOTALS/A VE 
508 Chicago 



13.040.184 
6.601.792 
9.482.997 
14,192.184 
12.773.958 



2.974 
1,579 
2.524 
3,537 
2,270 



\Group 6 TOTALS/AV E 



502 DuPage 
512 Harper 
525 Joliet 
532 Lake County 
524 Moraina Valley 
530 Oakton 
504 Triton 



Group 7 TOTALS/AVE 



STATE TOTALS/AVE. 



56,091.115 12.884 



4.385 
4.131 
3.757 
4.012 
5.627 



.354 



20,870,378 
10,087,947 
12.622,518 
20,702,626 
15.665.969 



4.494 
2,228 
3,106 
4,431 
3.232 



4,644 
4,528 
4,064 
4,672 
4,847 



151,208,983 55.134 2.743 



151.208.983 55.134 2.743 



40.530.055 
33.649.736 
22.400,394 
21.199,866 
19,682,951 
22,077,009 
35.965.689 



195.505.690 



12.140 
7.618 
5.172 
4.747 
6,546 
5.167 
8,368 



3,339 
4.417 
4.331 
4,466 
3,007 
4.273 
4.298 



49J58 



3.929 



S649.958.927 185,741 S3,499 



79,949.438 17.491 4.571 



200.908.585 60.008 3.348 



200.908.585 60.008 3.348 



63.810.781 
46,067.636 
28,532,894 
34,984,197 
42.977,876 
30.648.717 
43.652.065 



15.672 
8,433 
5,903 
6,041 
8,285 
6,643 
8.523 



290.674.166 



59^5 



4,072 
5,463 
4,834 
5,791 
5,187 
4,610 
5.122 



±885 



5.9% 
8.3% 
8.2% 
16.5% 
-13.9% 



5.0% 



22.1% 



22.1% 



22.0% 
23.7% 
11.6% 
29.7% 
72.5% 
7.9% 
19.2% 



$903.736.768 219.308 $4.121 



24.3% 



17.8% 



ERIC 
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Blinoii Cozzuttumty CoQege Board 
Table D-5A 



TOTAL INSTITUTIONAL COSTS PER FEB STUDENT 
(ADJUSTED FOR INFLATION) 





FISCAL YEAR 1988 


FISCAL YEAR 1992 






Total 




Costs 


Total 




Co^s 


Difference in 




Institutional 




Per 


Instituffonal 




Per 


Costs/FTE 


No. Distnct 


Costs 


FTE 


FTE 


Costs 


FTE 


FTE 


FY 88 '92 




4,697,940 


1,715 


2,739 


5.223.246 


1.885 


2.771 


1.2% 




2,494,572 


1,003 


2,487 


3.351.784 


1.409 


2.379 


-4.3% 


ooJ oouwesstem 


5,179,649 


Z262 


Z290 


5.527.979 


2.355 


2.347 


2.5% 


oj4 opoon rover 


3,388,992 


1,093 


3,101 


3.709.922 


1.412 


2.627 


-15.3% 


oUi otaro yjomm. uou. 


3,366,384 


862 


3,905 


3.258.827 


741 


4.398 


12.6% 




4,661,946 


1,425 


3,272 


4,896.067 


1.577 


3.105 


'5.1% 


\\DrOUpi lUIALo/AVtz 


23J89.484 


8,360 


2,846 


25.967.824 


9.379 


2.769 


'2.7% 


tif\7 Ami itti^ 


7,363,553 


1,933 


3,809 


7.370.691 


2.331 


3,162 


'17.0% 


sua Uirtiyt^ft^ 

07 y nignisnQ 


4,490,501 


1,687 


2,662 


5.180.664 


1.852 


2.797 


5.1% 


OC/7 f\aSK3SKl3 


5,501,489 


2,150 


2,559 


6.027.385 


2.568 


2.347 


'8.3% 


O^o rsJSnWaUKBB 


5,411,327 


1,737 


3,115 


5.034.424 


1.972 


2.553 


'18.0% 


Oii:/ Hona LQKB 


4,902,^6 


1,914 


2,561 


5.011,607 


2.339 


2,143 


'16.3% 


ouo osl/k vauGy 


5,272,973 


1J08 


3,087 


5,541.928 


1.907 


2,906 


'5.9% 


1 KDrOUp^ / U / /^Lo//* V t 


32,942,469 


11,129 


2,960 


34.166.700 


12,969 


2,634 


'11.0% 


ISiinulS tZaSTQui 


9,542,908 


4,197 


2,274 


10.015.225 


4,956 


2,021 


'11.1% 


w7o iiuno/s Valley 


7,003,208 


2,477 


2,827 


7.251.291 


2,645 


2,742 


'3.0% 


OjHU Aa//Kan69 


7,589,469 


2,644 


2,870 


7.320.746 


2.957 


2,476 


'13.7% 


O / f LdKa LanO 


7,859,398 


2,936 


Z677 


8.245.835 


3.489 


2.363 


'11.7% 


COC / jckiiinc ^farU 
SOU LOVr/S 0( U/a/K 


7,109,263 


2,499 


2,845 


7.844,296 


3.551 


2.209 


'22.4% 


CO/1 / nnan 


6,376,967 


2,446 


2,607 


9.135.928 


3.440 


2.656 


1.9% 


ROR kArN finny 


4,866,526 


1,483 


3,282 


7J36.163 


2.432 


3.181 


'3.1% 




50,347,740 


18,682 


2,695 


57.549.483 


23.470 


2.452 


'9.0% 




AC A CA A 

15,1 51,190 


5,722 


2,648 


19.289.315 


7.493 


2.574 


'2.8% 




4 o Af\fy 

13,886,490 


4,593 


3,023 


15.153.227 


5.166 


2.933 


'3.0% 


Sid, Winnie r^anfml 


A^ ^AC A*W 

17,716,437 


6,222 


2,847 


19.235.935 


6.927 


2,777 


'2.5% 




10,923,024 


3,744 


2,917 


10.581.809 


4.363 


2.425 


'16.9% 


505 Parkland 


14,356,219 


4,248 


3,380 


15.592.257 


5.941 


2,625 


'22.3% 


537 Rirhland 


4,954,626 


1,646 


3,010 


5.627.480 


2,193 


2,566 


'14.8% 


Sii Rnrk Valif^M 


12,397,454 


3,619 


3,426 


13,821,326 


4,403 


3,139 


'8.4% 


1 KDroup *t 1 \J 1 MLO/M Vc 


89,385,441 


29,794 


3,000 


99,301,349 


36,486 


2,722 


'9.3% 


50Q Plain 


An o^c one 


2,974 


3,485 


13,631,860 


4,494 


3.033 


'13.0% 


527 Morton 


5,247,847 


1,579 


3,324 


6.589,123 


2.228 


2.957 


'11.0% 


5'f5 Prairin ^faft* 
i \j t$ ail to ocwCw 


7,538,153 


2,524 


2,987 


8,244,623 


3,106 


2.654 


'11.2% 


5fn ^niifh ^nhnrhan 


11 281 545 




ion 




4,4j7 


3,052 


-4.3% 


516 Waubonsee 


10,154,180 


2,270 


4,473 


10,232.508 


3,232 


3,166 


'£.9.^/0 


Group5TOTALS/AVE 


44,587,532 


12,884 


3,461 


52,220.40^ 


17,491 


2,986 


-13.7% 


508 Chicago 


120,197,920 


55,134 


2/90 


131,227,031 


60,008 


2,187 


0.3% 


\GrouD6TOTALS/AVE 


120,197,920 


55,134 


2,^80 


131,227.031 


60,008 


2,187 


0.3% 


502 DuPage 


32,217,850 


12,140 


2,654 


41.679.152 


15,672 


2,659 


0.2% 


512 Harper 


26,748,598 


7,618 


3.511 


30.089.809 


8,433 


3,568 


1.6% 


525 Joliet 


17,806,355 


5,172 


3,443 


18.636.769 


5,903 


3,157 


-8.3% 


532 Lake County 


16,852,032 


4,747 


3.550 


22.850.553 


6,041 


3,783 


6.6% 


524 Moraine Valley 


15,646,225 ^ 


6,546 


2.390 


28.071.767 


8.285 


3,388 


41.8% 


535 Oakton 


17,549,292 


5,167 


3.396 


20.018.757 


6.648 


3,011 


-11.3% 


504 Triton 


28,589,578 


8,36B 


3.417 


28.512.126 


8.523 


3,345 


-2.1% 


\Group7TOTALS/AVE 


155,409,928 


49,758 


3,123 


189.859.024 


59.505 


3,191 


2.2% 


STATE TOTALS/AVE. 


S51 6,660,51 4 


185,741 


$2,782 


$590,291,815 


219.308 


S2,692 


-3.2% 



15:; 
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niisois Community CoOege Board 
Table D-14 
PUBUC SERVICE COSTS 



Dist. 
No. 


District 


FY 1988 


FY 1992 


Dollar 
Differonce 


Percent 
Difference 


518 Sandburg 
531 Shawnee 

533 Southeastern 

534 Spoon River 

601 State Comm. Coll. 
539 John Wood 


^1 1,723 

252,504 
320,350 
348,256 
508.828 


482,595 

181,041 

316,391 
615,523 
493,711 
718.348 


270,872 
78,706 
63,887 
295,173 
145.455 
209,520 


127.9% 
76.9% 
25.3% 
92.1% 
41.8% 
41.2% 




Group 1 TOTALS 


1.743.996 


2.807.609 


1.063.613 


61.0% 


507 Danville 
519 Highland 
501 Kaskaskia 
523 Kishwaukee 
521 Rend Lake 
506 Sauk Valley 


2,157,692 
4Po, 7 Its 
Z4o,4o4 
629,517 
203,916 
440,064 


2.585.008 
403,028 
432, 7o7 
309,753 
598,174 
251.099 


427.316 
(50.090) 
183.733 
(319.764) 
394.2^ 
(188.965) 


19.8% 
-11.1% 

74.0% 
-50.8% 
193.3% 
-42.9% 




\Group 2 TOTALS 


4.132 J61 


4.579.249 


446.488 


10.8% 


529 Illinois Eastern 
513 Illinois Valley 
520 Kankakee 
517 Lake Land 
536 Lewis & Clark 

530 Logan 
528 McHenry 


1,079,582 
1,660,622 

i ion fiP7 
920,202 
622,670 
833.537 


2,148.644 
2.102.456 

7,oaU,0/7 
1.205.756 
1.128.945 
1.123.975 


1.069,062 
441,834 

(439,834) 
453,984 
285,554 
506.275 
290.438 


99.0% 
26.6% 
-13.4% 
40.3% 
31.0% 
81.3% 
34.8% 




\Group 3 TOTALS 


9.518.852 


12.126.165 


2.607.313 


27.4% 


522 Belleville 
503 Black Hawk 
514 Illinois Central 
526 Lincoln Land 
505 Parkland 
537 Richland 
511 Rock Valley 


2 371 fi?fi 
2 861 Q03 
1 Q20 376 
1 S16 Q9S 
734,617 
71,590 
1.751,075 


^, yoo, zvo 
i RR7 nno 

9,DOf ,\AJ9 

f>7n 

1.564.262 
988.728 
2.576.829 


091,0/0 

{OM,00// 
/OCG OCCt 

{ooo,Zdd) 
829,645 
917,138 
825.754 


25.0% 
'11.3% 
'17.4% 
•56.4% 
112.9% 
1281.1% 

47.2% 




Group 4 TOTALS 


11.228.112 


12.881.666 


1653.554 


14.7% 


509 
527 
515 
510 
516 


Elgin 
Morton 
Prairie State 
South Suburban 
Waubonsee 


1,791,446 
188,309 
156 363 

1 089 808 
796.893 


2.129,056 
332,330 

w/ 1, lO'T 

0 "ifiO AOfi 
^, JOy, OHO 

722,084 


337,610 
144,021 
4i 4,821 

i,zoU,uyu 


18.9% 
76.5% 
265.3% 
7 7 7.5% 




Group 5 TOTALS 


4.022.619 


6.124.352 


2.101,733 


52.3% 


508 Chicago 


1.795.244 


2.838.920 


1.043.676 


58.1% 




Group 6 TOTALS 


1.795.244 


2.838.920 


1.043.676 


58.1% 


502 DuPage 
512 Harper 
525 Joliet 
532 Lake County 
524 Moraine Valley 
535 Oakton 
504 Triton 


3,404,910 
2,489,252 
2,937,241 
2,273,962 
600,724 
2,599,442 
2.168.441 


5.294,569 
4,412,923 
1,788,143 
3,934,717 
1.560.680 
3.970,864 
3.S89.S79 


1,889,659 
1,923,671 
(1,149,098) 
1,660,755 
959.956 
1,371,422 
1.421.138 


55.5% 
77.3% 

-39.1% 
73.0% 

159.8% 
52.8% 
65.5% 


1 


Group 7 TOTALS 


16.473,972 


24.551.475 


8,077.503 


49.0% 


STATE TOTALS 


S48.915.556 


$65,909,436 


SI 6.993.880 


34.7% 
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Illinois Community College Board 

Table D-14A 

PUBUG SERVICE COSTS 
(ADJUSTED FOR INFLATION) 



D/sf. 








Dollar 


Perventi 


No. 


District 


FY 1988 


FY 1992 


Difference 


Difference 


518 Sandburg 


108,301 


*y4tZ ^4 A 

315,216 


4 f%4 C 

146,915 


87.3% 


531 Shawnee 


81,347 


4 4 0 

118,250 


36,903 


A^ At%/ 


533 Southeastern 


200, 719 


20o,6oo 


D,937 


3.0% 


534 Spoon Rh/er 


2o4,QD0 


A^O r\Ai\ 

402,040 


4A7 Ort/l 

l4/,39u 


c*T no/. 
57.9% 


601 State Comm. Coll. 


276,833 


322,476 


45,643 


4^ COf 

16.5% 


539 John Wood 


A^A A^A 

404,474 


A^n 

409,202 


^A 

64,728 


4^ ^fkf 
16.0% 




Group 1 TOTALS 


i,3ao,324 


1,833,o4C' 


A j<*T C4 £ 

447,516 


00 00/. 
32.3% 


507 Danville 


4 ^4 C 4"^^ 

1,715,176 


1,688,444 


(26,732) 


"1.6% 


519 Highland 


3oO, 189 


263,245 


/n£ A\ 

(96,944) 


'26.9% 


501 Kaskaskia 


197,499 


OOO ^n4 

282,291 


OA TtiO 

84, 792 


An f*kti/ 

42.9% 


523 KIshwaukee 


Cf\f\ A 44 


202,327 


(298,090) 


-59.5% 


521 Rend Lake 


4cy nQtz 
102, UvO 




22a, 01 3 


4 A*4 no/. 
141.0% 


506 Sauk Valley 




lO^fUlU 


(laD,oU2J 


4 0^ 
-00. 7 70 




Group 2 TOTALS 


O OfiC 4 OA 


O QQ4 /\40 
2,9^1, 01 Q 


/OdA 4f:/s\ 
(29% loo) 


n no^ 
"9.0% 


529 Illinois Eastern 


pep 4 70 


4 A/\*i AOC 


CAC OCO 

040,2d2 


O3.o% 


513 lilinols Valley 


1 ,o2\J,\}H\i 


4 070 OCT 


d3,20o 


A not. 

4.0% 


520 Kankakee 


2,003,777 


1,852,200 


(751, 577} 


'28,9% 


517 Lake Land 




i nW AAA 


4 OR ROR 


4C 


536 Lewis & Clark 




/Ot,0Ol 


00, I/O 7 


7 7V. 
1.170 


530 Logan 


AQA Qfift 


(of ,^91 


OAO AOO 
4C4^,4^0 


AG nCiL 


528 McHenry 




7'^A iAA 


74 err 
/ 7,ODO 


4n p<^ 




Group 3 TOTALS 




7 QOn AOi 


OKO 7AR 
OOO, / OO 


A 7<^ 
4. / 7D 


522 Belleville 


i RRf^ ^^^i 
1 , OOU, 


4 Qoc con 


cn one 
00,iC90 


2.1 ri> 


503 Black Hawk 




i fyf^R QM 
§ ,QSO, VQO 


/RiR O/VIl 
( O f O, UVUJ 


'd/. §79 


514 Illinois Central 






/ARQ QdR\ 
(401r, 9*tO) 


'Od. 1 TO 


526 Lincoln Land 


1 ,4mU%J,04LO 




f77'k Rdi\ 
{It 0,\/*r tj 


^RA 0<^ 


505 Parkland 


coo QCJS 




A07 77n 
40/ , / fU 


7Ci 

f O.UTO 


537 Richland 




ftdR RriR 


epp P07 
000,09/ 


4noA R<^ 


511 Rock Valley 






OQ4 4cn 

4C9I, IDU 


on not 


\Group 4 TOTALS 




R di'k Ron 


/Rii A77\ 
[Ol l,*rf 1) 


•0. / To 


509 Elgin 




1 ,^9U,QOl 


{00,^1 d) 


"d.'tA} 


527 Morton 




9i7 nR7 


R7 ^7R 


AC noL 


515 Prairie State 






OAR 7RA 
dW, f 0 4 


2UU.270 


510 South Suburban 


866,143 


1 547 811 


681 668 


78 7% 

t %J. / /v 


516 Waubonsee 


633,460 


471,642 


(161.818) 


-25.6% 




Group 5 TOTALS 


3,197,630 


4,000,230 


802,600 


25.1% 


508 Chicago 


1,427,062 


1.854.291 


427.229 


29.9% 




Group 6 TOTALS 


1,427,062 


1.854,291 


427.229 


29.9% 


502 DuPage 


2,706,606 


3,458,242 


751,636 


27.8% 


512 Harper 


1,978,738 


2.882,379 


903,641 


45.7% 


525 Joliet 


2,334,850 


1,167,958 


(1,166,892) 


-50.0% 


532 Lake County 


1,807,601 


2.570,031 


762,430 


42.2% 


524 Moraine Valley 


477,523 


1,019,386 


541,863 


113.5% 


535 Oakton 


2,066,329 


2,593,641 


527,312 


2S.S% 


504 Triton 


1,723,721 


2.344.598 


620.877 


36.0% 




Group 7 TOTALS 


13,095,367 


16.036.234 


2.940.867 


22.5% 




STATE TOTALS 


$38,883,589 


S43.049.924 


$4,166,335 


10.7% 
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COST DEFINITIONS 
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DEFINmON OF COSTS 



DIRECT INSTRUCTIONAL COSTS: 

Includes: Dirpct Sal ary: Faculty members direct gross salary and related cost of benefits. 
Only instructional salaries axe reported. 

Direct Dep^gnt : All costs, other than direct teaching salaries and benefits, 
mcurred at the departmental level. Examples: clerical, paiaprofessional 
salaries, service staff, student employees, benefits, contractual services, materials 
and supplies, conference and meeting expense and other expenses direcUy 
assignable to instructional departments, except capital outlay for equipment. 

Direct Equipment : Current capital outlay expenditures as they relate to 
programs. 



DIRECT ADMINISTRATIVE COSTS 

Includes: Those activities which have as then- purpose the development, general regulation, 
direction, and control of th college on a systemwide basis. Includes in this area 
are the salaries and related cost of benefits for staff assigned to President's 
Office, Business Office, Community Relations, and Personnel. Also includes all 
equipment, materials, and supplies necessary to support this function. 

INSTRUCTIONAL SUPPORT COSTS 

Academic Administration fe Planning : Academic administrution, course and 
cumculum development, academic personnel development and ancillary support 
above the department level that cannot be appUed to an instnictional subftinction. 

Learning Resources : All expenditures for the operation of the library, audio- 
visual center, instructional materials center, and communication systems used m 
the learning process. Includes salaries, benefits, equipment, materials, and 
supplies. 

Student Services : All costs for salaries and other expenditures for services in the 
areas of fmancial aid, admissions and records, health, placement, and testing and 
counseling. Includes all equipment, materials, and supplies. 

Data Processin g: AU expenditures for salaries, equipment, materials, and 
suppUes to support administrative data processing. Costs for data processing 
services used for instruction aiSJlQl reported in tiiis category. 
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INSTITUTIONAL SUPPORT COSTS 

Includes: General Institutional : Costs that benefit tlie entire college and are not readily 
assignable to a particular cost center, such as: campus services; insurance costs; 
legal fees; and board of trustee expenditures. 

Operation & Maintenance: Expenditures for activities necessary to keep 
grounds, buildings, and equipment operating efficiently. Also includes 
expenditures for campus security and utilities. Includes all equipment, materials, 
and supplies necessary to support these fimctions. 

Building Rental Costs : The cost of all buildings that are rented by the college, 
PBC rental expenses are not included. 

Auxiliary Services Subsidy : Includes only the subsidies paid for the operation 
of the food service program, bookstore, or other auxiliary enterprise activities. 

ALL OF IHE ABOVE LISTED CATEGORIES ARE INCLUDED IN TOTAL 
INSTRUCTIONAL COSTS . 



OTHER LOCAL COSTS 

Includes: Other External Costs : Includes the 80 percent federal share of college/work 
study expenditures. 

Other Local Cpsts: Chargeback and instructional contract costs paid to other 
districts. 

Building R epairs, Renovations, and Remodeling : This category includes the cost 
of major rqjairs, renovations, and remodeling which are locally funded and are 
not considered to be part of noimal operation and maintenance of plant. Also 
includes all labor, equipment, materials and supplies necessary to support these 
projects. 



PUBUC SERVICE COSTS 

Includes: All direct costs associated with the public service function (community education 
noncredit course offerings, and community service activities. 

ALL OF THE ABOVE USTED CATEGORIES ARE INCLUDED IN TOTAL 
INSTITUTIONAL COSTS . 



Accountability and Productivity R^rt 

COSTS NOT INCLUDED IN THE UNIT COST STUDY 

Capital expenditures for constroction of new facilities 
Building depreciation 
Student financial aid 

Expenditures for student organizations or clubs 
Auxiliary Enterprise activities (other tiian subsidies) 
Payments for bonded indebtedness 
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Appendix F 

INVENTORY OF ACCOUNTABILITY MEASURES 
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